MINUTES OF THE REGULAR MEETING OF THE TOWN COUNCIL OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD THURSDAY, OCTOBER 6, 2016 AT 6:00 P.M. IN THE TOWN COUNCIL CHAMBERS.
Mayor Smith called the Regular Meeting to order at 6:00 p.m.  Roll call was taken as follows:

ROLL CALL:			Present	   Absent			Present     Absent

Mayor Greg Smith		__X__       _____	Dara Vanesian	_____         __X___
Vice Mayor Patrick Place             __ X__       _____	Dana Heck	__ X___      ______
Leslee Wessel			_____       __X__	Michael Wilber	______	     __ X___
Stephanie Irwin	                             __X__       _____

STAFF PRESENT:

Keith Johnson, Town Manager; Kevin Rodolph, Finance Director; Jill Akins, Assistant to the Town Clerk; Kendra Abel, Library Manager.  

ITEM NO. 1, PLEDGE OF ALLEGIANCE AND INVOCATION:

The pledge of allegiance was said, followed by an invocation by Mayor Smith.

ITEM NO. 2, CALL TO THE PUBLIC:

George Turner thanked the Council for their service to the community, and said he understands the personal time and sacrifice it takes to do this kind of work.  He said he has served as President of the Blue Ridge School Board for the last ten years, but he said he is not speaking tonight as the President of the school board or even a member of the school board.  He said he would not be able to legally represent the school, but said he is speaking as a local political action committee called BR Kids First, as a parent and as a long time citizen tax payer.  He said on the General Election ballot in November there would be an important question regarding Blue Ridge Unified School District to sell fifteen million dollars’ worth of investment grade bonds to raise critical capitol to address very serious needs at the schools, mainly the buildings, grounds, transportation, safety improvements and technology equipment.  He said he would not go into details as to why the bond is needed and what the money would be used towards, and he said it would take the entire meeting to go into all the details.  He said there would be a Town Hall meeting held in the Council Chambers on October 18, 2016, and he said at this meeting all of the issues would be discussed in great detail.  He said citizen questions would be answered at the meeting. He said tonight he would like to address the larger issue of the role of the local school district in a small rural community, and the partnership that should exist between the school and Town government.  He said many people believe Blue Ridge Schools should be the core and center of the community in a small rural atmosphere like Pinetop-Lakeside, not only for education but also providing the use of the facilities for the entire community.  He said Blue Ridge School District is the largest employer in Pinetop-Lakeside and the largest employer in the school district boundaries.  He said eighty-five percent of the school’s budget is tied up on non-discretionary funds; salary, benefits and trust fund insurance.  He said over half of the discretionary spending each year, which amounts to more than one million dollars, is spent with local businesses and local services.  He said after hour use of the facilities occurs almost every day with meetings, concerts and clubs, and he said this is for the general population.  He said in the spirit of this partnership, without violating Arizona State Statutes, would the Town Council consider a resolution in support of the bond election, and if so, make the resolution public before the election occurs.  He said if it is not possible he would understand, and said he is not sure if the Town Council would offer support.  He said he is asking for the Council to consider this request, and  said if it is not possible maybe there is an informal way for the Council as a whole to show their support; and said if that is not possible your support as influential individuals in the community would be appreciated.  He said this would be a close and contested election since it involves the dreaded T word.  He said the public needs to be informed, and he said there is a lot of misinformation in the community.  Mayor Smith said Mr. Turner was over on time, and he said he would direct staff to check with legal counsel regarding this request.  Mr. Turner said any help provided would be greatly appreciated.  

Steve Lalim said he was representing the concerned residents of Summer Haven.  He read a letter to Mayor and Council regarding their concerns.  The major concerns of the residents are the poor condition of the road, the ditches and the questionable ugly poles, 

ITEM NO. 3, CONSENT AGENDA:

The consent agenda consisted of the Minutes of the Regular Meeting held on September 1, 2016; and the Minutes of the Regular Meeting held on September 15, 2016.   Mayor Smith said there is an amendment to the consent agenda, and he said action would be taken on the September 1, 2016 meeting minutes only. 

COUNCILMEMBER IRWIN MOVED TO APPROVE THE MINUTES OF THE REGULAR MEETING HELD ON SEPTEMBER 1, 2016 AS PRESENTED.  VICE MAYOR PLACE SECONDED THE MOTION AND IT CARRIED UNANIMOUSLY.  

ITEM NO. 4, MAYOR’S PROCLAMATION OF THE MONTH OF OCTOBER 2016 AS FIRE PREVENTION MONTH IN THE TOWN OF PINETOP-LAKESIDE:

Mayor Smith read the Fire Prevention proclamation for the month of October 2016.

ITEM NO. 5, DISCUSSION/INFORMATION REGARDING REVIEW AND DISCUSSION OF THE EMPLOYEE HANDBOOK PRESENTED BY KEITH JOHNSON, TOWN MANAGER:

[bookmark: _GoBack]Mayor Smith said the Employee Handbook was a priority of the Council over the past couple of years to address the employee manual for the benefit of the employees and the Town.  He said the process began March 2016 and was put to the back burner, but he said now it is back on the forefront.  Keith Johnson said the process stopped in March 2016 with the change in staff, and said he and Kevin Rodolph are trying to come up to speed on what the process had been and what was discussed. He said he and staff have been reviewing the current and the revised manuals.  He said he had been reviewing emails and past revisions, and said he talked to Justin Pierce to get an idea of the changes.  He said it seemed the manual was good to go and said the last thing being worked on was the vacation schedule and the sick leave policy.  He said a short term disability policy was being discussed which would allow the Town to reduce the high cap of sick leave hours and reduce the accrued payroll liability.  He said they have only had access to so many files, and he said it was difficult to find out the short term disability company, and what was included in the proposal given to the Town. He said only this morning a call was made to the company to discuss the original proposal for short term disability.  He said there is a difference with the current sick leave policy and the short term disability policy.  He said the current sick leave policy enables the employee to take time off for themselves and for their dependents, but he said the short term disability plan only covers the employee.  He said the employee would be at a disadvantage not to be able to care for a family member, and he said this would be an important issue to the employees.  He said his suggestion to help reduce the accrued liability is to cut the sick leave accrual cap in half to five hundred and twenty hours, and he said this would bridge the gap before the Long Term Disability started.  He said initially Workers Compensation in the revised manual was not explained to the Police Department.  He said according to Arizona State Statute the Town has to make the injured police officer whole, and said this concern for the Police Department is alleviated. He said a regular employee having a workers comp claim would be able to use their five hundred and twenty hours of sick leave to bridge the difference in their pay.  He said the five hundred and twenty hours would still allow the employee to be paid until long term disability kicked in.  He said a couple of changes regarding the vacation leave schedule were made to the nonexempt employee and the exempt employee.  He said a nonexempt employee would be able to earn eighty hours of vacation in one year, and he said the exempt employee can earn one hundred and sixty hours a year.  Mayor Smith said under the current manual vacation is paid out upon termination or resignation, and he asked how sick time is paid out.  Mr. Johnson said if an employee leaves Town employment with ten or more years of service they would receive one third of sick accrual hours.  He said if the sick leave was capped at five hundred and twenty hours it would reduce the cap, and he said anyone currently over five hundred and twenty hours would not accrue any more hours but the accrued hours would not be taken away from them. Mayor Smith said three Councilmembers are not at the meeting, and he said tonight was just for information and discussion.  He suggested to the Councilmembers to review the suggestions and the discussion would continue at the next meeting.   Councilmember Irwin asked Mr. Johnson if all of the department heads understand and are clear on the proposed changes and if they understand nothing will be taken away from them.  Mr. Johnson said yes, and he said when he met with the department heads they were happy to have the discussion and have the transparency.  He said whatever the Council decides will be explained to the department heads and the employees.  Mayor Smith stated current accrual of sick leave and vacation would not be taken away from the employees, and he said changes made would be in effect going forward.   Mr. Johnson said there is an accrued liability in the budget.  Councilmember Irwin asked if Mr. Johnson had an idea of how many employees would be over these limits.  Mr. Johnson said currently there are six employees over the five hundred and twenty hours of sick leave and no employees over the current vacation accrual.  Vice Mayor Place said he appreciates the opportunity for the Council to review the manual and make their comments, and said he does not want to stretch this process out unnecessarily, but said he thinks an independent source should review the employee manual to make sure we are doing what is typical in other Towns.  Mr. Johnson said he has reviewed a lot of policies from different local communities and said we are in that realm for vacation and sick leave.  He said some communities have over twelve hundred hours of sick leave, and said he has seen others that have five hundred and twenty.  He said he had only seen one other community that had short term disability with ninety-six hours of sick time.  He said Justin Pierce, who is working with other municipalities, agreed with this proposal.  Mayor Smith directed Mr. Johnson to email this proposal to all of the Councilmembers and ask them to send him their changes and comments within two weeks for review at the next Council meeting. 












ITEM NO. 6, CURRENT EVENTS:

Councilmember Irwin said she was unable to attend the Nature Center Benefit dinner, but said she understands it was very, very successful.  


The meeting adjourned at 6:25 p.m. 




Dated this 10th day of October 2016.


							PINETOP-LAKESIDE TOWN COUNCIL


							____________________________
							Jill Akins, Assistant to the Town Clerk
