
MINUTES OF THE MEETING OF THE ADVERTISING AND PROMOTION COMMITTEE OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD ON OCTOBER 19, 2016 IN COUNCIL CHAMBERS.
Chairman Girardi called the meeting to order 9:00 at a.m.
ROLL CALL:


Present   Absent




   Present       Absent

Chairman Rica Girardi
                 X
                     

      
Jeanne Begovac                            X                          
Vice Chairman Lynn Krigbaum    X
                 


Gil Armijo                  X

            
Crystal O’Donnell
                 X




Kathy Dahnk             X

    
   
Brian Bressel


    X
        
            


Steve Berman
         X  
                                    
Vice Mayor Place

     
        X
       


Ceci Byrne                X

                           

Councilmember Wessel
     
        X
STAFF PRESENT:  Jill Akins, Assistant to the Town Clerk, Matthew Williams, Community Services Manager, and Keith Johnson, Town Manager. 
OTHERS PRESENT:  Sam John, Larry John Wright and Associates.  
ITEM NO. 2, CALL TO THE PUBLIC: 

Three were no requests to address the Committee.
ITEM NO. 3, CONSENT AGENDA MINUTES OF THE REGULAR MEETING HELD AUGUST 17, 2016 AND THE MINUTES OF THE REGUALR MEETING HELD SEPTEMBER 21, 2016:

COMMITTEEMEMBER DAHNK MOVED TO APPROVE THE MINUTES OF THE REGULAR MEETING HELD AUGUST 17, 2016 AND THE MINUTES OF THE REGULAR MEETING HELD SEPTEMBER 21, 2016.  COMMITTEEMEMBER O’DONNELL SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.

ITEM NO. 4, REPORT FROM THE FINANCE DIRECTOR ON THE ADVERTISING AND PROMOTION COMMITTEE BUDGET FOR FY 2016-2017:

Kevin Rodolph was not in attendance and an update was not given.  Keith Johnson said the Finance Department is getting close to having financials for the Committee.  
ITEM NO. 5, DISCUSSION/INFORMATION/LEGAL ACTION BY SAM JOHN WITH LARRY JOHN WRIGHT ADVERTISING:

Sam John said August 2016 was the start of the new website.  Mr. John gave an update of Website Visitors, Organic Search, OOIA Targeted Impressions, OOIA Website Clicks, OOTV Targeted Impressions, OOTV Full Videos Views, OOTV Website Clicks, Facebook Month End Likes and Facebook/Instagram Followers.  Mr. John presented a Facebook audio and video to run on Facebook to promote Skiing and Sunrise, and he said it would be a promotion to Like, Comment and Share to win six all-day lift passes and two season passes to Sunrise.  Chairman Girardi said the winner would receive hotel and restaurant certificates along with the season passes.  She said there would be five giveaways with two ski passes giving away each time.  Committeemember O’Donnell said she would work on securing five nights of accommodation for the giveaways.  Chairman Girardi said she would procure the restaurant certificates.  Committeemember Bressel said Sunrise would donate the ski passes for this giveaway, and he said if another giveaway is done the cost would be split fifty-fifty.  Chairman Girardi said to change the Facebook post to ten daily passes given away and no season passes given away.  Mr. John presented a second audio and video advertisement to promote Sunrise Park Resort and Pinetop-Lakeside for lodging, dining and fun.  He said this ad would run as soon as it snows.  Committeemember Bressel said to broaden the message to include the fall and all of the winter attractions in the area, from Greer to Show Low.  Mr. John said the focus of winter advertising had always been Sunrise, but said he would create another ad promoting to visitors other than skiers. A long discussion ensued regarding purchasing billboard ad space along I17 or I40, advertising and promoting the Pinetop-Lakeside community and the White Mountains and winter activities.  Mr. John suggested the Committeemembers send ideas to Chairman Girardi for winter activities and new activities in general.  He said he would come up with a list of activities for each month, and said each month an activity could be focused and supported by the visit website.   Chairman Girardi said she had not received any ideas to date, and she said this would be the last time she would ask.  She asked for the Committeemembers to send her their thoughts, ideas and activities.  She said there is money in the budget to hold a winter event.  She said the Town does not need more summer events, but she said events are needed for the off season.  Committeemember Berman suggested an ice fishing tournament.  Chairman Girardi said to keep in mind not to be bound by the weather for the activities because you never know what the weather will do.  
ITEM NO. 6, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING EPIC RIDES RREQUESTING REIMBURSEMENT FOR BANANA JONS FOR THE TOUR OF THE WHITE MOUNTAINS:
Matthew Williams said he attended Tour of the White Mountains and he said it is a good event and the event brings a lot of people to town.  He said there were seven hundred riders at one hundred dollars apiece for the entry fee, and said this is seventy thousand dollars.  He said Epic Rides is a for profit business.  He said the Committee did vote to fund Epic thirty-five hundred dollars and he said numerous times invoices were requested from Epic for this amount.  He said he wanted to see invoices of what the thirty-five hundred dollars went towards.  He said after the event an invoice from Epic Rides for reimbursement for Banana Jons was received, and he said the invoice is for $763.92.  He said in the past the Town has provided the porta jons and the waste recycles at the event at no cost.  He said, in his opinion, the Committee was not asked by Epic to cover the cost of the porta jons and waste recycles, the Committee did not vote on these items, and he said this is asking forgiveness versus permission.  He said this is an example of an invoice that could have been paid out of the thirty-five hundred dollars.  Committeemember Dahnk agreed this invoice should have come out of the thirty-five hundred dollars given to Epic Rides.  Chairman Girardi said she was never asked and never discussed these two invoices with Todd Sadow. Mr. Williams said he was never asked or never discussed covering these costs before the event.  Keith Johnson said they should have asked prior to the event, and he said if they had an agreement with the prior Town Manager they should have discussed these costs prior to this year’s event.  Committeemember Dahnk said they had plenty of opportunity since they presented in person to the Committee.  Committeemember Berman said he had received numbers from the event from Epic Rides, and he said according to them there were six hundred and fifteen riders, fourteen percent from outside of Arizona, fourteen states represented, and more than fifty percent of the riders were between 31 and 50 years old.  He said when Epic Rides was discussed a year or so ago, he said he felt strongly to limit how much the Committee funds them, but said he has now rethought this.  He said there is protocol that needs to be followed and said he agrees that it is a for profit business, but said he has received a lot of return business from this event, and said for the Committee to fund them an additional one thousand dollars is not a big deal. He said the bigger picture needs to be looked at, and said the Town should not lose this event.  Committeemember Dahnk said the hotels were not at all full.  Committeemember Berman said he takes exception to that because the business owners in Town he talked to were quite happy with the business they had over the course of the event weekend.  He said it is difficult to judge return business, but he said if there are eleven hundred people in for one weekend that would cover the one thousand dollars.  Mr. Johnson said that is a good point, and he said if the Committee chooses to pay these invoices they could tell Epic Rides to communicate better in the future.  He said they could take the event to Show Low.  Committeemember Bressel said in the future the Committee would need to communicate to Epic that they would be given a flat fee for the event and to not come back after the event asking for more invoices to be paid.  Chairman Girardi said if they had known before the event that Epic would be requesting reimbursement for these costs arrangements would have been made to have these donated at no cost to anyone.  Committeemember Bressel suggested offered to pay for half of the submitted invoices.  Mr. Johnson asked how it was arranged last year.   Chairman Girardi said the trash bins and the porta jons were arranged between Evelyn Racette and Todd Sadow, and she said the Committee was never a part of the negotiating.  Chairman Girardi said she would have the conversation with Mr. Sadow that due to the change in the Ad & Pro budget the Committee would not be funding them next year, but she said the Committee does need to promote the event locally.  She said her thought is to pay for half of the submitted invoices, and said she would communicate to Mr. Sadow the Committee would not be funding the event next year but would promote the event.  She said the decision was made during last year’s budget to not fund any events that are three years or older.  She said this is so the Committee can focus on making and promoting new events.  Mr. Johnson stated his worry is losing any events and not having events return because we are not supporting them.  Committeemember Berman said the three thousand dollars to Epic Rides is nothing, and he said they are looking for the Town’s buy-in and promoting the event.  
COMMITTEEMEMBER BRESSEL MADE A MOTION TO REIMBURSE EPIC RIDES FIFTY PERCENT OF THE COST OF THE BANANA JONS INVOICE SUBMITTED TO THE ADVERTISING AND PROMOTION COMMITTEE.  COMMITTEEMEMBER ARMIJO SECONDED THE MOTION AND IT CARRIED 4-2 WITH VICE CHAIRMAN KRIGBAUM AND COMMITTEEMEMBER DAHNK OPPOSED.  COMMITTEEMEMBER BERMAN ABSTAINED.
ITEM NO. 7, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING EPIC RIDES REQUESTING REIMBURSEMENT FOR LARSON WASTE FOR THE TOUR OF THE WHITE MOUNTAINS:

COMMITTEEMEMBER BRESSEL MADE A MOTION TO REIMBURSE EPIC RIDES FIFTY PERCENT OF THE COST OF THE LARSON WASTE INVOICE SUBMITTED TO THE ADVERTISING AND PROMOTION COMMITTEE.  COMMITTEEMEMBER ARMIJO SECONDED THE MOTION AND IT CARRIED 4-2 WITH VICE CHAIRMAN KRIGBAUM AND COMMITTEEMEMBER DAHNK OPPOSED.  COMMITTEEMEMBER BERMAN ABSTAINED.

ITEM NO. 8, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING FUNDING TO BUY SUNRISE SKI PARK PASSES FOR PROMOTIONAL GIVEAWAYS:

Chairman Girardi said Committeemember Bressel has decided to donate the ski passes to the Committee for the giveaway, and she said no legal action would need to be taken on this agenda item. 
ITEM NO. 9, DISCUSSION/INFORMATION/LEGAL FUNDING FOR ATTENDANCE AT THE 18TH ANNUAL ARIZONA SHOWCASE OCTOBER 5-7, 2016 IN HERMOSILLO, SONORA, MEXICO:

Chairman Girardi said she was not able to attend the trade show is Hermosillo, but she said someone from the Committee would be attending next year.  
ITEM NO. 10, DISCUSSION/INFORMATION/LEGAL ACTION REGARDING FUNDING FOR IMPRINTED PLASTIC GIVEAWAY BAGS:
Chairman Girardi said she asked Committeemember O’Donnell to get quotes for nylon backpacks and reusable shopping bags, and said requested funding would change on this item.   
ITEM NO. 11, DISCUSSION/INFORMATION BY THE PINETOP-LAKESIDE CHAMBER OF COMMERCE ON FESTIVALS, ACTIVITES, STATISTICS, TRACKING AND TOURISM:

Committeemember O’Donnell had to leave the meeting early so Chairman Girardi gave the Chamber update.  Chairman Girardi said Committeemember O’Donnell has been selected to be on the Arizona Chamber Board, and said on October 30, 2016 she will have been with the Chamber for ten years.  She said Fall Festival at the Orchard was great, and she said the owners Trish and Bill Gibson were very happy working with the Chamber staff.   She said traffic and parking was not an issue during Fall Festival, and she said the vendors did very well.  She said there are four new Chamber board members and said the Chamber would hold a retreat on January 13, 2017.  She said the Chamber is holding a pumpkin carving contest at Trunk or Treat on October 31, 2016.  She said the Chamber will have regional gift certificates again this year and she said on December 17, 2016 the Pinetop-Lakeside Chamber and the Show Low Chamber would have a Christmas Party at Hon-Dah starting at 6:00 p.m. and tickets are twenty-five dollars each.  
ITEM NO. 12, DISCUSSION/INFORMATION/LEGAL ACTION BY THE TOWN OF PINETOP-LAKESIDE PARKS AND RECREATION DEPARTMENT:

Mr. Williams said Trunk or Treat would be held on October 31st at Mountain Meadow from 5:30 p.m. to 8:00 p.m.  He said there would be inflatables, a costume contest and pumpkin carving contest this year. He said sign-ups for youth basketball begin on November 1, 2106. He said Rely for Life would be held in June at Mountain Meadow.  He said he talked at last month’s meeting about the Christmas decorations, Christmas skyline lights and a business decorating contest.  He said the wire is already above highway 260 for the skyline light decoration.  He said he recommends a forty foot wide triple wreath skyline lighted with LED lamps, and he said the cost is $1,700 plus estimated shipping of $310.00.  He said Navopache has agreed to power it for free.  He said the skyline has a five year warranty, and said he would install the skyline the first part of November.  
VICE CHAIRMAN KRIGBAUM MADE A MOTION TO FUND UP TO $2010.00 FOR THE FORTY FOOT TRIPLE WREATH SKYLINE.  COMMITTEEMEMBER DAHNK SECONDED THE MOTION AND IT CARRIED 5-1 WITH COMMITTEEMEMBER BRESSEL OPPOSED.   
Mr. Williams said he would like to decorate the light poles in Town for the Holiday season.  He said there are twenty-nine solar light poles in Lakeside, and he said these poles would have American flags installed on them the first week of November for Veteran’s Day.  He said Christmas lights cannot be installed on the poles due to there is now way to power the lights on the poles because the poles are twelve volt poles, like a twelve volt battery, and he said there is not a plug in on the poles. He said there are twelve light poles in Pinetop near Charlie Clarks, and he said those of Town poles.  He said he is not sure if there is enough power on the pole to light decorations, but said he is looking into it.  He said in the past there had been banners and flags on theoe twelve poles because the hardware is on the poles.  He said if there are lights installed on the Lakeside poles and the Pinetop poles, there would be a huge distance in between the two areas because there are not any other poles owned by the Town.  He said he has an option on four and a half foot wreaths that are on sale for hundred and fifty dollars apiece and said they are normally four hundred dollars apiece but do not come with any warranty because they are on sale.   He said a second option is three and a half foot snow flake lights that are two hundred and thirty dollars apiece.  He said both of these options are made to be installed on light poles.  He said there are also trees that are four hundred and five dollars each and another snow flake design that is two hundred and eighty-eight dollars each.  Chairman Girardi advised Mr. Williams to hold off for not and to find out if the poles in Pinetop can provide electricity.  Mr. Matthews suggested a motion be made to buy ten if there is a plug in on the light poles.  Chairman Girardi said to postpone this item for now, but she asked that the decorations the Town does have to be put up.  Mr. Williams said he and the Chamber have been discussing having a best business decoration contest with prizes given out to the best decorated business.  Discussion ensued regarding business and Town decorating.   
COMMITTEEMEMBER ARMIJO MADE A MOTION TO SPEND $1750.00 ON THE LIGHTED TREE DECORATIONS FOR THE STREET POLES.  COMMITTEEMEMBER KRIGBAUM SECONDED THE MOTION AND IT CARRIED 5-1 WITH COMMITTEEMEMBER DAHNK OPPOSED.   

COMMITTEEMEMBER DAHNK MADE A MOTION TO SPEND $750.00 ON WHITE CHRISTMAS LIGHTS FOR BUSINESSES AND $250.00 FOR THE BEST BUSINESS DECORATED CONTEST.  COMMITTEEMEMBER KRIGBAUM SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.  
ITEM NO 13, DISCUSSION/INFORMATION BY THE NATURE CENTER AND TRACKS:

Committeemember Dahnk said there would be a ribbon cutting at the Nature Center for the rehab center on Saturday, October 29, 2016 at noon, and she said there would be a tour of the rehab center and lunch would be provided.  
ITEM NO. 14, DISCUSSION/INFORMATION REGARDING TOURISM ACTIVITIES AT SUNRISE SKI PARK:
Committeemember Bressel said Sunrise would begin making snow in ten days.  He said the zip tour would run for two more weekends and then be closed until winter when it will reopen.  He said Sunrise is building a tubing area near Lake Ono, and he said there will be snow making and a life for the tubing.  He said they hope to be done mid-December.   He said Sunrise will rent tubes and said the sessions would be for two hours.  
The meeting adjourned at 11:30 a.m.   








Advertising and Promotion Committee







_______________________________








 Jill Akins, Deputy Town Clerk


