
MINUTES OF THE MEETING OF THE ADVERTISING AND PROMOTION COMMITTEE OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD ON AUGUST 17, 2016 IN COUNCIL CHAMBERS.
Chairman Girardi called the meeting to order 9:00 at a.m.
ROLL CALL:


Present   Absent




   Present       Absent

Chairman Rica Girardi
                 X
                     

      
Jeanne Begovac       X                          
Vice Chairman Lynn Krigbaum    X
                 


Gil Armijo                 X

            
Crystal O’Donnell
                 X




Kathy Dahnk             X

    
   
Brian Bressel


     X


            

Steve Berman
          X                      
Vice Mayor Place

     
        X
       


Ceci Byrne                X

                           

Councilmember Wessel
      
        X
STAFF PRESENT:  Jill Akins, Assistant to the Town Clerk, Matthew Williams, Community Services Manager, Kevin Rodolph, Finance Director and Barbara Ashley, Former Finance Director. 
OTHERS PRESENT:  Sam John, Larry John Wright and Associates 
ITEM NO. 2, CALL TO THE PUBLIC: 

Three were no requests to address the Committee.
ITEM NO. 3, CONSENT AGENDA MINUTES OF THE REGULAR MEETING HELD JULY 20, 2016:

COMMITTEEMEMBER DAHNK MOVED TO APPROVE THE MINUTES OF THE REGULAR MEETING HELD JULY 20, 2016.  COMMITTEEMEMBER BYRNE SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
ITEM NO. 4, REPORT FROM THE FINANCE DIRECTOR ON THE ADVERTISING AND PROMOTION COMMITTEE BUDGET FOR FY 2015-2016:

Barbara Ashley introduced the new Town Finance Director, Kevin Rodolph.  She said the Committee is on budget, and she said she had the financials through June 2016 printed out but left them at the Town Office. She explained the Department of Revenue had made reformatting changes and how the reporting is done. She said the fund balance is currently positive carrying forward.  Chairman Girardi said at the September meeting she would pick Committeemembers to be on the budget sub-committee, and she said the sub-committee would meet with Mr. Rodolph before the October meeting starts.  
ITEM NO. 5, DISCUSSION/INFORMATION/LEGAL ACTION BY SAM JOHN WITH LARRY JOHN WRIGHT ADVERTISING:

Sam John said advertising would continue through the month of August and September.  He said July was a good month.  He gave an update on the website visitors, organic search, google statistics, OOIA targeted impressions, OOIA website clicks, OOTV targeted impressions, OOTV full video views, OOTV website clicks and Facebook month end likes. A lengthy discussion ensued regarding ways to bring more visitors to Pinetop-Lakeside.  Mr. John presented three commercials for the Committee to view; advertising for Labor Day weekend, the Nature Center and Run to the Pines and Fall Festival.
COMMITTEEMEMBER DAHNK MOVED TO SPEND $7,500.00 FOR OOTV, $2,500.00 FOR OOIA AND $500.00 FOR FACEBOOK/INSTAGRAM ADS FOR SEPTEMBER 2016. COMMITTEEMEMBER O’DONNELL SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.
Mr. John suggested for the months of October and November advertising would slow down, but he said fall events would be featured.    
ITEM NO. 6, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING EPIC RIDE REQUESTING $3,500.00 MARKETING FEE FOR THE TOUR OF THE WHITE MOUNTAINS:

Chairman Girardi said Todd Sadow with Epic Rides was in Town the previous Wednesday and gave a presentation to some of the Committeemembers able to attend.  Chairman Girardi said the Tour of the White Mountains had been a twenty-one year ongoing event, and said Epic Rides took it over four to five years ago.  She said the past several years the Committee had been giving them funds for the event.  She said during the Committee’s budget session it was decided by the Committee to fund events that are three years and younger.  She said this would help the Committee to work on and fund new events to bring to Town.  She said she spoke to Mr. Sadow after the last meeting and explained to him the budget for the Committee had been changed, but said she told Mr. Sadow the Committee would still market and spread the word regarding the event.  She said she had suggested to Mr. Sadow to come up and present to the Committee, and she said we accommodated him with a meeting when he was in the area.  She said Pinetop-Lakeside does receive and good amount of advertisement from Mr. Sadow and Epic Rides. A lengthy discussion ensued regarding the Tour of the White Mountains.  Committeemember Berman said his site hosts the events, and he said if a vote occurs he will not be voting. Chairman Girardi suggested asking Epic Rides for free vendor space and more accountability where the funds are spent.  Committeemember Berman said Mr. Sadow is trying to create more fun festival atmosphere at PLAC&S throughout the event, and he said Mr. Sadow is trying to rearrange the event so people stay longer.  Matthew Williams suggested asking Epic Rides for receipts showing where the funds were spent.  Committeemember Berman suggested asking Mr. Sadow to show how he arrives at the $700,000.00 he says the community receives from the event.  Sam John agreed it would be too late to not fund Epic Rides this year, but he said to let Mr. Sadow know the change in policy for next year’s event.  He suggested forming a sub-committee to discuss things that Ad and Pro wants to get from Mr. Sadow and Epic Rides.  He said the goal is to bring new events to Town.  Chairman Girardi said once the Ad & Pro budget is brought up to date a sub-committee would be formed focusing on bringing new events to Town.  
COMMITTEEMEMBER KRIGBAUM MOVED TO FUND $3,500.00 MARKETING FEE TO EPIC RIDES FOR THE TOUR OF THE WHITE MOUNTAINS FOR 2016 ONLY WITH THE FOLLOWING CONDITIONS: INVOICE RECEIVED FROM EPIC RIDES BEFORE THE FUND ARE RELEASED; VENDOR SPACE FOR OCTOBER 2016 EVENT PROVIDED AT NO COST; POST EVENT FOLLOW-UP BY TODD SADOW WITH EPIC RIDES AND A SUB-COMMITTEE WOULD BE FORMED TO DETERMINE FUTURE FUNDING FOR THE EVENT.  COMMITTEEMEMBER ARMIJO SECONDED THE MOTION AND IT CARRIED 8-0 WITH COMMITTEEMEMBER BERMAN ABSTAINING.
ITEM NO. 7, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING CHAMBER OF COMMERCE REQUESTING FUNDING FOR GIVEAWAY BAGS:

Crystal O’Donnell said she would get three to four bids from local companies for the bags.  She said in the past advertisements were sold to local businesses to go towards the cost of the bags.  Chairman Girardi said for Committeemember O’Donnell to sell advertisements on the bag to help towards the cost of the bags.   No legal action was taken on this item.   
ITEM NO. 8, DISCUSSION/INFORMATION BY THE PINETOP-LAKESIDE CHAMBER OF COMMERCE ON FESTIVALS, ACTIVITES, STATISTICS, TRACKING AND TOURISM:

Committeemember O’Donnell said the Rural Policy Forum had great attendance and went very well.  She said three hundred people attended which was the highest attendance for a Rural Policy Forum.  She said most of the attendees stayed in Town longer than the two days, and said they brought their families with them and stayed through the weekend.  She said $17,000.00 was spent on food, seven hotels and five to six restaurants were used during the Forum.  She said Perk-up would be held on Friday, August 26th at Navopache’s new building.  She said the carnival will be held at Mountain Meadow Park on October 6th through the 9th, 2016.
ITEM NO. 9, DISCUSSION/INFORMATION BY THE TOWN OF PINETOP-LAKESIDE PARKS AND RECREATION DEPARTMENT:

Mr. Williams said Movies in the Park this Saturday would be Close Encounters of the Third Kind.  He said the softball tournament on August 27th and 28th has twenty-one teams registered.  He said September 3, 2016 is the Wildlife Festival and Community Campfire, September 17th would be the last Movies in the Park showing Hotel Transylvania II and the latest Star Wars movie, and Cool Running would be held on September 24th.  He said he would like to market the Town’s sports facilities to valley teams, and said he had received quotes for full color tri-fold brochures from three local companies.  He said he would be addressing the Town Council regarding raising the fees on the fields and park rentals.  He said legal action would be taken at the next Ad & Pro meeting for funding of the brochures. 
ITEM NO 10, DISCUSSION/INFORMATION BY THE NATURE CENTER AND TRACKS:

Vice Chairman Krigbaum said Saturday, August 20th at 10:00 a.m. the Nature Center would hold the Four B’s event; birds, bats butterfly and bees.  She said on the 24th of August at 6:00 p.m. the Forest Service would have an open house at the Nature Center and discuss the fall control burns happening at Big Springs and Woodland Lake Park.  She said on September 3rd is the 11th Annual Wildlife Festival.  She said the Annual Benefit Dinner for the Nature Center would be held on Saturday, September 17th at 5:00 p.m. at Hon Dah Resort.  She said last year the Nature Center raised $36,000.00, and she said this helped with the mortgage due on the Nature Center.  She said the cost is $50.00 for members and $60.00 for non-members or a table of ten for $500.00.  She said TRACKS opened a trail head near the Game and Fist Department in Pinetop, and she said TWiGS has identified thirty spots in Town that they want to improve access to the trail system.  She said TRACKS is working on marking the trails for the Tour of the White Mountains to be held on October 1st, and she said TRACKS staff’s aid stations during the event.  
ITEM NO. 11, DISCUSSION/INFORMATION REGARDING TOURISM ACTIVITIES ON TRIBAL LANDS:
Committeemember Bressel said Sunrise would be open daily through Labor Day and only on the weekends after Labor Day.  He said the zip tour is available by reservation only.  She said the season pass youth promotion would be held October 6, 7, and 8 at Sunrise.  

The meeting adjourned at 11:17 a.m.   








Advertising and Promotion Committee







_______________________________








 Jill Akins, Assistant to the Town Clerk


