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The Sitgreaves Communities Wildfire Protection Plan (SCWPP), borne in the ashes
of the Rodeo-Chediski Fire, was finalized and signed by 18 signatories in 2004. The
stakeholders financially supporting the plan include Navajo County, Coconino
County, the City of Show Low, and the Town of Pinetop-Lakeside. Other supporters
include the University of Arizona; Navajo County Cooperative Extension, Apache-
Sitgreaves National Forests, the White Mountain Apache Tribe, the Fort Apache
Agency Bureau of Indian Affairs, the Arizona State Land Department, and the follow-
ing fire districts: White Mountain Apache Tribe, Fire and Rescue, Pinetop, Lakeside,
Show Low, Linden, Clay Springs-Pinedale, Heber-Overgaard, and Forest Lakes.
Apache County also signed the plan originally, and has since developed its own plan
to address fire risk issues within their county.

The plan was developed in accordance with the Healthy Forest Restoration Act of
2003, coming on the heels of six severe fires in our area during the previous nine
years in which over 500,000 acres burned. These large fires threatened and greatly
impacted all of the communities in the White Mountain region. The impacts included
the destruction of over 400 residences and out-buildings, the evacuation of over
25,000 residents and visitors, and a price tag of over $45 million in suppression
costs.

The SCWPP identifies needed fuels reduction forest treatments across jurisdictional
boundaries of private lands, the Apache-Sitgreaves National Forests and Fort
Apache tribal lands. These seamless treatments are providing cumulative improve-
ments in fire risk mitigation. Early estimates put the cost for the work to be done at
$8 million.




This document provides an update and cumulative progress report of the work accom-
plished since the Sitgreaves Communities Wildfire Protection Plan was adopted.

69,882.40 acres of land have been treated within the plan area.
3,856.05 acres of private property have been treated on 1,329 parcels.

Significant fuels reduction work continued on national forest lands within the
plan area continued during 2007, demonstrating a strong commitment by the
agency to community wildfire protection needs.

For the first time, the number of parcels and acres that have been assessed and
given a fire risk rating is included in the update. Over 4,600 parcels have been
assessed within the plan area. Mapping of the assessments revealed that much
of our survey focused on interior parcels within communities that typically have
a low wildfire risk. These results demonstrate a need to modify our assessment
protocol to assure that an accurate portrayal of fire risk is depicted. Broader
scale surveys will identify specific areas that warrant more intense focus and
generate a clearer, truer picture of wildfire risk in our communities.

Fuels reduction accomplishment numbers show a marked increase in the num-
ber of parcels and acres treated in Forest Lakes, rural Navajo County, and in
the Heber/Overgaard Fire District this year. The number of parcels and acres
treated in Show Low and Pinetop-Lakeside are disappointing as the six-year an-
niversary of the Rodeo-Chediski Fire approaches. Increased focus, renewed
efforts, and new and innovative methods are needed to continue to move to-
ward fire-safe and healthy forest conditions within these communities.

Recently, a fire assistance homeowner reimbursement-type grant has been im-
plemented in the Lakeside Fire District. This grant will provide another avenue
for property owners to make their properties fire-safe. Other grant funding is
pending to continue this program in the rest of the plan area and also to imple-
ment a program designed to assist low-income property owners.




Acres

The land in the SCWPP is comprised of 307,656 acres, with land ownership divided
among six entities. The USDA Forest Service manages 58.15% (178,866 acres) as
part of the Apache-Sitgreaves National Forests. Private property owners claim 22.64%
(69,635 acres) located in two incorporated municipalities and several unincorporated
communities. The White Mountain Apache Tribe accounts for 18.35% (56,440 acres)
of the total SCWPP land area. State Trust Lands, Arizona Game and Fish, and Navajo
County property account for less than 1% combined (2,770 acres). Refer to Figure 1.

and Table 1.

for treatment acreages within these entities.

Figure 1. Ownership and Treatment Acres in the SCWPP
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Table 1. 2007 Ownership and Treatment Summary Table
% Treated Land in Ratio | Private Land
0,
Ownership Acres % icr)1f Q(;rg%\(,)vv;ged Triactgsent to Amount of Land Assessed
Owned in SCWPP Parcels

SCWPP 307,656 100.00% 34,719.29 11.29%
USDA Forest Service 178,866 58.14% 30,255.21 16.92%
Private 69,635 22.63% 1,693.99 2.43% 1,935
White Mountain Apache 56,440 18.35% 2,770.09 4.91%
State Trust 2,261 0.73% 0.00 0.00%
Game and Fish 328.33 0.11% 0.00 0.00%
Navajo County Land 126 0.04% 0.00 0.00%
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The Apache-Sitgreaves National Forests (A-S) administer 178,866 acres in the
SCWPP. In 2007, the A-S reported treating 30,255.21 acres (16.92%) of the land they
manage in the SCWPP. Treatments in 2007 include 21,626.77 acres of mechanical
thinning, 7,846.22 acres of prescribed fire, and 782.22 acres of mechanical treatment
(Table 2.). Mechanical Treatment activities include fuel piling and fuel break construc-
tion. Total treatment, across all treatment types and reporting years, equals 46,897.43
acres (Table 2.).

Table 2. Forest Fuel Treatments on USDA Forest Service Lands

2007 2006 Total Treatments
Mechanical Thinning 21,626.77 9,047.24 30,674.01
Prescribed Fire 7,846.22 7,594.98 15,441.20
Mechanical Treatment 782.22 0.00 782.22
Total 30,255.21 | 16,642.22 46,897.43
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The Fort Apache Indian Reservation encompasses 56,440 acres in the SCWPP. In
2007, the White Mountain Apache Tribe reported treatment of 2,770.09 acres (4.91%)
of the land they manage in the SCWPP. Total treatment, across all treatment types
and reporting years, equals 19,128.92 acres (Table 3.).

Table 3. Forest Fuel Treatments on White Mountain Apache Tribal

Lands
2007 2006 Total Treatments
Mechanical Thinning 2,770.09 16,358.83 19,128.92
Prescribed Fire 0.00 0.00 0.00
Total 2,770.09 16,358.83 19,128.92
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The City of Show Low encompasses 21,795 acres. Several public agencies manage
land in the City. The USDA Forest Service manages 9,009 acres, Arizona Game and
Fish manages 54.67 acres, and Navajo County manages 101 acres. Private land ac-

counts for the remaining 12,579 acres. In 2007, the USDA Forest Service mechani-

cally thinned 3.27 acres and applied prescribed fire to 1,449.66 acres. Navajo County,
Arizona Game and Fish, and State Lands (Arizona Trust Land) did not report any treat-
ment in the City of Show Low. Private landowners and the City of Show Low own
12,579 acres and treated 68.90 acres on 85 parcels (Table 4.).

In 2007, qualified personnel assessed 937 parcels for wildland fire risk. Using hand-
held GPS technology, each parcel received a green (low risk), yellow (moderate risk),
or red (high risk) rating (Table 4a).

Table 4. Forest Fuel Treatments within the City of Show Low

Total . Navajo County | State Trust | Game and
Acres Private Land | USDA FS Land Land Fish Land
Ownership Acres 21,744 12,579 9,009 101 50 5
2007
Mechanical 68.90
Thinning 72.17 (85 parcels) 3.27 0.00 0.00 0.00
Prescribed Fire 1,449.66 0.00 1,449.66 0.00 0.00 0.00
2007 68.90
Treatment Total 1,521.8 (85 parcels) 1,452.90 0.00 0.00 0.00
Previous Reporting Years
Mechanical 1,093.79
Thinning 1,770.02 (140 parcels) 676.23 0.00 0.00 0.00
Prescribed Fire 854.97 0.00 854.97 0.00 0.00 0.00
Combined 1,162.69
Treatment Totals 4,146.82 (225 parcels) 2,984.13 0.00 0.00 0.00
Table 4a. Assessment Summary for the City of Show Low
Low Risk Moderate Risk High Risk Total
2007
Parcels 525 318 94 937
Previous Reporting Years
Parcels 328 0.00 0.00 328
Total Parcels 853 274 94 1,265
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The Town of Pinetop-Lakeside encompasses 7,128 acres. Several public agencies
manage land in the Town. The USDA Forest Service manages 3,143 acres, Arizona
Game and Fish manages 39 acres, and Navajo County manages 14 acres (Table 5.).
In 2007, the USDA Forest Service mechanically thinned 1,010.27 acres and applied
prescribed fire to 8.77 acres in the Town. The Arizona Game and Fish and Navajo
County did not report any treatment acres in 2007. Private landowners and the Town
of Pinetop-Lakeside own 3,932 acres and treated 38.63 acres on 75 parcels (Table 5.).

In 2007, qualified personnel assessed 576 parcels for wildland fire risk. Using hand-
held GPS technology, each parcel received a green (low risk), yellow (moderate risk),
or red (high risk) rating (Table 5a.).

Table 5. Forest Fuel Treatments within the Town of Pinetop-Lakeside

Total Acres | Private Land | USDA FS | Game and Fish Land | Navajo County Land
Ownership Acres 7,128 3,932 3,143 39 14
2007
Mechanical 38.63
Thinning 1,038.90 (75 parcels) 1,010.27 0.00 0.00
Prescribed Fire 8.77 0.00 8.77 0.00 0.00
2007 Treatment 38.63
Total 1,047.67 (75 parcels) 1,019.04 0.00 0.00
Previous Reporting Years
Mechanical 114.02
Thinning 1,183.57 (77 parcels) 1,069.55 35.08 0.00
Prescribed Fire 45.64 0.00 45.64 0.00 0.00
Combined 2,276.88 15265 1513423 35.08 0.00

Treatment Totals

(152 parcels)

Table 5a. Assessment Summary for the Town of Pinetop-Lakeside

Low Risk Moderate Risk High Risk Total
2007
Parcels 275 203 98 576
Previous Reporting Years
Parcels 641 303 233 1,177
Total Parcels 573 440 314 1,753
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The unincorporated area of Heber-Overgaard in western Navajo County encompasses
30,701 acres. The Apache Sitgreaves National Forests manage 15,073 acres around
15,627 acres of private land (Table 6.). In 2007, the USDA Forest Service mechani-
cally thinned 11,869.81 acres, applied prescribed fire to 58.76 acres, and mechanically
treated 73.47 acres. Mechanically treated acres reflect activities such as fire break

construction and piling thinned fuels. Private landowners in Heber-Overgaard treated
167.07 acres in 2007 through cost-share grants managed by the Heber-Overgaard
Fire Department (Table 6.).

In 2007, qualified personnel assessed 232 parcels for wildland fire risk. Using hand-
held GPS technology, each parcel received a green (low risk), yellow (moderate risk),
or red (high risk) rating (Table 6a.).

Table 6. Forest Fuel Treatments within the Unincorporated Area of
Heber-Overgaard

Total Acres Private Land USDA FS
Ownership Acres 30,701 15,627 15,074
2007
. L 671.07
Mechanical Thinning 12,540.88 (412 parcels) 11,869.81
Prescribed Fire 58.76 0.00 58.76
Mechanical Treatment 73.47 0.00 73.47
671.07
2007 Treatment Total 12,673.11 (412 parcels) 12,002.04
Previous Reporting Years
) o 226.96
Mechanical Thinning 0.00 (133 parcels) 0.00
Prescribed Fire 1,527.87 0.00 1,527.87
Combined Treatment 898.03
Totals 14,200.98 (545 parcels) 13,529.91

Table 6a. Assessment Summary for the Unincorporated Area of

Heber-Overgaard

Low Risk

Moderate Risk

High Risk

Total

2007

Parcels 69

117

46

232
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The SCWPP includes 183,438 acres of unincorporated land (excluding the Heber-
Overgaard area). In 2007, the USDA Forest Service mechanically thinned 6,743.39
acres and applied prescribed fire to 5,340.30 acres. Private residents also thinned
889.12 acres on 216 parcels (Table 7.).

In 2007, qualified personnel assessed 89 parcels for wildland fire risk. Using handheld
GPS technology, each parcel received a green (low risk), yellow (moderate risk), or red
(high risk) rating (Table 7a.).

Table 7. Forest Fuel Treatments within the unincorporated SCWPP areas of
Navajo County (excluding Heber-Overgaard)

Total Acres Private Land USDA FS
2007
. . 889.12
Mechanical Thinning 7,632.51 (216 parcels) 6,743.39
Prescribed Fire 5,340.30 0.00 5,340.30
Mechanical Treatment 548.86 548.86
889.12
2007 Treatment Total 13,512.67 (216 parcels) 12,632,55
Previous Reporting Years
Mechanical Thinning 4,993.13 2l 4,776.21
(13 parcels)
Prescribed Fire 5,090.82 0.00 5,090.82
Combined Treatment 1,106.04
Totals 23,605.62 (229 parcels) 22,499.58

Table 7a. Assessments within the unincorporated SCWPP areas of Navajo
County (excluding Heber-Overgaard)

Low Risk Moderate Risk | High Risk Total
2007
Parcels 42 37 10 89
Previous Reporting Years
Parcels 221 211
Total Parcels 256 37 9 300




The most western area of the SCWPP includes the unincorporated area of Forest
Lakes in Coconino County. The area encompasses 8,035 acres of private and public
land. The USDA Forest Service mechanically thinned 2,003.03 acres and applied pre-
scribed fire to 988.73 acres of the 6,805 acres it manages. Private residents also
thinned 62 acres on 62 parcels in Forest Lakes (Table 8.). The majority of residents
reporting thinning acres utilized cost-share grant funds managed by the Forest Lakes
Fire District.

In 2007, qualified personnel assessed 101 parcels for wildland fire risk. Using hand-
held GPS technology, each parcel received a green (low risk), yellow (moderate risk),

or red (high risk) rating (Table 8a).

Table 8. Forest Fuel Treatments within the unincorporated SCWPP Area
of Coconino County (Forest Lakes)

Treatment Totals

(89 parcels)

Total Acres Private Land USDA FS
2007
Mechanical Thinning 2062.03 2200 2,000.03
(62 parcels)

Prescribed Fire 988.73 0.00 988.73
Mechanical Treatment 159.89 0.00 159.89
2007 Treatment Total 3,210.65 D 3,148.65

S (62 parcels) S
Previous Reporting Years
Mechanical Thinning 2,552.25 /LY 2,525.25
(27 parcels)
Prescribed Fire 75.68 0.00 75.68
Combined 5,838.58 89.00 5,749.58

Table 8a. Assessments within the unincorporated SCWPP area of
Coconino County (Forest Lakes)

Low Risk

Moderate Risk

High Risk Total

2007

Parcels

18

44

101
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