
MINUTES OF THE SPECIAL MEETING OF THE ADVERTISING AND PROMOTION COMMITTEE OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD ON APRIL 20, 2016 IN COUNCIL CHAMBERS.
Vice Chairman Girardi called the meeting to order 9:00 at a.m.
ROLL CALL:


Present   Absent




    Present       Absent

Chairman –Vacant
                 
                     

      
Jeffrey McKee
         X                 
Vice Chair Rica Girardi
                 X




Gil Armijo                 X                  

                     Lynn Krigbaum

                 X




Kathy Dahnk             X

 

Vacant - Sunrise





            Steve Berman
         X
            

Vice Mayor Place

     X
 

           

Diane Tilton
         X
                  

Councilmember Wessel
     X
        
STAFF PRESENT:  Jill Akins, Assistant to the Town Clerk and Matthew Williams, Community Services Manager. 
OTHERS PRESENT:  Sam John, Larry John Wright and Associates. 
ITEM NO. 2, CALL TO THE PUBLIC: 

Committeemember Dahnk said the Arizona Office of Tourism travel writers spent two days in the White Mountains.  She said there were six travel writers, and said they stayed at Lake of the Woods.  She said one morning they took pictures of the sunrise, and said they traveled to Sunrise Ski Park and Fort Apache.  She said Salt Restaurant hosted the group for dinner the first night, and said the Nature Center hosted dinner the second night with a guided tour through Big Springs.  She said three of the writers told her the community was very friendly.  She said they were represented from Germany, China, Mexico, Canada, Italy and the UK.  
Committeemember Krigbaum said April 30, 2016 the Nature Center would hold an Arbor Day presentation called Magnificent Trees of the White Mountains by Ron Miller with the Forest Service from 9:30 a.m. to 11:30 a.m.
ITEM NO. 3, CONSENT AGENDA MINUTES OF THE REGULAR MEETING HELD MARCH 16, 2016:

COMMITTEEMEMBER KRIGBAUM MOVED TO APPROVE THE MINUTES OF THE REGULAR MEETING HELD MARCH 16, 2016.  COMMITTEEMEMBER DAHNK SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
ITEM NO. 4, REPORT FROM THE BUDGET SUBCOMMITTEE ON THE ADVERTISING AND PROMOTION COMMITTEE BUDGET FOR FY 2015-2016:

Barbara Ashley said year to date for the Committee is looking good, and said the Committee is above what had been projected.  She said the last quarter of April, May and June are still ahead, but said the Committee’s expenditures are on target.  She said there is a cash balance of $43,173.00.  Matthew Williams said non-profit groups requesting funds presented to the Town Council, and he said not all for requests for funds were for events.  He said in his opinion all local events should come through the Advertising and Promotion Committee.  He said, for example, Walk to the Woods should come through Ad and Pro.  He said there had been issues in the past of what is funded by the Town and what comes through Ad and Pro.  He said events should come through Ad and Pro first.  He said local and non-local events need more clarification.  Ms. Ashley suggested a heading for each event and then sub headings under each heading.  She said she agrees with Mr. Williams that each event should come through the Ad and Pro Committee first and have the Committee decide what they want to fund or not.  Vice Chairman Girardi said she does not have a problem with the way the current budget had been set up.  She said the number one job of the Committee is to advertise and promote the Town.  She said the Committee has to be very good with their funds, and said she likes the idea of a main headings and sub headings.  Ms. Ashley said what is the priority of the Committee?  She said is it to save money or use the money that is budgeted, and said right now there is a surplus of budgeted money.  She said the Committee to appropriate to spend the surplus funds along with the anticipated budgeted funds. She said the budget for 2016/2017 had not been adopted yet by the Town Council, and said budget items could be discussed at the Town Council Retreat on May 13, 2016.  She said a reserve line item could be put into the budget, and said it would not have to be assigned to a particular line item.  Chairman Girardi said she and Mr. Williams would get together to work on the budget.  
ITEM NO. 5, DISCUSSION/INFORMATION/LEGAL ACTION APPOINTMENT OF A CHAIRMAN TO THE ADVERTISING AND PROMOTION COMMITTEE:
Vice Chairman Girardi said Chairman Petersen resigned and said a Chairman would need to be appointed today. 
COMMITTEEMEMBER BERMAN MOVED TO APPOINT VICE CHAIRMAN RICA GIRARDI FOR THE CHAIRMAN OF THE ADVERTISING AND PROMOTION COMMITTEE.  COMMITTEEMEMBER SECONDED ARMIJO THE MOTION AND IT CARRIED UNANIMOUSLY.
ITEM NO. 6, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING ROBIN HARTOWICZ, BUSINESS DEVELOPMENT MANAGER, BLUERIDGE TOURISM WEBSITE:

Chairman Girardi said Robin Hartowicz was not available to attend today’s meeting.  Chairman Girardi said this item would be on next month’s agenda.
ITEM NO. 7, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING JENNIFER BRIMHALL REQUESTING FUNDING FOR THE HIGH MOUNTAIN 5K RACE:

Jennifer Brimhall said she is a Blue Ridge School District Board Member, and said she is the founder of the Blue Ridge Sports and Arts Foundation.  She said any school age child living at an impoverish level in the White Mountains are given scholarship opportunities, camps for music programs, assistance with team uniforms, and assistance with costs for travel teams.  She said their objective is to build the White Mountains while funding school programs.  She said their biggest event will be the half marathon, and said they hope to have five hundred runners.  She said they want twenty percent of runners to be from the community and the rest of the runners to come from outside of the community.  She said most of the runners signed up are from the Valley and Tucson.  She said the marathon is on August 6, 2016.  She said the cost to put on the marathon is $25,000, and said they have the cost covered but said they need to get the word out because they want five hundred runners to register.  She said they want to raise fifty thousand dollars to resurface the high school tract, and said the school would match the funding they raise.  More discussion ensued regarding the half marathon.  Chairman Girardi said the marathon needs promoting and runners to register.  Ms. Brimhall said any funding would also be helpful.  She said marathon runners like car magnets that say 13.1 miles and where it is from.  Committeemember Dahnk said she would price out a car magnet with 13.1 miles, and said she would have the information available for the Committee at the May 2016 meeting.  Chairman Girardi said the funds would come out of the event sponsorship line item. Committeemember Krigbaum suggested visitpinetoplakeside.com to be included on the item funded by Ad & Pro.  Ms. Brimhall said there is also a t-shirt given out to each runner, and said it is $500.00 to be on the back of the t-shirt.  She said she would let the Ad & Pro Committee have an advertisement on the back bottom of the t-shirt.  
COMMITTEEMEMBER KRIGBAUM MOVED TO SPEND $500.00 ON HIGH MOUNTAIN HALF MARATHON T-SHIRTS WITH THE TOWN LOGO AND VISITPINETOPLAKESIDE.COM ON THE BOTTOM OF THE BACK OF THE T-SHIRT.  COMMITTEEMEMBER ARMIJO SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
Mr. John said he would make the amended logo for the t-shirt.
ITEM NO. 8, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING FUNDING FOR CHALK BOARD SIGNS:
Crystal O’Donnell said the chalk board would be placed on the Chamber of Commerce building, and said the cost would $350.00 for a 4 x 4 chalk board and installation.  She said High 5 would be making and installing the chalk board.  She said it would have the visitpinetoplakeside website on the bottom of the chalk board and on the top of the chalk board it would say “Why I like Pinetop-Lakeside.”  She said people would write on the board their answers.  She said she would maintain the chalk board.  More discussion ensued.  
COMMITTEEMEMBER MC KEE MOVED TO SPEND $350.00 FOR A CHALK BOARD SIGN TO HANG ON THE CHAMBER OF COMMERCE BUILDING.  COMMITTEEMEMBER DAHNK SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY. 
ITEM NO. 9, DISCUSSION/INFORMATION/LEGAL ACTION BY SAM JOHN WITH LARRY JOHN WRIGHT ADVERTISING:

Sam John said he is proposing $5,000.00 for OOTV, $2,000.00 OOIA and $500.00 for Facebook/Instagram ads for the month of May 2016.  
COMMITTEEMEMBER DAHNK MOVED TO SPEND $5,000.00 FOR OOTV, $2,000.00 FOR OOIA AND $500.00 FOR FACEBOOK/INSTAGRAM ADS FOR THE MONTH OF MAY 2016.  COMMITTEEMEMBER MC KEE SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.  
Mr. John gave an update on the statistics for the Website Visitors, Organic Search, Facebook and Instagram followers.  

ITEM NO. 10, DISCUSSION/INFORMATION BY THE PINETOP-LAKESIDE CHAMBER OF COMMERCE ON FESTIVALS, ACTIVITES, STATISTICS, TRACKING AND TOURISM:

Ms. O’Donnell said the Chamber’s annual auction and dinner at the Nature Center was a huge success.  She said Rica Girardi won Business Woman of the Year, Mike Bosley won Business Man of the Year, Christopher’s Garden won Small Business of the Year, Charlie Clark’s won Large Business of the Year, and Jim Hillebrecht won Citizen of the Year.  She said the thirty mile Sue’s Crew walk would be held on May 14, 2016.  She said she would be attending the Women’s Expo in Phoenix the weekend of April 22nd along with other regional chamber directors.  She said she is working on senior softball tournaments that would be in June and July of 2016.  She said there would be seven hundred players at each tournament.  Mr. Williams said there would be thirty-six teams this year.  He said the games would be played at Woodland Lake Park fields and in Snowflake and Taylor.  He said there are not enough fields at Woodland so game would have to be played in Snowflake and Taylor.  She said the Chamber would be hosting a pizza party on May 3rd from 5:30 p.m. to 6:30 p.m. to thank the volunteers, sponsors, nominee’s and winner’s from the business awards dinner.  She said the regional chambers economic awards luncheon would be held at 11:30 a.m. at Torreon on May 5, 2016.  She said the tickets are $20.00 each cash or check and R.S.V.P to her.
ITEM NO. 11, DISCUSSION/INFORMATION BY THE TOWN OF PINETOP-LAKESIDE PARKS AND RECREATION DEPARTMENT:

Mathew Williams said sign-ups are currently available for dog obedience classes and softball that begins in mid-May.  He said he is also doing sign-ups for AYSO soccer that begins in August.  He is working on putting together sports yoga classes for adults and a kid’s yoga camp to be held at Mountain Meadow.  He said Community Wildfire Preparedness Day would be held on May 7, 2016 at Woodland Lake Park, and said volunteers are needed.  He said Arbor Day is April 29, 2016, and said a presentation would be held at the Blue Ridge Middle School at 10:00 a.m.  He said the Town was awarded Tree City USA for the 31st year, and said we are the second oldest city in Arizona.  He said free family fishing would be held at Woodland Lake Park on May 21st from 8:00 a.m. to noon.  He said also on May 21st at 7:45 p.m. would be the first free movie in the park held at Mountain Meadow, and said it would be a double feature showing Minions and Fields of Dreams.  He said the movie in June would be The Good Dinosaur, July would be Jurassic World, August would be Close Encounters of the Third Kind and September would be Hotel Transylvania II and the new Star Wars movie. 
ITEM NO 12, DISCUSSION/INFORMATION BY THE ARIZONA GAME AND FISH DEPARTMENT:

Committeemember Tilton said fishing guides for local lakes are available at the Chamber of Commerce and the Nature Center.   She said there is a hunting workshop on Tuesday, May 24, 2016 at 7:00 p.m. at the Pinetop Game and Fish office.   She said there will be a free fishing event at Woodland Lake on May 21, 2016 
ITEM NO. 13, DISCUSSION/INFORMATION REGARDING TOURISM ACTIVITIES ON TRIBAL LANDS:
A representative from Sunrise was not in attendance, no update was given.
The meeting adjourned at 10:57 a.m.   








Advertising and Promotion Committee







_______________________________








 Jill Akins, Assistant to the Town Clerk


