
MINUTES OF THE MEETING OF THE ADVERTISING AND PROMOTION COMMITTEE OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD ON MAY 18, 2016 IN COUNCIL CHAMBERS.
Committeemember Dahnk called the meeting to order 9:00 at a.m.
ROLL CALL:


Present   Absent




    Present       Absent

Chairman Rica Girardi
                 X
                     

      

                          
Vice Chair -Vacant
                 




Gil Armijo                 X                  

                     Lynn Krigbaum

                 X




Kathy Dahnk             X

 

Vacant - Sunrise





            Steve Berman
         

    X
            

Vice Mayor Place

     
       X
           


                           

Councilmember Wessel
     X
        
STAFF PRESENT:  Jill Akins, Assistant to the Town Clerk and Matthew Williams, Community Services Manager. 
OTHERS PRESENT:  Sam John, Larry John Wright and Associates and Crystal O’Donnell, Pinetop-Lakeside Chamber of Commerce.  
ITEM NO. 2, CALL TO THE PUBLIC: 

Committeemember Dahnk said Chairman Girardi would not be in attendance until later during the meeting, and said she would be running the meeting until Chairman Girardi arrived.  She said Crystal O’Donnell would be voting in proxy for Chairman Girardi.  
There were no requests from the public to address the Committee.
ITEM NO. 3, CONSENT AGENDA MINUTES OF THE REGULAR MEETING HELD APRIL 20, 2016:

COMMITTEEMEMBER KRIGBAUM MOVED TO APPROVE THE MINUTES OF THE REGULAR MEETING HELD APRIL 20, 2016.  CRYSTAL O’DONNELL, PROXY FOR CHAIRMAN GIRARDI, SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
ITEM NO. 4, REPORT FROM THE FINANCE DIRECTOR ON THE ADVERTISING AND PROMOTION COMMITTEE BUDGET FOR FY 2015-2016:

Barbara Ashley was not in attendance and a budget update was not given.  
ITEM NO. 5, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING THE ADVERTISING AND PROMOTION PROPOSED AMENDED 2016/2017 BUDGET:
Committeemember Dahnk said slight changes had been made to different line items in the proposed 2016/2017 budget.  She said the changes were made in the local events sponsorship line item and specifically using the funds for new events. She said it would help to establish new events in the community and not just funding the ongoing, long time events.  She said funds can be spent on advertising well established events.  She said if the Committee approved the amended budget it would be presented to the Town Council for their approval.  
CRYSTAL O’DONNELL, PROXY FOR CHAIRMAN GIRARDI, MOVED TO RECOMMEND THE AMENDED 2016/2017 BUDGET TO THE TOWN COUNCIL.  COMMITTEEMEMBER KRIGBAUM SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
ITEM NO. 6, DISCUSSION/INFORMATION/LEGAL ACTION BY SAM JOHN WITH LARRY JOHN WRIGHT ADVERTISING:

Sam John gave an update on website visitors, organic search, OOIA targeted impressions, OOIA website clicks, Facebook month end likes and Instagram followers. He said Facebook had been steadily increasing.  He said he suggests a Facebook giveaway of zip line tickets.  He suggested spending approximately $500.00 for five zip line tours.  He said the Facebook cabin giveaway generated likes that have continued to follow, and said he suggests giving away five zip line tours through Facebook.  Ms. O’Donnell said she would try to get some free zip line tour tickets for the Facebook campaign.  She said she would try to get five tickets for five winners. Mr. John said the giveaway of the tickets would be during a two week period. He said seventy-five percent of Facebook followers are women, age range between twenty-five and sixty-four, and he said over the last two months Sonorans are increasing their following. He said the Instagram followers are slowly growing.  He recommends for June 2016 spending $7,500.00 for OOTV, $2,500.00 for OOIA and $500.00 for Facebook/Instagram Ads. 
COMMITTEEMEMBER ARMIJO MOVED TO SPEND $7,500.00 FOR OOTV, $2,500.00 FOR OOIA AND $500.00 FOR FACEBOOK/INSTAGRAM ADS. CRYSTAL O’DONNELL, PROXY FOR CHAIRMAN GIRARDI, SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
ITEM NO. 7, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING APPOINTMENT OF A VICE CHAIRMAN TO THE ADVERTISING AND PROMOTION COMMITTEE:

Committeemember Dahnk said this item would be postponed until the June 2016 meeting.
ITEM NO. 8, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING ADVERTISING AND PROMOTION BY-LAW AMENDMENTS:
Committeemember Dahnk said this item would be postponed until the June 2016 meeting.
ITEM NO. 9, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING LETTERS OF INTEREST FROM CECI BYRNE, JEANNE BEGOVAC AND BRIAN BRESSEL FOR ADVERTISNG AND PROMOTION VACANCIES:

Jeanne Begovac, owner of the Antler Inn, was in attendance for the meeting. Ceci Byrne and Brian Bressel were not able to attend the meeting due to prior commitments.  Ms. Begovac said she and  her husband are from Phoenix and purchased the Antler Inn in June 2015.  She said her background is finance.  She said she had permanently relocated to Pinetop, and said her husband is here on weekends. She said hopefully he will be in Pinetop permanently in the fall of 2016.  She said she wanted a slower pace of life and to get involved in the community. Committeemember Dahnk said a representative from the hospitality industry is important for the Committee.  

COMMITTEEMEMBER KRIGBAUM MOVED TO POSTPONE THE DECISION OF CECI BYRNE UNTIL JUNE 2016.  COMMITTEEMEMBER ARMIJO SECONDED THE MOTION AND THE MOTION FAILED WITH COMMITTEEMEMBER DAHNK AND CRYSTAL O’DONNELL, PROXY FOR CHAIRMAN GIRADI, AGAINST.  
Committeemember Dahnk said the letter of interest from Ceci Byrne would be on the June 2016 agenda.

COMMITTEEMEMBER KRIGBAUM MOVED TO APPOINT JEANNE BEGOVAC ON THE ADVERTISING AND PROMOTION COMMITTEE.  CRYSTAL O’DONNELL, PROXY FOR CHAIRMAN GIRARDI, SECONDED THE MOTION AND IT CARRIED UNANIMOULSY.

Committmember Dahnk said Brian Bressel is the General Manager of Sunrise Park Resort, and said he had been attending the meetings and giving updates on the activities at Sunrise.  
COMMITTEEMEMBER KRIGBAUM MOVED TO APPOINT BRIAN BRESSEL ON THE ADVERTISING AND PROMOTION COMMITTEE.  CRYSTAL O’DONNELL, PROXY FOR CHAIRMAN GIRARDI, SECONDED THE MOTION AND IT CARRIED UNANIMOULSY.
ITEM NO. 10, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING FUNDING FOR RUN TO THE PINES CAR SHOW:

Matthew Williams said the Gates were not able to attend the meeting.  He said in the past they had received $3,000.00.  He said this would come out of the 2015/2016 budget.  Committeemember Dahnk said Run to the Pines is budgeted in the 2015/2016 budget.  
COMMITTEEMEMBER KRIGBAUM MOVED TO FUND $3,000.00 TO RUN TO THE PINES CAR SHOW.  CRYSTAL O’DONNELL, PROXY FOR CHAIRMAN GIRARDI, SECONDED THE MOTION AND IT CARRIED UNANIMOULSY.  

ITEM NO. 11, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING FUNDING FOR MAGNETS FOR THE HIGH MOUNTAIN HALF MARATHON:

Committeemember Dahnk said she did not find out the information on the magnets and said it would be moved to the June 2016 agenda.  

ITEM NO. 12, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING FUNDING FOR BANNERS FOR THE SOFTBALL TOURNAMENT:

Mr. Williams said there is senior softball tournament in June and July of 2016. He said the tournament had expanded from twenty-one teams to thirty-six teams.  He said the tournament is played on the two fields at Woodland Lake Park and in Snowflake and Taylor.  He said we do not have enough ball fields.  He said it is a big event, and said he wants to purchase two good quality banners, that can be reused in the future.   He said the banners would be two six foot by six foot for $170.00 plus tax for both. He said the quote came from High 5 Designs.  

COMMITTEEMEMBER KRIGBAUM MOVED TO SPEND $170.00 PLUS TAX FOR TWO SIX FOOT BY TWO FOOT SOFTBALL BANNERS.  COMMITTEEMEMBER ARMIJO SECONDED THE MOTION AND IT CARRIED UNANIMOULSY.  
ITEM NO. 13, DISCUSSION/INFORMATION BY THE PINETOP-LAKESIDE CHAMBER OF COMMERCE ON FESTIVALS, ACTIVITES, STATISTICS, TRACKING AND TOURISM:

Ms. O’Donnell said the Chamber is out of rack cards. She said she would have a quote and would like to have this placed on the June 2016 meeting agenda.  She said she and her staff went to Sedona to job shadow the Sedona Chamber of Commerce.  She said next week they would job shadow the Rim Country Chamber of Commerce which include Payson, Pine, Strawberry and Star Valley.  She said she would have a full report with new suggestions at next month’s meeting.  She said she is continuing to work on the Rural Policy Forum with Kimber Lanning.  
ITEM NO. 14, DISCUSSION/INFORMATION BY THE TOWN OF PINETOP-LAKESIDE PARKS AND RECREATION DEPARTMENT:

Mr. Williams said the first movie in the park would be on May 21, 2016.  He said it would be a double feature with Minions and Field of Dreams.  He said the Optimist Club would be selling concessions.  He said movies in the park would be every third Saturday from May through September.  He said he would cancel the movie due to wind, rain, thunder or lightening, and said he would post the cancellation on Facebook.  He said free fishing would be Saturday, May 21st at Woodland Lake Park from 8:00 a.m. to Noon, and said no fishing license would be required.  He said he is working on a July 4th event, but said he needs approval from the Town Council.  He said the event would be held on Friday, July 1st and not on the 4th of July.  He said Show Low holds their event on the 4th of July, and said he does not want to compete with their event.  He said it is also easier and cheaper to hold an event on a day other than the 4th of July.  He said he wants to have a name that can be used over again, and said he had come up with Red, White and Boom. He said Pinetop Fire and Timber Mesa would have the final decision regarding the fireworks, and said if it was called off the fireworks would be used at New Years.  He said on Friday, June 17th at noon there would be a ribbon cutting and the Vice Mayor would throw out the first pitch.  He said the restaurants in Town had been asked to stay open later than 9:00 p.m. since the games end so late.  Ms. O’Donnell said the Chamber would be handing out bags to the players.  Mr. Williams said a Memorandum of Understanding was done and said the teams had been asked to do dining and shopping In Pinetop-Lakeside.  He said there is a Town clean-up on Saturday, May 21st from 7:30 a.m. to 11:30 a.m.  Ms. O’Donnell said to meet at the Chamber of Commerce at 7:30 a.m. and said she would be providing trash bags and water.  She said the police department would pick up the trash along the way and provide some vests.   Committeemember Krigbaum volunteered to pick-up more vests from Show Low Motor Vehicles.    
Mr. Williams said the Nature Center Carnival would be held at Mountain Meadow from May 26th to May 30th.  
ITEM NO 15, DISCUSSION/INFORMATION BY THE NATURE CENTER AND TRACKS:

Committeemember Krigbaum said she had been at Woodland Park everyday advertising for Walk for the Woods and all of the other upcoming Town events.  She said the Nature Center, the Library and the Town are selling all day wristbands for $20.00 each.  She said on June 3rd at 7:00 p.m. the Nature Center is holding an event called “Is There Water on Mars.” She said Walk for the Woods would be held on June 4th, and said registration forms are available at the Town Municipal building.  She said a new event would be held on June 4th from 9:00 a.m. to 4:00 p.m. at the Nature Center, and said it would be a Book and Gift Fair.  She said the proceeds would support TRACKS and the White Mountain Nature Center.  She said the 5th Annual Audubon Film Festival kick-off dinner would be held on Friday, June 24th at 5:00 p.m. at El Rancho Restaurant, and said dinner is $25.00 per person.  She said the films would be shown from 9:00 a.m. to 5:00 p.m. on Saturday, June 25th at the Nature Center.   She said the Nature Center would be having a fundraiser dinner at 5:00 p.m. on July 1, 2016, and said there are one hundred tickets available for $100.00 each tax deductible and the proceeds benefit the rehab facility.  
ITEM NO. 16, DISCUSSION/INFORMATION REGARDING TOURISM ACTIVITIES ON TRIBAL LANDS:
Hugh Keeler said Sunrise opens for the summer this weekend May 21, 2016. He said the Apache Flyer zip line would be open, and said there would be no mountain biking this weekend.  He said there would be two tube slides this year, a climbing wall, and said the air bag jump would have diving bays from the end tower of Apache Flyer zip line.  He said there would be a twelve foot jump, a twenty-two foot jump and a thirty-seven foot jump.  He said the Apache Flyer is $39.00 a run, and the zip line tour would be $69.00 for twelve and under during non-peak hours and $79.00 for thirteen and over during non-peak hours.  He said the tour is approximately two and a half hours long.  He said the Apache Flyer is twenty-three hundred long and reaches speeds of fifty to fifty-five miles an hour.  He said the zip line tour is six zip lines, and said they are working on slowing down one of the lines because speeds of sixty to sixty-five miles an hour had been reached.  He said everything would be open for Memorial Day weekend.  He said peak time rates begin the first week of July and said costs would be $79.00 for twelve and under and $89.00 for thirteen and over, and said seniors and active military would receive the lower rate.  He said Memorial Day weekend will be the huge grand opening for the summer, and said this weekend is the soft opening.  Committeemember Dahnk asked Mr. Keeler for free passes for the Facebook contest.  Mr. Keeler said he said that would be possible and he would discuss with Brian Bressel.
The meeting adjourned at 10:05 a.m.   








Advertising and Promotion Committee







_______________________________








 Jill Akins, Assistant to the Town Clerk


