
MINUTES OF THE REGULAR MEETING OF THE PLANNING AND ZONING COMMISSION OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD THURSDAY, AUGUST 25, 2016, IN THE TOWN COUNCIL CHAMBERS.

Chairman Jarchow called the Regular Meeting to order at 6:00 p.m. Roll call was as follows:

ROLL CALL:


Present   Absent                                  
         Present    Absent

John Jarchow


   X   
                         Timothy Williams
   X    
  
          
James Snitzer


   X    
         
  
Errol Heslop

         
      X
            
Rob Ingels


   X   
              
Adam Staley

         
      X
            
Richard Smith


        
          X   


STAFF PRESENT: Cody Blake, Interim Zoning Administrator. 
ITEM NO. 3, CALL TO THE PUBLIC:

There were no requests to address the Commission at this time. 
ITEM NO. 4, APPROVAL OF THE REGULAR MEETING MINUTES AUGUST 11, 2016:
COMMISSIONER WILLIAMS MOVED TO APPROVE THE REGULAR MEETING MINUTES FROM AUGUST 11, 2016.  VICE CHAIRMAN SNITZER SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.  
ITEM NO. 5, STAFF REPORTS: 

Chairman Jarchow said during agenda setting he and Vice Chairman Snitzer became aware of a proposed project in Town.   Mr. Blake said the project is Woodland Pines, near Navajo Lane, and had been purchased by an entity that contracts with a major airline to provide a rehabilitation center for their employees.  He said they would be proposing to use the existing buildings that are there, and said the former restaurant would be the main facility used for counseling and activities.  He said this building would also be used as the initial contact for people coming into the program.  He said there is a shell of a building directly behind the restaurant that would be turned into a forty bed dormitory.  Commissioner Williams asked the size of the shell building.  Mr. Blake said it is four units, two stories, but he said he did not know the exact square footage.  Mr. Blake said he informed the owner of the following criteria; there are items from the original development that had not yet been met, i.e.; the sidewalks and drainage and a few other things that would still need to be met; the owners would have to come in and re-plat because the use is being changed from residential use to commercial use; landscaping requirements would have to be met; and the use of the rest of the property.  He said he had encouraged the owners to hold community meetings with their surrounding neighbors to make sure they get the neighbors input and support.  He said he was approached a year and a half ago by a gentleman that lives in a condo on Navajo Lane that had heard about this project before he had been approached by the owners of the property.  Mr. Blake said this gentleman had concerns about the rehabilitation facility.  He said this facility would be for professionals employed with the airline.  Chairman Jarchow said this could be a positive facility for the community, and he said for example Canyon Ranch in Tucson is a very successful, high-end rehabilitation facility.  More discussion ensued regarding this proposed project.  Mr. Blake said Woodland Lake Park would be doing controlled burning in either October or November depending on weather conditions.  He said it would be a one to two year project, and he said there are six areas designated in the park.  
ITEM NO. 6, INFORMATION/DISCUSSION REGARDING REPORT OF THE JOINT MEETING WITH NAVAJO COUNTY’S PLANNING AND ZONING COMMISSION:

Cody Blake said the joint meeting with Navajo County Planning and Zoning would be held in Holbrook on August 18, 2016 at 6:00 p.m.  He said he along with Chairman Jarchow, Vice Chairman Snitzer and Commissioner Williams attended the meeting.  Vice Chairman Snitzer said they have an interesting approach to growth, regulations and the role of a Planning and Zoning board.  Commissioner Williams said they are a use of land committee. More discussion ensued regarding the joint meeting.  Mr. Blake said he will be attending the September 21st monthly coordinating meeting that is held in Show Low and hosted by Show Low Public Works.  Commissioner Williams said he appreciated being able to attend the meeting.  Chairman Jarchow stated he felt the most important take-away from the meeting was the offer by Navajo County Planning and Zoning to inform the Town of Pinetop-Lakeside of upcoming projects in the areas immediately adjacent to the Town and accept input from the Town on those projects. 
ITEM NO. 7, INFORMATION/DISCUSSION/LEGAL ACTION REGARDING SITE PLAN REVIEW FOR MOUNTAIN MOBILE AUTO GLASS & AUTO SALES LOCATED AT 1600 WHITE MOUNTAIN BLVD., LAKESIDE:

Mr. Blake said he took time reviewing this project, and he said the owner wants to place a thirty-six inch corrugated metal around the bottom of the building.  He said this material is similar to the Lakeside Market the Commission approved a couple of weeks ago.  He said Mobile Auto Glass would also repaint the building using a “smokey blue” color for the primary color of the building and the trim would be dark brown. Chairman Jarchow asked Mr. Blake to read his entire staff report since not all of the Commissioners had the report.  Mr. Blake said the applicant is proposing to install thirty-six inch decorative corrugated tin around the base of their commercial building and repainting the primary color of the building to a “smokey blue” keeping the trim color a similar brown color as to what currently is on the building.  He said the Town Code states in section 17.88 that c. metals are an appropriate structural building material, though not generally for exterior use, metals may generally be used as an accent only on exterior surfaces.  Mr. Blake said regarding the color of the paint he reviewed the Code, and he said the Code is somewhat vague but says anything not conforming to the design theme board should come before the Commission for approval.  He said the colors need to blend in with the natural setting and be a muted earth tone color.  He said there is not a definition for what an earth tone color should be in the Code, and he said it would be subjective or open to interpretation.  He provided a color handout with earth tone hues.  On that handout, he said letter “m” is a very similar color to what they are proposing, and he said it does meet with Code and he is recommending approval of the color.  Commissioner Ingels he does not agree that the proposed metal surrounding the base of the building is similar to what the Commission approved on another building in Town.  He said the metal being proposed for the Mobile Auto building is different and a newer, shinier looking material. Chairman Jarchow asked one of the representatives from Mountain Mobile if the material would stay shiny or if it would dull out in the future.  The representative from Mountain Mobile said it would become dull, and said it would have a rusty, woodsy look and feel to it.  Chairman Jarchow said if the sheen is galvanized a vinegar solution can help the process along.  The representative from Mountain Mobile said it is similar to barn roof tin.  Commissioner Ingels said the use of metals on a building can be used as an accent only on exterior surfaces, and said siding and wall surfaces are generally prohibited on new structures except on C2 buildings or heavy commercial areas.  He said this building has a prominent exposure on the highway, and said he is concerned with the color.  He said the Code reads the prominent color of exterior walls should be muted and earth tone.  He said silver, corrugated metal does not fit those criteria, but he said rusty brown metal would fit the criteria because it is not shiny and it is a brown earth tone.  The Mountain Mobile representative said anything they had done so far to the building had been an improvement to the building.  She said initially Mountain Mobile was discouraged to open a business in Pinetop-Lakeside by three separate businesses saying the Pinetop-Lakeside Planning and Zoning will eat you alive, and she said when she walked into the Town offices and spoke to Cody she thought it would not be too difficult to deal with the Town.  She said then she was told she had to inform the Town where their sign would be hung, and what color the building would be painted.  She said she has driven down the Town streets, and she said there are many businesses not in compliance with the Codes muted earth tones.  Commissioner Ingels said he is a volunteer on the Planning and Zoning Commission, who tries to study the code, and said he feels it is his job as a Commissioner to weigh the information presented to him and compare it to the Code and make the best decision he can based on the purpose of why the Town has design review.  He said most communities have sign ordinances, and said sign placement affects traffic safety and pedestrian safety.  He said colors and lighting on existing buildings in Town may pre-exist the Code.  He said he is not trying to be business unfriendly. He said you are choosing to come into an existing building in Town that is falling apart and said the motorcycle repair shop that had been in the building did very minimal in maintenance.  He said he wants to make sure he is doing his job as a Commissioner obtaining compliance with the Codes, and he said when he reads the purpose of the Code he wants to make sure he does his job as a Commissioner of a seven member board.  He said he appreciates the business owner attending the meeting, and he said he is not trying to be difficult.  Commissioner Ingels said the smokey grey color blends in well with the design review board, but said he would have a hard time supporting brand new shiny corrugated metal siding.  Vice Chairman Snitzer said he is hoping the owners would put vinegar on the metal to tone it down.  The business representative said they would put some vinegar on the metal siding.  She said they are very excited to join the Pinetop-Lakeside team, and she said they have already joined the Chamber of Commerce and they plan to be heavily involved.  She said they want their building to be beautiful and customer friendly.  She said they understand that in Pinetop-Lakeside appearance is important.  She said they have been considering renting the building for many months because it is a lot of work and they want the building to look nice, and she said they want to be an asset to the Pinetop-Lakeside community. She said she appreciates the Commission taking the time to read through the rules and regulations.  Vice Chairman Snitzer said businesses would run into these same issues in other Towns, and he said the Commission tries to follow the Code but to also help businesses in Town because we need businesses in Town.  Chairman Jarchow asked how many sides will have the metal wainscot?  She said three; the back of the building will not have the metal siding.  More discussion ensued regarding the metal siding, paint color and the lighting on the building.  The business representative said Mr. Blake assisted with the sign regulations.  She said Mr. Blake is a great asset to the Planning and Zoning Department, and she said without the assistance of Mr. Blake and another Town Councilmember they would not have chosen to do business in the Town.  She said this process could be streamlined by giving the business owner a packet of the Towns requirements when they apply for a business license.  Chairman Jarchow said part of the General Plan is to streamline processes within the Town.  He said the level of support received by Mr. Blake is the best the Commission had received since he had been on the Planning and Zoning Commission.  Commissioner Ingels asked what the plans for the landscaping would be.  Mr. Blake said he did not ask for detailed landscaping plans, because there is an agreement with the land owner to do landscaping around the sign location already in place.  He said this is an issue to take to the property owner, and he said the previous Town Manager approved the landscaping plan submitted by the property owner.  Chairman Jarchow asked where the sign would be located.  Mr. Blake said it would be on the existing sign pole, and he said landscaping would go around the sign.  He said the landscaping would conform to the Town’s minimum standards.  
COMMISSIONER WILLIAMS MOVED TO APPROVE THE DESIGN PLAN FOR MOUNTAIN MOBILE AUTO GLASS & SALES LOCATED AT 1600 WHITE MOUNTAIN BLVD., LAKESIDE, WITH THE CONDITION THE BUSINESS OWNER WOULD ACCELERATE THE PROCESS OF WEATHERING ON THE METAL SIDING.  VICE CHAIRMAN SNITZER SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.   
ITEM NO. 8, INFORMATION/DISCUSSION/LEGAL ACTION REGARDING 17.96 FOREST HEALTH AND FIRE PROTECTION CODE:

Mr. Blake said some of the changes he made came from the new document.  More discussion ensued regarding the document.  Chairman Jarchow said he appreciates the changes Mr. Blake recommended and he said the document looks good.  Chairman Jarchow said since Commissioner Williams had to leave the meeting and there is no longer a quorum this agenda item would be tabled until the next meeting.  
ITEM NO. 9, INFORMATION/DISCUSSION/LEGAL ACTION REGARDING REVIEW OF TOWN CODE CHAPTER 16 SUBDIVISIONS:  
Chairman Jarchow said since Commissioner Williams had to leave the meeting and there is no longer a quorum this agenda item would be tabled until the next meeting.  


ITEM NO. 11, FUTURE AGENDA ITEMS:

Chairman Jarchow said the September 8th meeting would be canceled, and he said the next meeting would be on Thursday, September 22, 2016.  
Dated this 9th day of September 2016. 

PINETOP-LAKESIDE PLANNING AND ZONING COMMISSION

              _____________________________________________





Jill Akins, Assistant to the Town Clerk
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