
MINUTES OF THE MEETING OF THE ADVERTISING AND PROMOTION COMMITTEE OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD ON SEPTEMBER 21, 2016 IN COUNCIL CHAMBERS.
Chairman Girardi called the meeting to order 9:00 at a.m.
ROLL CALL:


Present   Absent




   Present       Absent

Chairman Rica Girardi
                 X
                     

      
Jeanne Begovac       X                          
Vice Chairman Lynn Krigbaum    X
                 


Gil Armijo                 

   X         
Crystal O’Donnell
                 X




Kathy Dahnk             X

    
   
Brian Bressel


     
        X
            


Steve Berman
          
               X                      
Vice Mayor Place

     
        X
       


Ceci Byrne                X

                           

Councilmember Wessel
     X
STAFF PRESENT:  Jill Akins, Assistant to the Town Clerk, Matthew Williams, Community Services Manager, Kevin Rodolph, Finance Director and Keith Johnson, Town Manager. 
OTHERS PRESENT:  Sam John, Larry John Wright and Associates and Bill London, Sunrise Park Resort.  
ITEM NO. 2, CALL TO THE PUBLIC: 

Three were no requests to address the Committee.
ITEM NO. 3, REPORT FROM THE FINANCE DIRECTOR ON THE ADVERTISING AND PROMOTION COMMITTEE BUDGET FOR FY 2016-2017:

Kevin Rodolph said he is still trying to get caught up, and said he does not have an update.  He said he is working on things, and said he would have an update for the meeting in October.  Chairman Girardi said she would like to form a Finance committee. The committee would consist of Chairman Girardi, Committeemember Byrne, Matthew Williams, Kevin Rodolph and Committeemember O’Donnell.  Chairman Girardi said the committee would meet at 8:30 a.m. before the start of the regular Advertising and Promotion meeting.   Matthew Williams said he read in the by-laws the Committee is supposed present to the Town Council once a year along with a budget presentation.  Chairman Girardi said she would like to do a presentation during the budget, but said she would also like to do a presentation in the fall of each year.  She said it is about time to do a presentation to the Town Council, and she said work on a presentation for the Town Council.  She said she would schedule a retreat with the Town Council in the spring.  She said during the off season she would like the Committee to work on bringing big events to Town, and said she would like to have a sub-committee formed to work on big event proposals.  She said funds had been budgeted for this line item.  She said at the October meeting a sub-committee would be formed.  Sam John said he would be on the sub-committee.  
ITEM NO. 4, DISCUSSION/INFORMATION/LEGAL ACTION BY SAM JOHN WITH LARRY JOHN WRIGHT ADVERTISING:

Sam John said events are winding down to the shoulder season, but said there are still some big events to promote.  He said after this weekend the focus of the ads would shift to the bike race, fall festivities and fall colors. Mr. John gave an update of Website Visitors, Organic Search, OOIA Targeted Impressions, OOIA Website Clicks, OOTV Targeted Impressions, OOTV Full Videos Views, OOTV Website Clicks, Facebook Month End Likes and Facebook/Instagram followers. Kevin Rodolph said he believes he is now able to access the domain name visitpinetoplakeside website.  Chairman Girardi said she would follow up with Mr. Rodolph regarding the visit website.  Mr. Williams said there is not an update on Booking.com.  Chairman Girardi said she would like to have Booking.com on the website by the end of the week.  Mr. John said he would like to do another ski pass giveaway on Facebook this winter.  Discussion ensued combining giving away a cabin stay, dinner and ski passes. Committeemember O’Donnell said she would ask Brian Bressel for a couple of daily ski passes for the giveaway. Chairman Girardi suggested the Committee buy five daily ski passes and ask Sunrise to donate five daily ski passes, and she asked for this to item to be on the October agenda for legal action.  Mr. John gave an explanation of Facebook live. Discussion regarding Facebook live ensued.  Mr. John said he would make Matthew Williams an administrator on the Facebook account so he would be able to live stream the Cavalcade of Cars and the Fall Festival Parade.  Mr. John said he does not recommend advertising funds for October, and said for November he recommends $250.00 for Facebook/Instagram pushing the giveaway and winter ski promotions. He said this is assuming there is not a lot of snow in November and hitting the advertising hard in December.  No legal action was taken for the November advertising at this meeting. Mr. John said he presents his annual plan to the Committee each year in November. He said the Committee had been advertising for TV and then switched over to the internet to reach more people in a targeted fashion, and said this is still the direction to take.  He said depending what happens this winter and if the budget is available, he said he is going to suggest combining TV and internet advertising.  He said the Committee had been doing the digital advertising for two years, and he said he would like to return to advertising on cable TV to double the advertising efforts to reach more people.   
ITEM NO. 5, DISCUSSION/INFORMATION/LEGAL ACTION RE: FUNDING FOR IMPRINTED PLASTIC GIVEAWAY BAGS:
Committeemember O’Donnell said she has two hundred giveaway bags remaining, and said she needs to reorder additional bags.  She said she had received quotes from High 5 Design and Embellish, and said she is waiting for a quote from Allegra. She said four years ago 15,000 bags were ordered and lasted approximately four years.  She said to subsidize the costs ads were sold and placed on the back of the bags.  She said for 10,000 bags from High 5 it would cost $3,920.00 and 15,000 bags from High 5 would cost $5,420.00.  She said the cost from Embellish would be $3,400.00 plus tax for 10,000 bags and $4,800.00 plus tax for 15,000 bags.  She said she would have to send the design work to Embellish, and she said a graphic artist would have to do the design work.  Chairman Girardi said to sell ten advertising spots on the bags for $400.00 each.  Committeemember O’Donnell said she would bring in the proof of the bags for the Committee to review. No decision or legal action taken on this item and will be on the agenda for October 2016.  Chairman Girardi said to get quotes from the business in Pinetop located between Bobbi Joe’s and the Post Office and the quote from Allegra.  Committeemember Dahnk recommends the advertising on the bags start right away.    
ITEM NO. 6, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING APPROVAL AND FUNDING OF THE INVOICE SUBMITTED BY EPIC RIDES TOUR OF THE WHITE MOUNTAINS:

Chairman Girardi said she reached out to Epic Rides and asked them for an invoice from one of their vendors, the five vendor spots at the Tour and verification of a breakdown on the $700,000 impact to the community.  She said no one has taken the free vendor information as of yet.   She said the invoice sent to the Committee was just an invoice from Epic Rides, and said it does not show a specific vendor.  Mr. Williams said when money is given to an event and invoice should be returned to the Committee showing where the money was spent.  He said Epic Rides was asked specifically to give an invoice for monies they have spent on this event, and he said the fact that they haven’t raises a big red flag.  He said he personally has a problem with the invoice from the company.  Chairman Girardi said she emailed Epic Rides the request for an invoice from a vendor or showing specifically where the $3,500.00 would be spent. Discussion ensued regarding the invoice received from Epic Rides.  Chairman Girardi said the Committee committed to pay the $3,500.00 for the 2016 event, but she said no commitment had been made to fund any future Epic Rides events.  
ITEM NO. 7, DISCUSSION/INFORMATION BY THE PINETOP-LAKESIDE CHAMBER OF COMMERCE ON FESTIVALS, ACTIVITES, STATISTICS, TRACKING AND TOURISM:

Committeemember O’Donnell said the Chamber numbers are up, and said the Chamber was open on Saturdays in June and July but not in August.  She said for June and July the average visitors on Saturday were ten people.  She said the Rural Policy Forum 2016 attendees completed a survey, and she said on a scale of 1 to 5 we did pretty good.  She said Kimber Lanning has come up with a checklist of criteria to give to other communities to mirror the Pinetop-Lakeside forum.  She said several communities would be bidding to host the forum in their Town next August 2017.   She said a great job was done, and she said everyone was impressed with the Nature Center, Charlie Clarks Orchard, the food and the facility.  She said Fall Festival is this weekend, and she said fifty vendors have registered for the event held at The Orchard.  She said Robert Pico, State Farm, and Cellular One would both be providing a shuttle service between the Presbyterian Church near the Orchard and the Car Show at Pinetop Lakes.   She said music will be playing during the day and into the evening at The Orchard, and she said The Orchard would be open Friday and Saturday night.  Committeemember O’Donnell said the parade judging would be done differently this year.  She said the parade judges would be Keith Johnson, Town of Pinetop-Lakeside, Angie Kolling, Summit Healthcare, and Mike Irvin, Frontier.  She said the sponsors for the parade are Summit Healthcare and Frontier.  She said the judging would be from 8:30 a.m. to 9:30 a.m., and she said the first place award is the Duke Award and the winner would receive $250.00 in cash.  She said the winners would have banners to carry during the parade.  She said the next Perk-up is Friday, September 30th at the Community Presbyterian Church on Penrod, and she said bring a friend or another business owner because numbers have been down at all Chamber events.  She said on October 28th channel 10 news is coming to Town to film their morning show.  She said a Perk-up is scheduled that morning, but she said it would change and she would send out information and updates via email.  She said Thursday, September 22nd is the Burger Burn from 5:00 p.m. to 7:00 p.m. held in the parking lot of St. Mary’s church on Penrod. She said everyone is invited to come to the event, and she said she has t-shirts at the Chamber for community members to wear.   She said this event is to welcome the Car Show and Art Show participants, and she said the event is free.  She said White Mountain Radio would provide music and alcoholic beverages will be available and donations would be taken.  
ITEM NO. 8, DISCUSSION/INFORMATION/LEGAL ACTION BY THE TOWN OF PINETOP-LAKESIDE PARKS AND RECREATION DEPARTMENT:

Mr. Williams said Cool Running is Saturday, September 24th at 7:30 a.m. at Woodland Lake Park.  He said there would be a few changes to Trunk or Treat this years, and said it be held on the soccer field at Mountain Meadow on Monday, October 31st.  He said the cars would park in a circle on the field, free inflatables would be in the middle of the circle, the Chamber is hosting Jack-O-Lantern contest, MYAC is having a costume contest and PLAC&S is providing Hay Rides.  He said all of the events are free.  Bill London, Sunrise Park Resort, said he has inflatables that could be used for the event.  He said at the last meeting he had talked to the Committee about Sports Facilities brochures.  He said he received quotes from High 5 Design and Allegra, and he said Allegra quote was cheaper and it includes the art work.
COMMITTEEMEMBER O’DONNELL MADE A MOTION TO FUND UP TO $231.01 FOR THE PRINTING OF SPORTS FACILITY BROCHURES. COMMITTEEMEMBER DAHNK SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.  
Mr. Williams presented a power point presentation on a Town Flagpole program for the twenty-nine Town owned light poles in Lakeside.  He said he has approval from ADOT, and said the flags would be installed on Patriotic Holidays, Memorial Day through July 5th and Veterans Day.  He said the flags would go up ten days before the event and taken down ten days after the event.  He said the total cost would be $1,074.80 for twenty-nine 5 foot poles and 2.5 x 4 foot flags.  Chairman Girardi said there is $5,000.00 allocated in the budget for holiday décor.  Discussion ensued regarding the flagpole program.  
COMMITTEEMEMBER DAHNK MADE A MOTION TO FUND UP TO $1,200.00 FOR TOWN FLAGS AND FLAG POLES ALONG HIGHWAY 260.  COMMITTEEMEMBER BEGOVAC SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.  
Mr. Williams said he is proposing Christmas skyline lights across Highway 260 at the Creekside development and Rainbow lake area.  He said he has approval from ADOT, and he said Navopache is willing to provide the electricity to the Town for no cost.  He said the cost for the led lights range from $1,000.00 to $7,000.00.  He said this is a discussion item only, and he said he has catalogs at the office available for the members to review.  Discussion ensued regarding skyline lights.  Mr. Williams said he would proceed with more quotes and available options for the meeting in October, and said legal action would be taken in October.  He said there are twenty-nine poles in Lakeside and eight poles in Pinetop near Charlie Clarks.  He said the Town has some existing decorations, and he said last year live wreaths were purchased for the Lakeside area light poles.  He said he and Ms. O’Donnell have discussed a best business decorating contest.  More discussion ensued regarding holiday decorating.  Mr. Williams said he would get quotes for wreaths and lighted trees for the poles, and said he would have the information available at the October meeting. Mr. Williams said during the planning session façade grants were discussed, and he said there is a question whether Ad & Pro can participate in façade grants.  He said façade grants fall under community image, and said Mountain Mobile Auto Glass is a great example of what a façade grant could do for the community.  He said this would be a reimbursement grant for aesthetic improvements for the front of a building, they can be a 50/50 grant or set a cap such as $2,500.00 per project, and there is a limit of three per year.  He said grants would be approved on a case by case basis.  He said it improves the community image, improves main street/highway 260, and promotes tourism and property values. Leslee Wessel said she is not sure if façade grants are an Ad & Pro function, and she said Ad & Pro is to advertise and promote and bring tourists to the Town.  She said this is her opinion and she is not talking as a Councilmember, and she said this should be a responsibility of the Town Council and the Community Development Department.  
ITEM NO 9, DISCUSSION/INFORMATION BY THE NATURE CENTER AND TRACKS:

Vice Chairman Krigbaum said the Nature Center Fundraiser dinner last Saturday night was wonderful.  She said the White Mountain Chorales’ last pops concert would be held on Friday, September 23rd at Blue Ridge at 7:00 p.m., and she said the tickets are $10.00 each.  She said TRACKS is currently flagging the route for the Tour of the White Mountains.  Committeemember Dahnk said the Nature Center has completed the second bay of five bays for the rehab center, cages are almost finished, yesterday the vet took her exam to accept animals, and she said they are looking at a possible ribbon cutting and open house in October.  
ITEM NO. 10, DISCUSSION/INFORMATION REGARDING TOURISM ACTIVITIES ON TRIBAL LANDS:
Bill London said Sunrise is transitioning from summer operations to winter operations.  He said Sunrise had a great summer and he thanks the Ad & Pro Committee for their support.  He said the zip line will continue only on the weekends through October, and he said the zip line would shut down the end of October.  He said Sunrise is getting ready for winter operations, and said the Apache Flyer zip line may operate during the winter.  He said the Junior Pass Promotion is October 7, 8 and 9, 2016, and said Ski Pro would also have the White Out Sale during the promotion. He said Sunrise would also attend trade shows in the Valley to promote Sunrise, and he said they also attend a large fashion show in Mexico in October to promote Sunrise and the area.  He said he strongly recommends Pinetop-Lakeside so have a presence at the Mexico show. More discussion ensued regarding attend the show in Mexico and Pinetop-Lakeside having a presence at the show.  Chairman Girardi said at the October meeting they would take legal action on funding someone to attend the AOT show in Mexico.  Mr. London said a carpet conveyer lift is being installed in the Funland area, and he said Sunrise is investing in used Snow Cats.     
The meeting adjourned at 10:59 a.m.   








Advertising and Promotion Committee







_______________________________








 Jill Akins, Assistant to the Town Clerk


