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[bookmark: _GoBack]MINUTES OF THE REGULAR MEETING 
OF THE TOWN OF PINETOP-LAKESIDE ADVERTISING AND PROMOTION COMMITTEE, HELD ON WEDNESDAY, 
NOVEMBER 20, 2019 IN THE TOWN COUNCIL CHAMBERS
325 W. WHITE MOUNTAIN BOULEVARD, LAKESIDE, AZ 85929

	A.
	Call to Order
	



Chair Begovac called the meeting to order at 9:02 a.m.

Roll Call:

The following Members were present:

	Jeanne Begovac
	Chair

	Ceci Byrne
	Vice Chair

	Chuck Teetsel
	Member

	Kellen Nicholson
	Member

	Angie Fabian
	Member

	Simon Rizk
	Member 

	Bill Gibson, Jr.
	Member



The following Members were absent:

	Whitney Giokaris
	Member

	Owen Laluk
	Member



Also Present:

	Tony Alba
	Community Services Manager

	Keith Johnson
	Town Manager

	Stephanie Irwin
	Mayor

	Annie DeRosier
	Visitor Center Consultant

	Sam John
	Larry John Wright Advertising

	Rob Hephner
	Birdman Media

	Lynn Krigbaum
	Council Member Representative

	


	
	

	B.
	        Call to the Public


   
Chair Begovac called for public comments. 

Mayor Stephanie Irwin offered the following comments to the Committee:

“I was able to recognize, Jeanne, Ceci, Bill and Whitney at the last Town Council Meeting for their service and all they have done for the Town of Pinetop-Lakeside.  I am here to recognize the other members and give them their plaques for serving on the Committee.  I appreciate all of the time and insight put into serving on the Committee.  During my time on the Council, this has been the best group of Advertising and Promotion Committee Members and you have done such a good job.  We appreciate everything that you have done and the Town will continue with an advisory group and Manager Alba will be reaching out to you to see if you are interested in being a part of the advisory group.  Your opinion is valuable so anytime that you have comments, suggestions or questions you can contact any of us.”

Mayor Irwin presented plaques to the following members:  Chuck Teetsel, Kellen Nicholson, Angie Fabian and Simon Rizk.  

	C.
	Approval of the Minutes of the October 16, 2019 Advertising and Promotion Regular Meeting.
	



Member Gibson moved to approve the minutes of the Regular Meeting held on October 16, 2019. Member Fabian seconded the motion and by show of hands the following vote was recorded:

	[bookmark: _Hlk17273352]AYES
	ABSTAIN
	NAYS

	Jeanne Begovac
Chuck Teetsel
	
	

	Ceci Byrne
	
	

	Bill Gibson
Kellen Nicholson
Simon Rizk
Angie Fabian
	
	

	
	
	


Members Giogaris and Laluk were absent.



	D.  
	New Business:

	

	D.1
	Update on the Current Financial Standing of the Advertising and Promotion Committee. 



Vice Chair Byrne presented the following to the Committee:

· Fiscal year 2017 there was $171,000.00 for the Committee to spend. At this time there was a Council cap of $180,000.00 per fiscal year. 
· Fiscal year 2018 with the recommendation from Town Manger Keith Johnson, the Town Council voted to change the by-laws to allow the Advertising and Promotion Committee to have funds up to $232,000.000 each fiscal year. 
· The first year the Committee had a budget of $221,000.000 and this year a budget of $231,000.00.  
· The Advertising and Promotion Committee has spent more on the Town’s social media presence and working closely with local media partners.
· More advertising has been spent in the off season and shoulder season. 
· Event spending has increased in 2019 funding ten events.
· The Committee helped to bring the Visitor Center to Town Hall and under the management of Town Staff.
· Facebook and Instagram followers have increased over the past two years.
· Revenues collected have increased with a banner year in 2018 and 2019. 

	D.2
	Update and Information Regarding the Committee’s Recent 
Media Coverage, Future Editorial and Advertising Opportunities; and Consider Approving Funds for December 2019 Advertisement



Mr. John provided an update on the Monthly Targeted Pre-Roll Impressions, Monthly Pre-Roll Video Clicks, Monthly Targeted Banner Ad Impressions, Monthly Banner Ad Website Clicks, Facebook Fans, Instagram Followers and Social Ads for November 2019. 

Mr. John recommends for December 2019 advertising $5,000.00 Video Ads, $2,000.00 Banner/Social Ads and $500.00 Contests. 

Mr. John said November has continued to be a good month and he said that the best news is there is now snow to promote.  He suggested adding on $1,000.00 for the rest of November to promote skiing since the snow has arrived. 

In response to Member Gibson, Manger Johnson said that Sunrise Ski Park is opening on November 23, 2019.  
[bookmark: _Hlk14423407]
Member Gibson moved to authorize funds of $5,000.00 Video Ads, $2,000.00 Banner/Social Ads, and $500.00 Contests to Larry John Wright Advertising for the month of December 2019 and an increase of $1,000.00 for promotion/advertising of snow for the remainder of November 2019.  Member Teetsel seconded the motion and by show of hands the following vote was recorded:

	AYES
	ABSTAIN
	NAYS

	Jeanne Begovac
Chuck Teetsel
	
	

	Ceci Byrne
	
	

	Bill Gibson
Kellen Nicholson
Simon Rizk
Angie Fabian
	
	

	
	
	


Members Giogaris and Laluk were absent.
 
	
 
D.3
	Update and Written Report Provided by Birdman Media.



Rob Hephner provided the following report:

· Six hundred views on the Pinetop-Lakeside minute.
· Twelve hundred and fifty listens on Alexia from the Pinetop-Lakeside minute.

	D.4
	Update and Written Report Provided by Sunrise Park Resort



Member Laluk was not in attendance and did not provide a report.
	 

D.5
	
Update and Written Report Provided by the Nature Center and TRACKS



Ms. Lynn Krigbaum provided the following report:

TRACKS:

Trail work is finished for the year.  The monthly meetings continue through the winter. The December meeting will be a potluck Brunch at Jim Snitzer's home on Rainbow Lake on Saturday, December 14 at 11AM. The January, February, March, April and May meetings will be 8AM at Darbis. Membership in TRACKS is free and everyone is invited. 

Nature Center Report:

The Harvest Festival had about 150 attendees. Now there will be opportunities for people to visit as usual Monday, Wednesday and Friday from 10AM to 2PM. The Guardian of the Forest, Santa's friend, will be available to people participating in the Santa White Mountain Adventure. Holiday shopping is also available during the "Open Hours." Please feel free to visit the Nature Center!
	
 

D.6

	
Update and Written Report Provided by the Arizona Visitor Information Center



Ms. DeRosier provided the following update:

· 1,487 visitors over the last five months.
· October average of 8.5 people per day.
· Most request information: Lakes, Maps, Events, Hiking, Fishing, Real Estate, Museums, Hotels, Restaurants RV Camping.
· Busiest Days are Monday and Tuesdays.
· Visitor Center Retails Sales: $2,230.85

Ms. DeRosier said that any business in Town can provide brochures or handouts to the Visitor Center that will be distributed to the visitors.  She said they are getting ready to set up Santa’s White Mountain Adventure in the Council Chambers

In response to Chair Begovac, Ms. DeRosier said the coffee cups have been the largest selling item and then t-shirts.

In response to Chair Begovac, Ms. DeRosier said that the part-time Visitor Center employee, Susie Anderson, is doing amazing and she is a great addition to promoting the Town. 

In response to Vice Chair Byrne, Ms. DeRosier said that the Santa’s White Mountain Adventure will be $10.00 per ticket and being done on a smaller scale this year.  


	D.7
	Update and Written Report Provided by the Town of Pinetop-Lakeside Community Services Department. 



Manager Alba provided the following written report for the Community Services Department for November 2019:

· The Arizona Official Visitor Information Center welcomed 231 guests in October. For the first five months, we have welcomed 1,487 guests to the Visitor Center. Also, we have hired a part-time Visitor Information Specialist, Susie Anderson, who will staff the AVIC on weekends. With Susie’s addition, it will allow Tourism Marketing Coordinator to work a regular weekday schedule. Annie’s full report for the Visitor Center for October is attached.

· The Arizona Office of Tourism featured Pinetop-Lakeside in its e-newsletter last week. The article, “48 hours in Pinetop-Lakeside,” featured several local businesses: 
Whispering Pines Resort
Darbi's Cafe Pinetop, AZ
Pinetop Brewing Company
Charlie Clark's Steakhouse
The Lion's Den Bar & Grill
The Burly Bear
The Bistro at Annie's

We have worked very hard to foster appositive working relationship with the staff at the Arizona Office of Tourism and this is an example of how that work is paying off. 

· The Town has successfully reached an agreement with the organizers of Santa’s White Mountain Adventure to run a scaled-down operation in the Town Council Chambers. SWMA had been in danger of not returning this year due to management changes, which would have made it nearly impossible to bring back in the future. SWMA will take place Dec. 14-15 and 20-22. Tickets will be just $10 this year and having this presence will help ensure the event returns on a larger scale next year. Thanks to Annie for her work on making this possible.

· The Town was successful in its bid to bring the Vietnam Veterans Memorial Fund’s “The Wall That Heals” to Pinetop-Lakeside next November 5-8, 2020, at Mountain Meadow Recreation Complex. We are the only community in Arizona and one of just 35 nationally to successfully bid on hosting the traveling exhibit, which include a ¾-size replica of the Vietnam Memorial in Washington, D.C. A total of 116 cities and towns bid to be part of the tour.

· The Advertising & Promotions Committee has agreed that the time has come to dissolve the committee and transfer responsibility for marketing and tourism promotion to staff. The committee recognized that over the last two years, the Town has acquired the resources to more efficiently and strategically manage the duties that have been handled by the community body since the 1980s. The Town Council approved a resolution on Nov. 7, dissolving the committee and bringing this responsibility in-house. Staff is working with the committee on a final transition plan to ensure transparency and proper oversight moving forward.

· After several months of discussion, the Town has entered into an agreement with Archive Social to preserve and document the records for all Town social media accounts. This will help ensure compliance with the State of Arizona’s Public Records Request laws.

· Tony attended the Albuquerque International Balloon Fiesta last month and came back with some good tips to consider for implementation to the White Mountains Hot Air Balloon Festival next summer. It also provided a great opportunity to network with pilots.

· The White Mountain Partnership has severed its contract with OH Partners, the PR agency of record for the group, effective Nov. 30. The Partnership Board felt that the agency was falling short of the Partnership’s PR goals, due largely to staff turnover at the agency. The Partnership will meet on November 20 to discuss a new direction for the group, which is made up of the City of Show Low, the Town of Pinetop-Lakeside, Navajo County and Summit Healthcare.

· We hosted a group of 9 visitors through Local First Arizona’s “Weekendzona” trip October 18-20. Weekendzona is a program initiated by Local First AZ to encourage Arizona residents to vacation in our state. We received overwhelmingly positive reviews from the participants as well as from the leadership at Local First Arizona.

· We are well underway for the planning of two winter events: The Town’s Tree Lighting Ceremony on Dec. 6 at Jack Barker Memorial Park and the White Mountains Chili Cookoff on Feb. 8 at the White Mountain Nature Center. The Chili Cookoff has added cooking competition in several categories - salsa, cornbread and cobbler – to go along with its traditional and homestyle chili competition. Summit Healthcare will sponsor the Chili Cookoff again.

· Free Christmas lights are now available to businesses located in the town limits of Pinetop-Lakeside. Qualifying businesses can pick up 4 boxes of lights, provided they display them at their business location. The Town is encouraging businesses to display the lights from November 23, 2019 through January 31, 2020.

· The Town once again will sponsor a business decorating contest for Christmas. Judging will take place December 11 with the winning businesses announced on December 12. Cash prizes will be awarded to the top three businesses as determined by the judging panel.

Other meetings and events attended since last report:

· White Mountains Partnership Meeting (2)
· Rotary Club (2)
· Lunch Service at the Pinetop-Lakeside Senior Center
· Town Council Meetings (2)
· White Mountain Business Owners Roundtable Luncheon
· Meeting with the marketing staff at Sunrise 
· White Mountain Nature Center Board Meeting
· Senior Center Fundraising Dinner Committee meeting
· Served on judging panel for the local VFW Patriot Pen contest
· Toured the new event space at Country Court with Annie and Keith
· Attended the VFW Flag Ceremony on Veterans Day

Manager Alba said that the Town Council approved the Ordinance to disband the Advertising and Promotion Committee.  He said the Committee was formed in 1988 and in 2001 the Council approved the bed tax to fund the Committee spending for advertising and promotion. He gave a brief history of the Committee and what the Committee had accomplished over the last three years. 

Manager Alba said that moving forward the Town will continue to work on the branding message, develop a communication message for all Town events via email, and Talk of the Town is now going out on a monthly basis. He said the communication is a two-way street and the doors at Town Hall are open all of the time to meet, talk, ask questions and give suggestions.  He said he credits Business for Visitors because whenever they had questions, concerns or issues they came into Town Hall to talk, instead of being part of the community gossip.  He said he hopes that all of the Committee members will continue to be a part of the Town advisory group moving forward.  He said there will be quarterly meetings held for the advisory group.  He said Ms. DeRosier is working very hard on the Town branding and messaging, but he said it will take time.

Manager Alba announced that the quarterly advisory board meetings will be held on February 19, 2020, May 20, 2020, August 19, 2020 and November 18, 2020. 

In response Member Teetsel, Ms. DeRosier said that when she first joined the Town, she worked on the existing Visit website to operate for our needs at the best it could and then she began to research to build the best website that is needed now.  She said the partnering with White Mountain Adventure’s website had taken time away from her working on the Visit website.  

	E.
	Adjournment:
	



There being no further business at this time, the meeting was adjourned at approximately 10:16 a.m.

							__________________________
							Jeanne Begovac
Chair
