

MINUTES OF THE MEETING OF THE ADVERTISING AND PROMOTION COMMITTEE OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD ON JULY 20, 2016 IN COUNCIL CHAMBERS.
Chairman Girardi called the meeting to order 9:00 at a.m.
ROLL CALL:


Present   Absent




   Present       Absent

Chairman Rica Girardi
                 X
                     

      
Jeanne Begovac       X                          
Vice Chairman Lynn Krigbaum    X
                 


Gil Armijo                 

    X         
Crystal O’Donnell
                 X




Kathy Dahnk             

    X
   
Brian Bressel


     X


            

Steve Berman

                X      
Vice Mayor Place

     
        X
       


Ceci Byrne                X

                           

Councilmember Wessel
      X
        
STAFF PRESENT:  Jill Akins, Assistant to the Town Clerk and Matthew Williams, Community Services Manager. 
OTHERS PRESENT:  Sam John, Larry John Wright and Associates 
ITEM NO. 2, CALL TO THE PUBLIC: 

Vice Chairman Krigbaum said the White Mountain Chorale would participate in the Meals on Wheels fundraiser on August 12, 2016 at 7:00 p.m. at Blue Ridge.  
ITEM NO. 3, CONSENT AGENDA MINUTES OF THE REGULAR MEETING HELD JUNE 15, 2016:

VICE CHAIRMAN KRIGBAUM MOVED TO APPROVE THE MINUTES OF THE REGULAR MEETING HELD JUNE 15, 2016.  COMMITTEEMEMBER O’DONNELL SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
ITEM NO. 4, REPORT FROM THE FINANCE DIRECTOR ON THE ADVERTISING AND PROMOTION COMMITTEE BUDGET FOR FY 2015-2016:

Matthew Williams said budget numbers were not received from the Finance Department.  
ITEM NO. 5, DISCUSSION/INFORMATION/LEGAL ACTION BY SAM JOHN WITH LARRY JOHN WRIGHT ADVERTISING:

Sam John said June 2016 was down for restaurants and hotels, but said July 2016 has picked up for the hotels and restaurants.  He said the Cedar fire effected visitors, and traveling was down.  He said the agency quickly talked to radio and TV to let them know Pinetop-Lakeside, Sunrise and the Reservation was still open and ready for visitors.   He said he sent out press releases to combat the negative press.  He said the advertising budget was increased in June 2016.  Sam John gave an update on website visitors, organic search, OOIA targeted impressions, OOIA website clicks, Facebook month end likes and Instagram followers.  Mr. John said he recommends for the month of August 2016 $7,500.00 for OOTV, $2,500.00 for OOIA and $500.00 for Facebook/Instagram ads.   He said he would also recommend this for September 2016.  
VICE CHAIRMAN KRIGBAUM MOVED TO SPEND $7,500.00 FOR OOTV, $2,500.00 FOR OOIA AND $500.00 FOR FACEBOOK/INSTAGRAM ADS FOR AUGUST 2016. COMMITTEEMEMBER O’DONNELL SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
Mr. John said for the August meeting he would have with activities and ads through Labor Day weekend. Discussion ensued regarding advertising and attending trade shows in Sonora, Mexico.  Chairman Girardi said there would be an Outdoor Expo on August 13, 2016 at the Sportsman Warehouse in Show Low.  She said it would be good if Pinetop-Lakeside had representation at the Expo.  Mr. John said he would provide a list of upcoming Expo’s and Trade Shows to the Committee.  Chairman Girardi suggested a sub-committee be formed for the Sonora, Mexico trade show, and said a presence from Pinetop-Lakeside needs to be shown. 
ITEM NO. 6, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING EPIC RIDE REQUESTING FUNDING FOR TOUR OF THE WHITE MOUNTAINS:

Chairman Girardi said Todd Sadow was unable to make the meeting, and she said she would follow up with Mr. Sadow and let him know the funding from the Committee had changed.  She said she would let him know the Committee would still promote and advertise the event.  She said TRACKS staffs the event with volunteers.  Discussion ensued regarding promoting Tour of the White Mountains and a Facebook promotion and giveaway for people registered in the event.  
ITEM NO. 7, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING WILEY ACHESON, WHITE MOUNTAIN PUBLISHING, ADVERTISING IN THE HIGH COUNTRY HUNTER GUIDE:
Wiley Acheson, Retail Advertising Manager with White Mountain Publishing, said the Kramer family recently purchased the Payson Roundup.  He said the High Country Hunter would be distributed in Pinetop, Flagstaff and Mesa in September 2016.  He said elk hunters drawn in Region I Pinetop, Region II Flagstaff and Region VI Mesa would be mailed a copy of the High Country Hunter, and he said another 8,000 copies would be distributed.  He said the average hunter brings a minimum of three people along on a hunt, and said the average hunter spends between $5,000.00 and $7,500.00 on a hunt.  He said the Town of Payson had purchased a two page spread, and said he wanted to see if the Advertising and Promotion Committee had any interest in advertising in the publication.  He said the magazine would be between sixty-four to eighty pages and include articles from guides, outfitters, camps and recipes.  He said it would be invoiced in September 2016.  He said the publication would also be available on the WMI website.  He said he would like the Committee to participate at any level.  He said it would be mailed out September 1st or 2nd.  He said a total of twelve thousand five hundred would be printed and four thousand five hundred of those would be direct mailed.  
VICE CHAIRMAN KRIGBAUM MADE A MOTION TO SPEND UP TO $800.00 FOR A FULL PAGE ADVERTISEMENT IN THE HIGH COUNTRY HUNTER PUBLICATION.  COMMITTEEMEMBER O’DONNELL SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
Mr. John said he would have a couple of ads produced for the publication.
ITEM NO. 8, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING FUNDING FOR MAGNETS FOR THE HIGH MOUNTAIN HALF MARATHON:

Chairman Girardi said she had pricing for the magnets, and she said High 5 Design had a minimum of one hundred and twenty-five magnets for $195.00, Vista Print quoted one hundred magnets for $71.24, and Discount Mugs would print five hundred magnets for $460.00.  Committeemember O’Donnell said an on-line service would take too long since the event is twelve days away.  Vice Chairman Girardi said High 5 Design would do two hundred and fifty magnets for $1.00 each or $250.00 total.  She said the magnets are seven inches by four inches.  
COMMITTEEMEMBER KRIGBAUM MOVED TO APPROVE THE PURCHASE OF MAGNETS THROUGH HIGH 5 DESIGN FOR AN APPROPRIATE NUMBER OF MAGNETS, NO MORE THAN 250 MAGNETS, AT $1.00 EACH, WITH 13.1, THE PINETOP-LAKESIDE LOGO, AND THE VISIT PINETOP-LAKESIDE WEBSITE ON THE MAGNETS PENDING CONFIRMATION FROM JENNIFER BRIMHALL CONFIRMING THE EVENT AND CONFIRMING THE NUMBER OF PARTICIPANTS REGISTERED FOR THE EVENT.  COMMITTEEMEMBER BEGOVAC SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

ITEM NO. 9, DISCUSSION/INFORMATION BY THE PINETOP-LAKESIDE CHAMBER OF COMMERCE ON FESTIVALS, ACTIVITES, STATISTICS, TRACKING AND TOURISM:

Committeemember O’Donnell said she met with Kimber Lanning, Executive Director of Local First Arizona, last week and they toured the St. Joseph’s center where the Arizona Rural Policy Forum would be held.  She said they also visited Charlie Clarks, Red Devil, Sunrise Park Resort, and the Nature Center.  She said there are one hundred and seventy-five people registered for the Forum.  She said the dates for the Forum are August 10th through the 12th and Local First Arizona puts on the event.  Committeemember O’Donnell said she had attended the event the past two years, and said she had developed a relationship with Ms. Lanning, and said she worked hard to have the Arizona Rural Policy Forum held in Pinetop-Lakeside this year.  She said Ms. Lanning took pictures while she was at Sunrise, and she said Ms. Lanning would be promoting Sunrise.  Committeemember O’Donnell said Ms. Lanning is also bringing a separate group of fourteen people for a Rural Partners in America meeting that would be held during the same time as the Forum.  She said these groups of people are coming from all over the country. She said this group of travelers will arrive Tuesday evening, and said on Wednesday Ms. Lanning would be taking the group on a tour of the White Mountains.  Committeemember O’Donnell said the cost of the classes for the forum are $129.00, and said the classes are held all day Thursday and from 8:00 a.m. to 3:00 p.m. on Friday.  She said on Wednesday there would be an activity held at Sunrise from 2:00 p.m. to 6:00 p.m. including base activities and food, and she said from 6:30 p.m. to 9:00 p.m. there would be a dinner held at the Nature Center.  She said on Thursday there would be a dinner held at Charlie Clarks.  Chairman Girardi said the Town Manager, the Mayor, current councilmembers and people running for Town Council should attend the Forum.  Mr. Williams said he would be in attendance all three days, and he said the Town Manager and the Mayor would be attending the dinners.  Committeemember O’Donnell said goody bags would be handed out to everyone attending the forum.  She said the Fall Festival is moving to Charlie Clarks, and said the carnival is not available that weekend.  She said the carnival would be in Town on the weekend Sunrise holds there Junior Ski Pass Promotion, and said the carnival would be held at Mountain Meadow.  She said the next perk-up is July 29th at the Nature Center, and she said it would be sponsored by the Chamber Board and Run to the Pines Car Show.  She said My Sister Can’t Cook would provide breakfast and the Pour Station in Show Low would provide the coffee.  She said the Rural Policy Forum would have a huge impact on our economy, and said some of the businesses the forum would be using are Salt, Red Devil, Charlie Clarks, Darbi’s, My Sister Can’t Cook, El Rancho, Sunrise, and St. Mary’s for use of their family center, along with the local hotels. 
ITEM NO. 10, DISCUSSION/INFORMATION BY THE TOWN OF PINETOP-LAKESIDE PARKS AND RECREATION DEPARTMENT:

Mr. Williams said upcoming events include a fashion show at Torreon, the Christmas Cabin Guild Craft Show at the Town Hall gym, the High Mountain Half Marathon would be held on August 6, 2016, August 13th the Sheriff’s Posse will hold their annual BBQ at Town Hall in front of the gym, and he said August 20th would be Movies in the Park and the movie would be Close Encounters of the Third Kind.  He said the NACOG Tourism Forum would be held in Pinetop-Lakeside in October 2017.  He said he would be working with NACOG on meeting locations and hotels.  Mr. Williams said he started with the Town the week after Christmas, and said the Town and the businesses do not do enough decorating for Christmas.  He would like to have a best business decorating contest to encourage businesses to decorate or have a mega tree contest.  He said he is planning to relocate the Town Christmas tree from Woodland Lake Park to the corner across from the Library.  He said the tree on White Mountain Blvd. would visible to everyone driving through town.  He said some trees would have to be removed from the corner, and said the tree would be from the reservation.  He said eventually a live tree would be planted.  He said the Christmas tree lighting would be held on Friday, December 2, 2016 at 7:00 p.m.  He said there were two softball tournaments one in June and one in July, and said each tournament usually has twenty teams at each tournament, and he said this brings approximately $100,000 into the economy.  He said the cost to the Town is approximately $2,500.00 for each tournament.  He said he would be working on a marketing brochure for the Town’s sports facilities.  He said the brochure would market the cool weather along with disc golf, dog agility, sports fields, hiking, biking and riding trails.  He said during the holiday season he would like to hang a banner sign over Highway 260.  He said before he purchases the banner he would make sure he would be able to get a permit through ADOT.   Chairman Girardi suggested putting better Holiday decorations on the twenty-four light poles in Lakeside, maybe something that lights up.
ITEM NO 11, DISCUSSION/INFORMATION BY THE NATURE CENTER AND TRACKS:

Vice Chairman Krigbaum said the Nature Center has two programs this Saturday, and she said at 3:00 p.m. there would be a book presentation on Apache Culture and in the evening there would be a movie for members only.  She said the next program would be July 30, 2016 at 10:00 a.m. on dinosaurs and August 6, 2016, there would be a program on geology at 10:00 a.m.  She said on August 13, 2016, TWiGS has a grand opening of the trail head at the Game and Fish Department at 9:00 a.m.   

ITEM NO. 12, DISCUSSION/INFORMATION REGARDING TOURISM ACTIVITIES ON TRIBAL LANDS:
Committeemember Bressel said Sunrise would be open 7 days a week through Labor Day weekend and then open weekends, holidays, and special events until the snow comes in.  He said business had doubled over last year.  He said the Junior Pass Program would be the 6th, 7th and 8th of October 2016.  He said the trophy elk hunt would start in September on the reservation.  He said Sunrise is working on winter and winter ski passes 
Discussion ensued regarding tribal tourism and the tribal board.  He said currently there is one opening on the board for a non-tribal member.  He said suggestions could be made to the board, but said the board would make the decision on who they would want on the board.  He said the zip line tour is doing great, and said the tour moves approximately eighty people through each day.  He said part of the tour is educational and also to keep people at Sunrise for a longer period of time during their visit.  He said weekends and holidays had been sold out for the tour.  He said Sunrise is looking into building a winter tubing hill, with lanes and a lift to pull the tubers to the top of the hill.  He said he would work on tribal tourism.  

The meeting adjourned at 11:15 a.m.   








Advertising and Promotion Committee







_______________________________








 Jill Akins, Assistant to the Town Clerk


