
 
 

PUBLIC NOTICE 
 

THE PINETOP-LAKESIDE TOWN COUNCIL WILL HOLD A REGULAR 
MEETING ON THURSDAY, JANUARY 15, 2026, AT 6:00 P.M. THE MEETING 

WILL BE HELD IN THE TOWN COUNCIL CHAMBERS LOCATED AT  
325 W. WHITE MOUNTAIN BOULEVARD, LAKESIDE AZ 85929 

 
SOME MEMBERS OF COUNCIL MAY PARTICIPATE TELEPHONICALLY 

   
 

AGENDA 
 

A.  Call to Order Mayor 
 Roll Call and Ascertain Quorum   
 Pledge of Allegiance  
 Invocation 

 
 

Any prayer/invocation that may be offered before the start of regular Council business shall 
be the voluntary offering of a private citizen, for the benefit of the Council and the citizens 
present. The views or beliefs expressed by the prayer/invocation speaker have not been 
previously reviewed or approved by the Council, and the Council does not endorse the 
religious beliefs or views of this, or any other speaker. A list of volunteers is maintained by 
the Town Clerk’s Office and interested persons should contact the Town Clerk’s Office for 
further information. 

 

B.  Call to the Public Mayor 
This is a business meeting of the Town Council. The Town values and welcomes public 
input. Please address the Council as a whole and not individual Council Members. Do not 
address staff or members of the audience. Council action on items brought up in Call to the 
Public is limited by the Open Meeting Law. The Council may direct staff to study the matter 
and reschedule for further consideration at a later date. Items on the agenda will not be heard 
or discussed in Call to the Public. Individuals are limited to three (3) minutes. 

 

C.  Consent Agenda Mayor 
All items listed in the Consent Agenda are considered routine matters and will be enacted 
by one motion of the Council. There will be no separate discussion of these items unless a 
Member of Town Council requests that an item or items be removed for discussion.  Council 
Members may ask questions without removal of the item from the Consent Agenda.  Items 
removed from the Consent Agenda are considered in their normal sequence as listed on the 
agenda, unless called out of sequence. 

 
C.1 
 
 
C.2 
 
 
C.3 
 
 
C.4 

Consider Approval of the Minutes of the Town Council 
Regular Meeting held on December  4, 2025. 
 
Consider Approval of the Minutes of the Town Council 
Work Session held on December  4, 2025. 
 
Consider Approval of the Minutes of the Town Council 
Regular Meeting held on December 18, 2025. 
 
Consider Approval of the Town Check Register for the 
Period of December 1 through 31, 2025. 
 

Deputy Clerk 
Valichnac 
 
Deputy Clerk 
Valichnac 
 
Deputy Clerk 
Valichnac 
 
Accountant 
MacArthur 
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D.  
 

 
Business Before the Council 

Public comment will be taken at the beginning of each agenda item, after the subject has 
been announced by the Mayor and explained by staff.  Any citizen, who wishes, may 
speak one time for five minutes on each agenda item before or after Council discussion.  
Questions from Council members, however, may be directed to staff or a member of the 
public through the Mayor at any time. 
 

D.1 
 
 
D.2 
 
 
 
D.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D.4 
 
 
 
 

Presentation of the December 2025 Financial Report. 
 
 
Interviews of  Town Manager Applicants. 

• Kristi Salskov 
• Jak Teel 

 
Pursuant to A.R.S. 38-431.03 A.(1)(3)(4) Upon a public majority 
vote of the members constituting a quorum, a public body may hold 
an executive session but only for the following purpose: 
1. Discussion or consideration of employment, assignment, 
appointment, promotion, demotion, dismissal, salaries, disciplining 
or resignation of a public officer, appointee or employee of any 
public body, except that with the exception of salary discussions, an 
officer, appointee or employee may demand that the discussion or 
consideration occur at a public meeting. The public body shall 
provide the officer, appointee or employee with written notice of the 
executive session as is appropriate but not less than twenty-four 
hours for the officer, appointee or employee to determine to be 
maintained as confidential or consideration should occur at a public 
meeting.  
3. Discussion or consultation for legal advice with the attorney or 
attorneys of the public body. 
4. Discussion or consultation with the attorneys of the public body 
in order to consider its position and instruct its attorneys regarding 
the public body's position regarding contracts that are the subject of 
negotiations, in pending or contemplated litigation or in settlement 
discussions conducted in order to avoid or resolve litigation. 
 
 Discussion, Consideration and Possible Appointment of a 

Town Manger. 
 
Town Council will reconvene the Regular Meeting to consider 
taking action on item D.3. 
 
Pursuant to A.R.S. 38-431.03  A.(3)(4) Upon a public majority vote 
of the members constituting a quorum, a public body may hold an 
executive session but only for the following purpose: 
3. Discussion or consultation for legal advice with the attorney or 
attorneys of the public body. 

Finance Director 
Gabe Buldra 
 
Mayor Irwin 
 
 
 
Mayor Irwin 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mayor Irwin 
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E. 

4. Discussion or consultation with the attorneys of the public body 
in order to consider its position and instruct its attorneys regarding 
the public body's position regarding contracts that are the subject of 
negotiations, in pending or contemplated litigation or in settlement 
discussions conducted in order to avoid or resolve litigation. 
 
 Discussion and provide direction to the Town Attorney 

regarding Town Manager contract negotiation. 
 
Town Council will reconvene the to adjourn the Regular 
Meeting. No action will be taken on this item. 
 
 
Adjournment   

 
 
 
 
 
 
 
 
 
 
 
 
 
Mayor Irwin 
 

   
Posted on January 9, 2026, at 2:00 p.m. at the following locations: 

 
Mackenzie Valichnac, CMC 
Deputy Town Clerk 

 
Town Hall 
325 W. White Mountain Blvd. 
Lakeside, AZ 85929 
 

Town Website 
https://pinetoplakesideaz.gov 

 

Pinetop U.S. Post Office 
712 E. White Mountain Blvd. 
Pinetop, AZ 85935 

Lakeside U.S. Post Office 
1815 W. Jackson Lane 
Lakeside, AZ 85929 

 
    Meeting can be viewed at https://www.youtube.com/channel/UCN53WdzuQen_exXNbatODIw. 
 

Note:  This meeting is open to the public.  All interested people are welcome to attend. A copy of agenda background material 
provided to Council Members, with the exception of material relating to possible executive session, are available for public 
inspection at the Town Clerk’s Office, 325 W. White Mountain Boulevard, Lakeside, AZ 85929, Monday through Friday from 8:00 
a.m. to 5:00 p.m. or online at https://pinetoplakesideaz.gov      

 
AMERICAN WITH DISABILITIES ACT:  The Town of Pinetop-Lakeside intends to comply with the A.D.A. If you are disabled 
or physically challenged and need special accommodations to participate, please contact the Town Clerk at (928) 368-8696 Ext. 
221 at least 48 hours prior to the meeting. 

 

https://pinetoplakesideaz.gov/
https://www.youtube.com/channel/UCN53WdzuQen_exXNbatODIw
https://pinetoplakesideaz.gov/


Meeting Date: January 15, 2026 Agenda Item #: C.1
Subject: Consider Approval of the Minutes of the Town Council Regular Meeting held 

on December 4, 2025. 



  
 

MINUTES OF THE REGULAR MEETING OF THE 
 HONORABLE TOWN COUNCIL OF THE TOWN OF PINETOP-

LAKESIDE, ARIZONA, HELD ON THURSDAY, DECEMBER 4, 2025, IN 
THE TOWN COUNCIL CHAMBERS LOCATED AT 325 W. WHITE 

MOUNTAIN BOULEVARD, LAKESIDE, AZ 85929 
 
 Roll Call 
 
The following Council Members were present: 
 

Name Position 
Stephanie Irwin Mayor 
Sterling Beus Vice Mayor  
Taber Heisler Council Member 
Jerry Smith Council Member 
Harry Turner Council Member  
Todd Fernau Council Member 

 
The following Council Member was absent: 
 

Name Position 
Jeff Phillips Council Member 

 
 
Staff Present: 
 

Name Position 
Kristi Salskov Town Clerk 
Sara Simonton Finance Manager 
Dan Barnes Police Chief 
Daniel Wilkey Police Commander 
Malaina Spillman Interim Public Works Director 
Betsy Peck Library Director 
Annie DeRosier Marketing & Communications Director 
Frank Naranjo Public Works Parks Supervisor 
Mackenzie Valichnac Deputy Town Clerk 

 
Mayor Irwin called the Regular Meeting of the Pinetop-Lakeside Town Council to 
order at 6:00 p.m. A quorum was present.  
 
 Pledge of Allegiance and Invocation 
 
Mayor Irwin led the Pledge of Allegiance to the Flag. 
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The Invocation was offered by Vice Mayor Beus. 
 
B.  Call to the Public 

 
Mayor Irwin called for public comments. 
 
Darla Faulk and Randy Corbin provided a summary of their successful year and 
thanked the Town for their support. This item starts at minute 4:20. Use the link 
below to view: 
 
https://www.youtube.com/live/gshyIL1hLNw?si=GmPayuXB_kyOSx1D  
 
Mike Moffenbier stated, “Thank you Randy for being a great Chamber member as 
well. Mayor Irwin, Vice Mayor, members of the Council, staff, friends and neighbors. 
My name is Mike Moffenbier and I am the president of the Chamber of Commerce. 
The Chamber continues to work towards economic vitality for our community. We’re 
working hard every single day to make sure that our businesses have the resources 
they need and the support that they need to be successful. We have a really forward 
thinking mentality and a lot of great ideas come out of our Chamber. I’m excited to 
be the person who is responsible for guiding the team to implement those things. We 
recently had our elections for our 2026 Chamber board and I’m excited to announce 
the people who will be on the board for 2026. The Chamber must have fallen down 
and hit their head because they decided that I will remain the president for 2026. 
Stephanie Crain will be our treasurer for 2026. Karin Rubin will be our secretary for 
2026. Our other board members will be Rob Hephner, David Seeman, Mariah 
Comer, and two new board members Jennifer Buttero and Chris Evans who works 
for Western Technologies. I am excited for announce the new board for 2026. A lot 
of good forward thinking people here. A lot of new ideas blended in with the existing 
base. So super excited about it and I want to thank all you guys for your support over 
the last year. Its always great to see you guys when you come to Chamber meetings, 
board meetings or whatever task you are assigned to. So we appreciate the support 
and I look forward to a great year in 2026. It has been a great year in 2025 for the 
Chamber. Thank you all.” 
 
Sara Chudnoff stated, “Good evening, today I’m here as a parent of two children who 
go to Blue Ridge and a quasi member of the parent teacher student organization. For 
the last two years the PTSO has been doing a Giving Tree at a small level at the 
elementary. This year I recruited Annie DeRosier and she and I blew it up and made 
it district wide. For the next week we will have trees around town. Its three modest 
gifts that teachers would love to have, a snack, a beverage, and their favorite school 
supply. Unfortunately, teachers are asked to buy their own copy paper. What we are 
asking, if you have the capacity to pick up one of those golden tags from back tree 
here or go into The Depot, Cyclelogical, or Pinetop Coffee, fulfill the tag and bring 

https://www.youtube.com/live/gshyIL1hLNw?si=GmPayuXB_kyOSx1D
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it back so we can distribute that to the teachers who make our community wonderful 
and keep that education going for our kids. Just as a side note, they are all saints. I 
did a week of STEM outreach for K-6 and I was exhausted and I still had to take my 
own kids home. So I’m so appreciative for what they do for us and what they bring 
to our community. Thank you. There are only 10 left on the tree and on Tuesday the 
rest of the cards will be taken to Pinetop Coffee for Coffee with Council. We hope to 
have those fulfilled by the end of the week.” 
 
Mayor Irwin asked where they should be brought back and if they should be wrapped. 
 
Sara Chudnoff responded that gifts can be brought to Town Hall, district office or 
elementary school. Gifts can be wrapped if you want and are able to. 
 
James Beck stated, “Manager, Council, manager and Mayor. There are two sides to 
every story. According to LegalClarity.org “The Mayor is responsible for ensuring 
that city ordinances and state laws are enforced. The Mayor is responsible for 
managing the city’s finances. The Mayor’s office assesses spending.” But when 
citizens examine town expenditure, they will find many that we poorly managed. Why 
didn’t the Mayor research town managers Udall and Johnson’s previous manager 
positions? If she did, she would have discovered their unsuitable job performances. 
It’s not the responsibility of concerned citizens to protect the town. But if the Mayor 
is not going to do it, we must. American orator Wendell Phillips warned citizens that 
power is ever stealing from the many of the few. If we look at the Arizona 
Procurement code, part B requires competitive sealed bidding.  Multiple documents 
were found that violated this Arizona law by hiring the same contractor without and 
competitive bids. The town could’ve saved thousands by using other suppliers but by 
ignoring competitive sealed bidding, our tax dollars were squandered. Why did she 
allow her signatures to be printed on the Town’s blank checks? Why were town 
employees allowed to abuse their town credit cards by purchasing non-essential 
items? Here’s a rhetorical question, why did two of our past town councilors fight to 
abolish several citizen groups that were once welcomed and sanctioned by the town? 
Ask the Mayor, she was one of the two who pushed for it. Why are tax payers paying 
for staff lunches and breakfast? Small change, you say?  The late U.S. Senator 
Everick Dirkson once said, “a billion here and a billion there and pretty soon you 
are talking about real money.” The free lunch list is long. Why in the world was 
$48,000 of the General Fund converted to into cash? Where fraud and theft opens 
the door to misuse. A good mayor vows to maintain the highest standards of integrity 
in all aspects of governance. Their actions and decisions should be driven by honesty 
and accountability. It is more than simply projecting and efficient image in public. It 
is more than ego. It is ensuring that the public’s trust in the office remains the 
foundation of their service. Our trust has been lost. It is time that we demand nothing 
less than good governance. Madame Mayor, after a combined 25 years in Town Hall, 
perhaps its time to move on.” 
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Kenny Cail stated, “Hi Mayor Irwin and Council members. I want to thank you for 
taking the hard road towards financial responsibility. You had to deal with many hurt 
feelings and divergent opinions. That shows strong leadership. We are now at a point 
of having funds to provide for new services and must move forward focusing on 
efforts to maintain services. In my recent travels, I have seen that towns that have 
successfully celebrated their history, tourism, and combined with the gaming industry 
such as Deadwood. Along the way, I’ve seen that every town and campground had 
dog parks but lacked the insight to make them functionally safer and effective. I saw 
towns that provide and profit from campgrounds. We have allowed our once 
successful campground to fall, mainly because of the Forest Service. They have fallen 
like the town of McNary or the cabins at Hawley Lake. Wise leadership understands 
that planning is essential in providing services. This aspect of a project completion 
is not really financially burdensome. It is during this time between recovering from 
our dismal financial situation to the point where we can move forward towards a 
stronger community, we should look at planning. I feel planning should be directed 
by the verifiable wishes of our constituents. I refer back to the fairly recent survey 
and how you as a Council had addressed these goals of your community members. 
You know, I’ve asked the Council to initiate a committee for a dog park since August 
1, 2023. That’s over 2 years. Just a plan. A plan if sponsored by the Town Council 
would have a very good chance of receiving financial support from the pet industry. 
A park that would be the next generation, like Queen Creek’s Cosmo Park or Willow 
Creek Park in Prescott which received $500,000 in grants. Having taken a university 
course on Robert’s Rules of Order, I know the purpose of Robert’s Rules of Order is 
to help organizations move towards successful and civilized discussions, to provide 
a standard structured framework for holding meetings that are fair, democratic and 
efficient. It ensures that the meetings are ran smoothly by giving the majority the 
power to make decisions while still allowing the minorities opinions to be heard and 
debated thoroughly before a vote is taken. Is a committee for a dog park a minority 
opinion? It is ranked highly as a desire from your constituents. How can you discuss 
the simple idea of forming a committee so that your constituents can see that you are 
listening to them? Step one, under Item C, Under Consent Agenda, a Town Council 
member moves to add consideration of the dog park committee under new business. 
A second would be needed. If passed, no action will be taken since this is under new 
business.” 
 
Larry McCormick stated, “I appear before tonight as the newly appointed chairman 
of the Community Center/Senior Center. Last Wednesday, before Thanksgiving, we 
served approximately 150 free turkey meals. We packed the place. That included 
carry out. Two members on the Chamber are on our board now, Harry is one of them. 
Anyway, we are here to let people know that we do accept donations. Necessary 
funding through your budget has defunded many of the not for profit so we are 
struggling. Grants are saving us right now. We just received a grant to replace the 
flooring. Much needed in the building. So, in any case, just wanted to give you an 
update that we’re out there working with people that in some cases don’t know where 
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their next meal is coming from. We’re a gathering place. I became familiar with the 
Senior Center playing cards with some friends every Wednesday afternoon. Last 
Wednesday, Todd came over and sat at our table and discussed cars and trucks. I 
always try to make it when Council serves. Nothing better than Sterling serving me 
food. So, they do a good service. We appreciate you coming. So meatloaf and liver, 
right? Thank you.  

C. Consent Agenda 

Mayor Irwin announced consideration of the Consent Agenda and explained that all 
items listed would be acted upon by a single vote of the Council, unless a member of 
the Council asked that specific items be removed from the Consent Agenda, 
discussed, and voted upon separately. 
 
Vice Mayor Beus moved to approve the Consent Agenda. Council Member Smith 
seconded the motion and by show of hands the following vote was recorded: 
 
 AYES NAYS ABSTAIN 
Mayor Irwin X   
Vice Mayor Beus X   
Council Member Smith X   
Council Member Turner X   
Council Member Phillips X   
Council Member Heisler X   
Council Member Fernau X   

 
Mayor Irwin then declared the motion passed unanimously. 
 
C.1        Consider Approval of the Minutes of the Town Council Regular  
                                     Meeting held on November 20, 2025. 
 
Vice Mayor Beus moved to approve the Minutes of the Town Council Regular 
Meeting held on November 20, 2025. Council Member Smith seconded the motion 
and by show of hands the following vote was recorded: 
 
 AYES NAYS ABSTAIN 
Mayor Irwin X   
Vice Mayor Beus X   
Council Member Smith X   
Council Member Turner X   
Council Member Phillips X   
Council Member Heisler X   
Council Member Fernau X   
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D. Business Before the Council 
    
D.1     Presentation of the Four Seasons Connection and White Mountain   
                               Connection Public Transit System. 

City of Show Low Grants and Transit Manager, Lisa Robertson, presented. She gave 
an overview of the history of the transit system, who services are provided to, the 
senior bus pass, and ADOT funding. Lisa stated that they have received grants for 
new buses, which are desperately needed. 
 
Mayor Irwin asked what payment timeframe is for the new buses. Lisa Robertson 
stated that Show Low will write the check for the buses and Pinetop-Lakeside can 
make payments to the City of Show Low starting next budget year, if needed. 
 
Vice Mayor Beus asked where people can pick up a senior bus pass if they are 
interested. Lisa Robertson answered that the senior bus passes are available at the 
libraries in Pinetop-Lakeside and Show Low. 
 
To view this item, please go to: 
https://www.youtube.com/watch?v=gshyIL1hLNw&t=1957s  
This item begins at minute: 00:34:00 
 
 
 
D.2    Presentation of Snow Removal Operations and Financial Update on the  
                    Police Department Project and the Top of Woods Project. 

Interim Public Works Director Spillman stated that the Council requested 
presentation of the Town’s snowplow plan to ensure that there is enough staff and 
resources to provide this service. The following was reviewed: Town routes, staff 
assigned for snowplow, the primary snowplow plan, list of equipment, and the 
contingency plan. 
 
The Council thanked Director Spillman for the update and for easing the concerns of 
citizens. 
 
Interim Public Works Director Spillman continued and provided an update on the 
Top of the Woods drainage project. She reviewed the reason for the project, funding 
for the project and the current status of the project, which is about 90% complete. 
The estimated completion date is March 2026. 
 
Interim Public Works Director Spillman also provide an update for the police 
department build. She reviewed a summary of the project and what has occurred 
during the project. Public Works completed a lot of the civil work to save money. 
The project is 97% complete. 

https://www.youtube.com/watch?v=gshyIL1hLNw&t=1957s
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The Council thanked Director Spillman for the presentation. 
 
To view this item, please go to: 
https://www.youtube.com/watch?v=gshyIL1hLNw&t=1957s  
This item begins at minute: 00:51:50 
 

Adjournment:                            Mayor Irwin         

 There being no further business at this time, the regular meeting was adjourned at 
approximately  7:27 p.m. 

 
 
                                 ____________________________
              Stephanie Irwin, 

                                                                                Mayor  
ATTEST: 
 
______________________________ 
Mackenzie Valichnac, CMC, 
Deputy Clerk 
 

CERTIFICATION 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes 
of the Regular Meeting of the Town Council of the Town of Pinetop-Lakeside, 
Arizona, held on the 4th day of December, 2025. I further certify that the meeting was 
duly called and held and that a quorum was present. 
 
Dated this 4th day of December, 2025. 
 
_______________________________ 
Mackenzie Valichnac, CMC, 
Deputy Clerk 

https://www.youtube.com/watch?v=gshyIL1hLNw&t=1957s


 

 

 

Meeting Date: January 15, 2026  Agenda Item #: C.2 
Subject: Consider Approval of the Minutes of the Town Council Work Session held 

on December 4, 2025. 
 

 

 

 

 

 

 



 
MINUTES OF THE WORK SESSION OF THE HONORABLE TOWN 

COUNCIL OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD 
ON THURSDAY, DECEMBER 4, 2025, IN THE TOWN COUNCIL 

CHAMBERS LOCATED AT 325 W. WHITE MOUNTAIN BOULEVARD, 
LAKESIDE, AZ 85929 

 
 Call to Order 
 
Mayor Irwin called the meeting to order at 5:00 p.m.  
 
 Roll Call 
 
The following Council Members were present: 
 

Name Position 
Stephanie Irwin Mayor 
Sterling Beus Vice Mayor 
Taber Heisler Council Member 
Jerry Smith Council Member 
Harry Turner Council Member 
Todd Fernau Council Member 

 
The following Council Member was absent: 
 

Name Position 
Jeff Phillips Council Member 

 
 
Staff Present: 
 

Name Position 
Kristi Salskov Interim Town Manager/Town Clerk 
Malaina Spillman Interim Public Works Director 
Jeremiah Loyd Community Development Director 
Dan Barnes Police Chief 
Dan Wilkey Police Commander 
Stacy MacArthur Accountant 
Annie DeRosier Marketing & Communications Director 
Betsy Peck Library Manager 
Mackenzie Valichnac Deputy Town Clerk 
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Public Present: 
Mike Moffenbier, David Westley, and Ken Cail. 
 
Mayor Irwin welcomed all to the Work Session. 
 
Discussion: Town Council Liaison Roles and Reporting. 
 
Mayor Irwin stated that Town Council Liaison Reports have been on the agenda for 
a long time, however, it’s unclear whether having these reports during a Town 
Council meeting is an appropriate use of time. Some committees meet regularly, and 
some do not, causing reports to be inconsistent. There was never a clear process for 
picking what committees are represented. 
 
Council Member Heisler agreed that having these reports during a Council meeting 
may not be an appropriate use of time, since it is a business meeting for the Town. 
 
Vice Mayor Beus stated that he enjoys hearing the reports and what is going on in 
the Town.  
 
There was discussion about what groups should be represented in the reports. Some 
Council members suggested that they would like to hear from local businesses too. 
Mike Moffenbier, with the Pinetop-Lakeside Chamber of Commerce stated that he 
would gladly help the Town connect with businesses. There were suggestions that 
the new Community Services Director could facilitate the reports going forward. 
 
The Council agreed to stop the liaison reports as they have been in the past and will 
revisit this topic in more detail when a Community Services Director is hired. 
 
There being no further business at this time, the Work Session was adjourned at 5:40 
p.m.  
    

__________________________ 
 Stephanie Irwin, 
 Mayor 
 
ATTEST:        
 
______________________ 
Mackenzie Valichnac, CMC, 
Deputy Clerk 
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CERTIFICATION 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes 
of the Work Session of the Town Council of Town of Pinetop-Lakeside, Arizona, 
held on the 4th day of December 2025. I further certify that the Work Session  was 
duly called and held and that a quorum was present. 
 
Dated this 4th day of December 2025. 
 
 
_____________________________ 
Mackenzie Valichnac, CMC,  
Deputy Clerk 



 

 

 

Meeting Date: January 15, 2026  Agenda Item #: C.3 
Subject: Consider Approval of the Minutes of the Town Council Regular Meeting held 

on December 18, 2025. 
 

 

 

 

 

 

 



  
 

MINUTES OF THE REGULAR MEETING OF THE 
 HONORABLE TOWN COUNCIL OF THE TOWN OF PINETOP-

LAKESIDE, ARIZONA, HELD ON THURSDAY, DECEMBER 18, 2025, IN 
THE TOWN COUNCIL CHAMBERS LOCATED AT 325 W. WHITE 

MOUNTAIN BOULEVARD, LAKESIDE, AZ 85929 
 
 Roll Call 
 
The following Council Members were present: 
 

Name Position 
Stephanie Irwin Mayor 
Sterling Beus Vice Mayor  
Taber Heisler Council Member 
Jeff Phillips Council Member 
Todd Fernau Council Member 

 
The following Council Members were absent: 
 

Name Position 
Jerry Smith Council Member 
Harry Turner Council Member 

 
Staff Present: 
 

Name Position 
Kristi Salskov Town Clerk 
Sara Simonton Finance Manager 
Dan Barnes Police Chief 
Daniel Wilkey Police Commander 
Malaina Spillman Interim Public Works Director 
Betsy Peck Library Director 
Annie DeRosier Marketing & Communications Director 
Frank Naranjo Public Works Parks Supervisor 
Mackenzie Valichnac Deputy Town Clerk 

 
Mayor Irwin called the Regular Meeting of the Pinetop-Lakeside Town Council to 
order at 6:00 p.m. A quorum was present.  
 
 Pledge of Allegiance and Invocation 
 
Mayor Irwin led the Pledge of Allegiance to the Flag. 
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The Invocation was offered by Vice Mayor Beus. 
 
B.  Call to the Public 

 
Mayor Irwin called for public comments. 
 
Mike Moffenbier stated, “Good evening, Mayor Irwin, Vice Mayor, members of the 
Council, staff, friends, and neighbors. My name is Mike Moffenbier, and for those of 
you who do not know me, I'm here wearing two hats tonight. The president of the 
Chamber of Commerce for Pinetop-Lakeside and I'm also a local business owner. 
That means I not only represent our business community, but I live the day to day 
realities of running a business in this town. I see firsthand how your decisions affect 
our local economy, our workforce, and the quality of life we all value. As we reflect 
on 2025, I want to sincerely thank this Council for your continued support of local 
businesses and community driven initiatives. Your openness to dialogue, your 
willingness to collaborate, and your understanding of the balance between growth 
and preservation have made a real difference this year. There are a few 
accomplishments I'd like to highlight beginning with the successful return of the Fall 
Artisan Festival. Bringing this event back was more than just putting the date on the 
calendar. It strengthened our local economy, supported artists and small businesses, 
and brought residents and visitors together in a way that truly, reflects the spirit of 
Pinetop-Lakeside. Events like this showcase of what makes our town unique and 
reminds people of why shopping and investing locally really matters. Thanks to three 
generous local businesses, we're able to continue the Color Fun Run, an event that 
was previously funded by the town. Additionally, we recently launched the Explore 
Pinetop-Lakeside app designed to assist local businesses in achieving their goals. 
Recently, we held board elections and brought on two new board members, one who's 
here tonight, ensuring the stability and forward thinking progress of the Chamber. 
As a business owner, I can say that your leadership helps create an environment 
where businesses can plan, grow, and reinvest, while maintaining the small-town 
character and sense of community that brought many of us here in the first place like 
me. That balance isn't easy, and it doesn't go unnoticed. Looking ahead, the Chamber 
remains committed to working alongside you in supporting economic vitality, 
encouraging responsible development, and fostering opportunities that benefit 
residents, visitors, and businesses alike. As we move to the holiday season, on behalf 
of the Chamber of Commerce for Pinetop-Lakeside and our local business 
community, thank you for your service, your collaboration, and your dedication to 
this town. We wish you and your families a joyful holiday season and a happy, 
healthy, and successful 2026. Thank you. 
 
Robert Ingels stated, “Good evening, Council and staff. Thank you for allowing the 
public to address you at this time. I will say, what a year it's been. A lot of changes. 
And as I'm looking at you as a Council tonight and our present staff, the openness 
and the willingness to be accepting change and looking ahead as the new year comes 



Minutes of the Town Council Regular Meeting. December 18, 2025.           Page 3 

around. It's an exciting time for me as a citizen to see. I'm just going to share that I 
was a little disappointed in our legislature in the state of Arizona on the House Bill, 
2447 that took away the public hearings in certain aspects of development. I'm 
disappointed because I feel that some of the qualities that make life in Pinetop-
Lakeside especially nice are the natural environment, and oftentimes, it's citizens that 
address issues in public hearings that cause development to be more sensitive to what 
they do in projects, and I think improve their projects as well as the qualities for the 
people that live around them. So, I'm hopeful that now with a new chairman and vice 
chairman on the planning commission, that we'll see some opportunities to still 
interact, instead of just the community development director that the, new house bill 
has given so much authority to make development much easier. The thought of having 
some citizen committees might be helpful in the new year to engage more of the public 
with Council and staff actions. There's been an ongoing, I think, good attendance, at 
the Coffee with the Council on the second Tuesday is, I believe, monthly. And some 
of the individual council people as well as the mayor and staff that's been there, I 
think that's a great time for, our citizens and visitors, actually, to share with the 
Council. Trees that are dying due to drought and bark beetle are kind of a concern 
for, I think our community and see the year account the head maybe bring more 
activity with the state forestry, a town forester, and look at trying to minimize the tree 
loss that we would have along the highway and all. Basically, I feel very blessed to 
have as much of my life as I have in the Pinetop-Lakeside community and will 
continue to try to be involved as a proactive, citizen in here. Thank you for the time.” 
 
Larry McCormick stated, “Steve Shudde wrote a letter that each of you, I think, were 
delivered a copy of. They're in the valley for the holidays and with the rescheduled, 
meeting, he asked me to read some excerpts from his letter. Skipping the first couple 
paragraphs, skipping the third one, as the leaders of Pinetop-Lakeside, I see you and 
the six other Town Council members having a wonderful opportunity to get our town 
back on track. To be the best that we can with what we have to work with, I would 
implore you to take the time required to look back at the town's financial statements, 
check registers, P-card expenditures spanning the last three or four years, analyzing 
and carefully going over them, questioning entries glaringly and that need further 
investigation and explanation. I do not have a financial background as you do, but 
even I see glaring irregularities. If you'll spend the time to study them, I believe the 
town can recuperate illegally procured funds and begin to implement beneficial 
changes, hopefully alongside a new town manager who understands the importance 
of following code, statute, and law. It is time for Pinetop-Lakeside to get back on the 
positive track, starting a new era of transparency by returning to strictly adhering to 
all established town procedures and state laws. As our town's elected officials, you 
have a fiduciary responsibility to properly oversee the use of town funds. It would be 
my hope that you will immediately pursue the implementation of a new course of 
action, returning the town to productive and positive path, a path that some of us 
have already seen glimpses of as questions of accountability have recently been posed 
and which I hope we will learn from. Personally, some of the changes I've seen 
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recently have actually given me glimmers of hope, but more changes and answers to 
past violations are needed. Saying all the above, I strongly urge you to invite the state 
of Arizona's Auditor General to go through the town's most recent years of finances, 
spending, and procedures to help the town get back on track. I feel that the requesting 
that the service be performed will demonstrate full transparency, alleviate the 
public's perception of hidden agendas, and either review reveal nothing or reveal any 
other proper made town expenditures. It is up to you, seven, to make the right decision 
for this to happen.” 

C. Consent Agenda 

Mayor Irwin announced consideration of the Consent Agenda and explained that all 
items listed would be acted upon by a single vote of the Council, unless a member of 
the Council asked that specific items be removed from the Consent Agenda, 
discussed, and voted upon separately. 
 
Vice Mayor Beus moved to approve the Consent Agenda. Mayor Irwin seconded the 
motion and by show of hands the following vote was recorded: 
 
 AYES NAYS ABSTAIN 
Mayor Irwin X   
Vice Mayor Beus X   
Council Member Phillips X   
Council Member Heisler X   
Council Member Fernau X   

 
Mayor Irwin then declared the motion passed unanimously. 
 
C.1        Consider Approval of the Town Check Register for the Period of  
                                        November 1 through 30, 2025. 
 
Vice Mayor Beus moved to approve the Town Check Register for the Period of 
November 1 through 30, 2025. Mayor Irwin seconded the motion and by show of 
hands the following vote was recorded: 
 
 AYES NAYS ABSTAIN 
Mayor Irwin X   
Vice Mayor Beus X   
Council Member Phillips X   
Council Member Heisler X   
Council Member Fernau X   
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D. Business Before the Council 
    
D.1             Presentation of the November 2025 Financial Report. 

To view this item, please go to: 
https://www.youtube.com/watch?v=D36TXOP-JAY 
This item begins at minute: 00:15:00 

Finance Director Gabe Buldra presented the November 2025 Financial Report 
telephonically. Highlights included improved sales tax performance compared to 
earlier in the fiscal year, with retail sales and restaurant and bar revenues showing 
growth. Construction and commercial rental revenues remained below prior year 
levels. 

General Fund expenditures were reported as trending below budget, with total 
expenditures at approximately 32.5% of the annual budget through November. The 
General Fund cash balance increased month over month, with a projected year-end 
balance of approximately $1.45 million. 

Council had no questions, and no action was taken. 
 
D.2    Discussion and Possible Legal Action of Resolution No. 25-1797 Approving  
   and Memorandum of Understanding (MOU) with Navajo County for Sexual  
                  Assault and Multidisciplinary Response Team Participation. 

To view this item, please go to: 
https://www.youtube.com/watch?v=D36TXOP-JAY 
This item begins at minute: 00:19:30 

Police Chief Dan Barnes presented the proposed MOU with Navajo County for 
participation in the Sexual Assault Response Team. The agreement supports a 
coordinated, victim centered, multidisciplinary response to sexual assault cases. No 
direct financial impact was anticipated beyond potential overtime. 

Council Member Heisler moved to adopt Resolution No. 25-1797, entering into a 
Memorandum of Understanding between the Navajo County Sexual Assault 
Response Team (SART) and the Pinetop-Lakeside Police Department. Vice Mayor 
Beus seconded the motion and by show of hands the following vote was recorded: 

 AYES NAYS ABSTAIN 
Mayor Irwin X   
Vice Mayor Beus X   
Council Member Phillips X   
Council Member Heisler X   
Council Member Fernau X   

https://www.youtube.com/watch?v=D36TXOP-JAY
https://www.youtube.com/watch?v=D36TXOP-JAY
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Mayor Irwin then declared the motion passed unanimously. 
 
D.3             Information, Discussion and Possible Legal Action to  
   Approve Amendments to Town Policy Manual Section 2023, Paragraphs 
         B and C (Overtime Compensation and/or Compensatory Time), 
                                  through Resolution No. 25-1798. 

To view this item, please go to: 
https://www.youtube.com/watch?v=D36TXOP-JAY 
This item begins at minute: 00:21:30 

Interim Town Manager and Town Clerk Kristi Salskov presented proposed policy 
amendments related to overtime compensation for law enforcement, consistent with 
Fair Labor Standards Act provisions. 

Commander Wilkey explained the implementation of a fourteen day work period 
under the 7k exemption and the transition to a Pitman schedule, which provides 
predictable rotations and periodic three day weekends for officers while 
maintaining an eighty hour overtime threshold. 

Council discussed the policy update and its operational impacts including if the 
officers support this idea and if they can switch back if it doesn’t work. 

Commander Wilkey stated that the officers are excited for this change and that it 
will provide a better work-life balance and that they have committed to this 
schedule change for a year and then it can be reassessed, if needed. 

Council Member Heisler moved to adopt Resolution No. 25-1798, approving the 
amendments to Town Policy Manual Section 203, paragraphs B and C, to establish a 
14-day work period for eligible non-exempt law enforcement personnel in 
accordance with the FLSA 7(k) partial overtime exemption. Vice Mayor Beus 
seconded the motion and by show of hands the following vote was recorded: 

 AYES NAYS ABSTAIN 
Mayor Irwin X   
Vice Mayor Beus X   
Council Member Phillips X   
Council Member Heisler X   
Council Member Fernau X   

 
Mayor Irwin then declared the motion passed unanimously. 
 
 
 

https://www.youtube.com/watch?v=D36TXOP-JAY
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D.4                           Monthly Town Manager Report. 
 
To view this item, please go to: 
https://www.youtube.com/watch?v=D36TXOP-JAY 
This item begins at minute: 00:29:30 

Interim Town Manager Salskov provided an update on Town operations and 
ongoing initiatives. 

Interim Manager Salskov reported that staff continues to focus on organizational 
stabilization, financial accountability, and maintaining core services while 
implementing previously approved budgetary adjustments. She acknowledged the 
continued efforts of department leadership and staff to operate efficiently and 
collaboratively during a period of transition. There was a Town employee meeting 
on December 17th to provide an update to employees and provide an opportunity to 
ask questions. 

She noted that work remains ongoing with the Finance Department to monitor 
revenues and expenditures closely, strengthen internal controls, and ensure 
transparency and consistency in financial reporting. Efforts to align spending with 
adopted budget priorities and improve long term financial sustainability were 
emphasized. 

Interim Manager Salskov also referenced progress in Town operations and 
interdepartmental coordination, including continued evaluation of policies, 
procedures, and staffing practices to ensure compliance with state statutes, Town 
code, and best practices for municipal operations. 

In addition, Interim Manager Salskov acknowledged community engagement 
efforts, including public meetings, Coffee with the Council events, and 
collaboration with community partners, noting the importance of open 
communication and responsiveness to resident concerns. 

She thanked Town staff for their professionalism, adaptability, and commitment to 
serving the community, particularly during the holiday season and year end 
operational demands. 

 

 

 

 

https://www.youtube.com/watch?v=D36TXOP-JAY
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Adjournment:                            Mayor Irwin         

 There being no further business at this time, the regular meeting was adjourned at 
approximately 6:41 p.m. 

 
 
                                 ____________________________
              Stephanie Irwin, 

                                                                                Mayor  
 
 
ATTEST: 
 
______________________________ 
Mackenzie Valichnac, CMC, 
Deputy Clerk 
 

CERTIFICATION 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes 
of the Regular Meeting of the Town Council of the Town of Pinetop-Lakeside, 
Arizona, held on the 18th day of December, 2025. I further certify that the meeting 
was duly called and held and that a quorum was present. 
 
Dated this 18th day of December, 2025. 
 
_______________________________ 
Mackenzie Valichnac, CMC, 
Deputy Clerk 
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TOWN OF PINETOP-LAKESIDE 
MONTHLY FINANCIAL REPORT – DECEMBER 2025 

GENERAL FUND EXECUTIVE SUMMARY 

• Total Revenues for the General Fund for December Year-to-Date are $3,960,857.
o Local Transaction Privilege Tax: $2,876,313, which is 51.36% of the annual budget.
o Other Taxes: $936,972, which is 44.82% of the annual budget.
o Other Revenue: $147,573, which is 37.29% of the annual budget.

• Total Expenses for the General Fund for December Year-to-Date are $3,731,275.
o Personnel Costs are $2,657,664, which is 48.44% of the annual budget.
o Managerial Costs are $820,186, which is 24.50% of the annual budget.
o Operations Costs are $234,146, which is 35.59% of the annual budget.
o Training Costs are $19,279, which is 33.32% of the annual budget.

• General Fund Cash as of December 2025 is $1,881,458, which is up from November
2025 by $424,995 and down $2,145,350 from December 2024.

SALES TAX SUMMARY REPORT – DECEMBER 2025 

• Year-to-Date Sales Tax across all funds is down 3.1% from December 2024.
o Construction down 56.6% from December 2024.
o Commercial Rentals down 26.7% from December 2024.
o Retail Sales up 2.5% from December 2024.
o Restaurants/Bars up 7.8% from December 2024.
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TOWN OF PINETOP-LAKESIDE 
MONTHLY FINANCIAL REPORT – DECEMBER 2025 

GENERAL FUND EXPENDITURES BY CATEGORY 

GENERAL FUND EXPENDITURES BY DEPARTMENT 
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TOWN OF PINETOP-LAKESIDE 
MONTHLY FINANCIAL REPORT – DECEMBER 2025 
  
 

• Most departments are below 50% of budget spent.   
o Magistrate of 80.17% is driven by timing of the annual Navajo County Clerk contract. 
o Fleet Maintenance of 57.00% is driven by equipment and repairs.     

OTHER EXPENDITURES BY FUND 

 

• Most funds are at or below 50% of budget spent.   
o Streets HURF of 57.59% is driven by increase in costs for drainage rehabilitation 

(391.05% spent) and street maintenance costs (85.72% spent).  

FUND BALANCE TREND ANALYSIS 
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December 31, 2025

Combined Cash Accounts 10- General Fund 19- Capital Projects 25- Tour & Promo. 26- Acq. & Dev. 29- Parks 22- SW Enterprise 24- Grants Fund 21- Streets Fund 30- DIF

01-1110 General Checking $1,191,269.80 $338,577.62 ($80,314.96) $458,389.61 $10.27 $555,243.43 ($17,094.67) ($425,596.00) $349,528.65 $12,525.85
01-1152 General LGIP $1,542,880.54 $1,542,880.54 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$2,734,150.34 $1,881,458.16 ($80,314.96) $458,389.61 $10.27 $555,243.43 ($17,094.67) ($425,596.00) $349,528.65 $12,525.85

Other Liquid Accounts

Cash- Zions Bank $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

BNY- Mellon $1,914.07 $0.00 $1,914.07 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1,914.07$            $0.00 $1,914.07 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

CASH BALANCE: 2,736,064.41$   $1,881,458.16 (78,400.89)$                     458,389.61$              10.27$                     555,243.43$      ($17,094.67) ($425,596.00) $349,528.65 $12,525.85

 
FUND BALANCE: $2,254,094.97 $1,283,084.65 ($182,580.20) $453,840.36 $10.27 $553,856.65 ($13,478.67) ($36,762.00) $183,598.06 $12,525.85

Unrestricted Restricted by Grant or A.R.S.
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Town of Pinetop-Lakeside
Financial Report

10 General Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Net Position

Assets:

Current Assets

Cash and cash equivalents

1101 CHASE CHECKING 1,198,739.36 115,964.65 338,577.62

1131 PETTY CASH--ADMINISTRATIVE 200.00 0.00 200.00

1132 PETTY CASH--POLICE 200.00 0.00 200.00

1133 CHANGE DRAWER - TOWN HALL 200.00 0.00 200.00

1135 PETTY CASH--LIBRARY 100.00 0.00 100.00

1136 CHANGE DRAWER - LIBRARY 200.00 0.00 200.00

1140 CHANGE DRAWER 1 - MAGISTRATE 100.00 0.00 100.00

1141 CHANGE DRAWER 2 - MAGISTRATE 25.00 0.00 25.00

1152 LGIP 91869 516,269.92 5,013.29 1,542,880.54

1189 UNDEPOSITED PAYMENTS (27.00) (103.00) 670.00

Total Cash and cash equivalents 1,716,007.28 120,874.94 1,883,153.16

Receivables

1311 ACCOUNTS RECEIVABLE - TAXES 115,395.98 (255,992.54) 151,416.45

1312 ACCOUNTS RECEIVABLE - OTHER 54,618.41 0.00 0.00

Total Receivables 170,014.39 (255,992.54) 151,416.45

Other current assets

1596 CLEARING - PCARD CLEARING 0.00 0.00 54.07

Total Other current assets 0.00 0.00 54.07

Total Current Assets 1,886,021.67 (135,117.60) 2,034,623.68

Non-Current Assets

Other non-current assets

1665 NOTE RECEIVABLE-DEFERRED RENT 222,629.23 0.00 222,629.23

Total Other non-current assets 222,629.23 0.00 222,629.23

Total Non-Current Assets 222,629.23 0.00 222,629.23

Total Assets: 2,108,650.90 (135,117.60) 2,257,252.91

Liabilites and Fund Equity:

Liabilities:

Current liabilities

2131 ACCOUNTS PAYABLE 177,750.47 (18,006.48) 6,054.51

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

10 General Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

2132 SALES TAX PAYABLE 29.22 (0.48) 75.55

2385 DEFERRED REVENUE- OTHER 300,000.00 0.00 315,979.50

Total Current liabilities 477,779.69 (18,006.96) 322,109.56

Payroll liabilities

2220 ACCRUED WAGES PAYABLE 171,141.73 0.00 171,141.73

2225 WORKERS COMP PAYABLE 0.00 11,045.06 45,340.88

2226 ASRS ACR PAYABLE 0.00 (268.98) 0.00

2227 ASRS RETIREMENT PAYABLE 0.00 (21,117.48) 0.00

2229 DEFERRED COMPENSATION-457 0.00 (2,765.00) 0.00

2230 PSPRS RETIREMENT PAYABLE 0.00 (12,275.81) 0.00

2231 SHORT TERM DISABILITY PAYABLE 0.00 (508.08) 306.31

2232 HEALTH INSURANCE PAYABLE 0.00 (1,989.66) 6,112.40

2234 GARNISHED WAGES PAYABLE 0.00 (427.38) 0.00

2236 LEGAL SHIELD PAYABLE 0.00 0.02 0.02

2238 ASRS LTD PAYABLE 0.00 (249.26) 0.00

2239 PSPRS ACR PAYABLE 0.00 (340.29) 0.00

2240 PAYROLL LIABILITY CLEARING 0.00 36.72 36.72

2241 MASA SUPPLEMENTAL INSURANCE 0.00 160.00 160.00

Total Payroll liabilities 171,141.73 (28,700.14) 223,098.06

Trust deposits

2333 OTHER DEPOSITS-WATERSHED PTSHP 1,226.72 0.00 1,226.72

2334 COURT J.C.E.F. FUND DEPOSITS 21,605.12 28.06 21,891.24

2335 COURT AUTOMATION FEE DEPOSITS 6,316.00 31.44 6,743.28

2337 FILL THE GAP DEPOSITS 9,993.83 0.00 10,182.04

2338 COURT TRAFFIC DEFAULT DEPOSITS 21,421.52 148.64 22,511.86

2340 ALARM FEE DEPOSITS 42,573.36 75.00 42,723.36

2341 AUTOMOBILE IMPOUND DEPOSITS 10,796.72 300.00 12,596.72

2342 TOWN COURT SURCHARGE (ZCRT) 10,622.65 1.43 10,641.42

2343 TOWN COURT SURCHARGE (ZTWN) 7,966.19 141.27 9,767.46

2344 TOWN COURT FARE 8,578.83 0.00 8,578.83

2362 VOLUNTEERS IN POLICE DEPOSITS 25,488.57 1,350.00 29,643.57

2367 SIRENS AND SLEIGH BELLS 23,535.04 8,538.50 36,386.08

2370 TRAP/NEUTER/RELEASE TRUST FUNDS 840.00 0.00 840.00

Total Trust deposits 190,964.55 10,614.34 213,732.58

Deferred inflows

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

10 General Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

2390 DEFERRED INFLOW- LEASES 215,262.75 0.00 215,262.75

Total Deferred inflows 215,262.75 0.00 215,262.75

Total Liabilities: 1,055,148.72 (36,092.76) 974,202.95

Fund Equity

3984 UNASSIGNED BALANCE - BEG OF YR 1,053,502.18 (99,024.84) 1,283,049.96

Total Fund Equity 1,053,502.18 (99,024.84) 1,283,049.96

Total Liabilites and Fund Equity: 2,108,650.90 (135,117.60) 2,257,252.91

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

10 General Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Change In Net Position

Revenue

4110 STATE SALES TAX 608,629.32 19,671.76 308,769.83 626,305.00 317,535.17 49.30%

4111 STATE PROP 207 TAX 39,413.90 16,552.01 16,552.01 35,000.00 18,447.99 47.29%

4115 STATE INCOME TAX 891,542.76 67,376.32 404,257.57 808,515.00 404,257.43 50.00%

4120 LOCAL SALES TAX 5,463,256.34 372,317.77 2,876,312.72 5,000,000.00 2,123,687.28 57.53%

4121 LOCAL SALES TAX - CONTINGENCY 0.00 0.00 0.00 600,000.00 600,000.00 0.00%

4130 AUTO LIEU TAX 391,745.74 21,349.04 156,792.00 390,713.00 233,921.00 40.13%

4140 FRANCHISE TAXES 228,672.46 4,085.00 50,600.26 230,000.00 179,399.74 22.00%

4213 PLANNING & ZONING FEES 1,493.00 0.00 515.00 2,000.00 1,485.00 25.75%

4219 BUSINESS LICENSES 24,050.00 250.00 7,650.00 25,000.00 17,350.00 30.60%

4220 SPECIAL EVENTS/VENDOR PERMIT 10,480.00 0.00 2,290.00 10,500.00 8,210.00 21.81%

4221 BUILDING & SIGN PERMITS 153,811.00 2,740.00 43,995.00 130,000.00 86,005.00 33.84%

4222 RIGHT OF WAY PERMITS 1,700.00 450.00 670.00 500.00 (170.00) 134.00%

4235 ST RENTAL REGISTRATION FEES 31,001.50 1,494.93 9,748.17 35,000.00 25,251.83 27.85%

4240 LIQUOR LICENSE APPLICATION 100.00 0.00 0.00 0.00 0.00 0.00%

4276 CEMETERY REVENUES 29,300.00 4,650.00 18,384.33 21,000.00 2,615.67 87.54%

4315 LIBRARY FEES 3,496.27 223.28 1,770.30 100.00 (1,670.30) 1,770.30%

4317 LIBRARY MISC REVENUES 0.00 0.00 0.00 2,500.00 2,500.00 0.00%

4457 AZ CARES/ ARPA FUNDING 906,964.95 0.00 0.00 0.00 0.00 0.00%

4462 EVENT SPONSORSHIP 3,750.00 0.00 0.00 5,000.00 5,000.00 0.00%

4468 YOUTH FOOTBALL 15,665.00 0.00 0.00 0.00 0.00 0.00%

4470 YOUTH BASKETBALL 14,355.00 9,150.00 9,150.00 55,000.00 45,850.00 16.64%

4513 MAGISTRATE FINES 54,785.44 1,967.23 15,876.85 42,000.00 26,123.15 37.80%

4630 ZTWN FUNDS 0.00 0.00 0.00 5,000.00 5,000.00 0.00%

4635 AUTO IMPOUNDS 3,189.55 0.00 0.00 10,000.00 10,000.00 0.00%

4645 POLICE REPORTS 4,292.65 347.00 1,425.00 2,500.00 1,075.00 57.00%

4650 POLICE MISC 96.67 51.35 51.35 250.00 198.65 20.54%

4745 LEASE INCOME 23,425.00 800.00 5,600.00 23,425.00 17,825.00 23.91%

4780 VISITOR CENTER SALES 3,307.76 186.50 2,269.80 3,500.00 1,230.20 64.85%

4785 AUCTION REVENUE 178.50 0.00 0.00 1,000.00 1,000.00 0.00%

4810 INTEREST REVENUE 9,884.18 5,013.29 26,610.62 20,000.00 (6,610.62) 133.05%

4820 MISCELLANEOUS REVENUES 3,603.36 0.00 1,566.61 1,500.00 (66.61) 104.44%

4991 PRIOR YEAR CARRYFORWARD 0.00 0.00 0.00 1,400,000.00 1,400,000.00 0.00%

Total Revenue 8,922,190.35 528,675.48 3,960,857.42 9,486,308.00 5,525,450.58 41.75%

Expenditures:

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used
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Town of Pinetop-Lakeside
Financial Report

10 General Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Town Clerk

5011 SALARIES & WAGES--CLERK 150,588.21 14,001.05 85,029.44 149,219.00 64,189.56 56.98%

5012 OVERTIME 0.00 0.00 110.63 0.00 (110.63) 0.00%

5013 EMPLOYEE BENEFITS 72,111.27 6,212.69 37,631.78 72,971.00 35,339.22 51.57%

5021 SUBSCRIPTIONS, MEMBERSHIP 908.00 0.00 0.00 725.00 725.00 0.00%

5022 ADVERTISING 6,017.03 0.00 3,567.37 9,000.00 5,432.63 39.64%

5023 STAFF DEVELOPMENT/TRAINING 10,932.42 45.00 2,024.99 4,900.00 2,875.01 41.33%

5063 ELECTION 3,553.00 0.00 0.00 5,000.00 5,000.00 0.00%

5075 RECORDS MANAGEMENT 2,678.34 0.00 1,195.00 3,000.00 1,805.00 39.83%

5076 TOWN CODE 2,621.50 0.00 1,124.00 3,000.00 1,876.00 37.47%

5082 SPECIAL PROGRAMS 3,845.72 784.48 2,091.90 4,000.00 1,908.10 52.30%

Total Town Clerk 253,255.49 21,043.22 132,775.11 251,815.00 119,039.89 52.73%

Finance

5111 SALARIES & WAGES--FINANCE 313,098.65 12,498.80 81,346.13 160,534.00 79,187.87 50.67%

5112 OVERTIME 355.30 0.00 1,048.46 1,170.00 121.54 89.61%

5113 EMPLOYEE BENEFITS 131,185.19 7,154.95 44,399.84 91,486.00 47,086.16 48.53%

5121 SUBSCRIPTIONS, MEMBERSHIP 1,737.25 0.00 0.00 1,930.00 1,930.00 0.00%

5122 ADVERTISING 0.00 0.00 0.00 11,750.00 11,750.00 0.00%

5123 STAFF DEVELOPMENT/TRAINING 13,199.17 5,815.77 5,815.77 0.00 (5,815.77) 0.00%

5131 PROFESSIONAL SERVICES 62,285.53 10,400.00 57,175.00 156,900.00 99,725.00 36.44%

5132 BANK ANALYSIS & CC FEES 14,852.45 1,357.01 10,864.08 15,000.00 4,135.92 72.43%

5148 SPECIAL DEPARTMENT SUPPLIES 671.49 0.00 0.00 1,000.00 1,000.00 0.00%

Total Finance 537,385.03 37,226.53 200,649.28 439,770.00 239,120.72 45.63%

Planning & Engineering

5210 P& Z COMMISSION BOARD EXPENSES 3,414.11 0.00 69.38 1,000.00 930.62 6.94%

5211 SALARIES & WAGES--COMM. DEV. 213,986.71 16,987.93 103,289.10 196,602.00 93,312.90 52.54%

5213 EMPLOYEE BENEFITS 71,497.74 6,798.80 39,014.57 73,448.00 34,433.43 53.12%

5221 SUBSCRIPTIONS, MEMBERSHIP 7,100.18 0.00 5,531.18 7,500.00 1,968.82 73.75%

5223 STAFF DEVELOPMENT/TRAINING 4,886.02 0.00 0.00 7,500.00 7,500.00 0.00%

5231 PROFESSIONAL SERVICES 259.40 0.00 0.00 0.00 0.00 0.00%

5234 FACADE GRANTS 42,252.09 0.00 0.00 0.00 0.00 0.00%

5235 NUISANCE ABATEMENT 4,437.32 0.00 0.00 5,000.00 5,000.00 0.00%

5248 SPECIAL DEPARTMENT SUPPLIES 2,375.79 0.00 161.56 3,000.00 2,838.44 5.39%

5270 SAFETY EQUIPMENT 0.00 0.00 0.00 500.00 500.00 0.00%

Total Planning & Engineering 350,209.36 23,786.73 148,065.79 294,550.00 146,484.21 50.27%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used

Page 9 of 35



Town of Pinetop-Lakeside
Financial Report

10 General Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Magistrate

5311 SALARIES & WAGES--MAGISTRATE 25,117.74 1,923.08 12,500.02 25,000.00 12,499.98 50.00%

5313 EMPLOYEE BENEFITS 1,982.50 152.50 991.25 2,100.00 1,108.75 47.20%

5323 STAFF DEVELOPMENT/TRAINING 0.00 0.00 0.00 1,900.00 1,900.00 0.00%

5324 OFFICE SUPPLIES & EXPENSE 3,348.24 0.00 1,739.56 3,158.75 1,419.19 55.07%

5331 COUNTY CONTRACT--CLERK 53,242.00 0.00 53,242.00 53,250.00 8.00 99.98%

Total Magistrate 83,690.48 2,075.58 68,472.83 85,408.75 16,935.92 80.17%

Police

5611 SALARIES & WAGES--POLICE 1,564,515.94 118,370.77 759,256.10 1,541,103.00 781,846.90 49.27%

5612 OVERTIME 80,419.15 5,881.98 38,087.54 85,000.00 46,912.46 44.81%

5613 EMPLOYEE BENEFITS 963,571.12 71,375.86 452,971.08 897,714.00 444,742.92 50.46%

5614 UNIFORM ALLOWANCE 46,797.85 0.00 0.00 46,800.00 46,800.00 0.00%

5618 VOLUNTEER/RESERVE UNIFORMS,EXP 15,961.25 2,537.75 7,875.50 20,000.00 12,124.50 39.38%

5621 SUBSCRIPTIONS, MEMBERSHIP 11,640.69 2,300.83 6,794.21 12,375.00 5,580.79 54.90%

5623 STAFF DEVELOPMENT/TRAINING 25,735.94 0.00 7,863.60 28,375.00 20,511.40 27.71%

5625 EQUIP REPAIR & MAINTENANCE 33,774.07 114.81 7,092.46 32,450.00 25,357.54 21.86%

5628 TELEPHONE/RADIO'S 13,651.61 1,177.76 6,819.73 18,600.00 11,780.27 36.67%

5629 GASOLINE/MILEAGE 55,937.94 510.57 20,756.40 67,000.00 46,243.60 30.98%

5631 PROFESSIONAL SERVICES 196,729.00 6,656.25 135,267.99 252,900.00 117,632.01 53.49%

5635 IMPOUND ACCOUNT EXPENDITURES 3,189.55 0.00 0.00 0.00 0.00 0.00%

5637 ANNUAL MAINTENANCE CONTRACTS 55,556.67 0.00 71,206.48 87,000.00 15,793.52 81.85%

5648 SPECIAL DEPARTMENT SUPPLIES 22,185.61 559.14 5,210.74 39,500.00 34,289.26 13.19%

5651 COMMUNITY RELATIONS 3,034.19 31.82 2,160.45 3,000.00 839.55 72.02%

5670 SAFETY EQUIPMENT 862.01 332.31 332.31 0.00 (332.31) 0.00%

Total Police 3,093,562.59 209,849.85 1,521,694.59 3,131,817.00 1,610,122.41 48.59%

General Services

5714 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 2,000.00 2,000.00 0.00%

5721 SUBSCRIPTIONS, MEMBERSHIP 18,484.34 169.49 5,524.33 19,000.00 13,475.67 29.08%

5722 POSTAGE 3,488.45 100.00 1,084.25 3,325.00 2,240.75 32.61%

5724 CENTRAL OFFICE SUPPLY 22,266.06 1,206.07 5,759.84 28,500.00 22,740.16 20.21%

5726 TELEPHONE AND INTERNET 16,112.71 1,268.76 7,755.74 18,050.00 10,294.26 42.97%

5727 COMPUTER REPLACEMENTS/UPGRADES 43,905.78 161.56 3,264.71 40,375.00 37,110.29 8.09%

5728 COMPUTER LICENSES 40,146.56 82.56 14,241.03 39,900.00 25,658.97 35.69%

5731 PROFESSIONAL SERVICES 339,321.59 2,440.00 50,523.90 262,210.00 211,686.10 19.27%

5735 BUILDING LEASE 5,338.51 0.00 0.00 5,500.00 5,500.00 0.00%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/
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%
Earned/
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Town of Pinetop-Lakeside
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10 General Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

5750 LIABILITY DEDUCTIBLES 9,200.46 0.00 0.00 10,000.00 10,000.00 0.00%

5751 LIABILITY INSURANCE 116,234.00 55,791.00 160,253.00 196,000.00 35,747.00 81.76%

5752 CONTINGENCY-GENERAL 0.00 0.00 0.00 1,032,657.00 1,032,657.00 0.00%

5770 EXCEPTL.EMPLOYEE AWARD PROGRAM 15,838.32 0.00 199.97 9,500.00 9,300.03 2.10%

5777 SAFETY COMMITTEE 0.00 0.00 0.00 950.00 950.00 0.00%

5784 TRUST AGENCY FEES - M.P.C. 0.00 0.00 337.28 0.00 (337.28) 0.00%

5793 TRANSFERS TO OTHER FUNDS 3,226,202.43 151,256.93 364,379.08 1,352,384.08 988,005.00 26.94%

5795 ACCRUED PR LIABILITY PAYOUTS 0.00 0.00 0.00 30,000.00 30,000.00 0.00%

Total General Services 3,856,539.21 212,476.37 613,323.13 3,050,351.08 2,437,027.95 20.11%

Library

5811 SALARIES & WAGES--LIBRARY 276,681.88 16,334.00 114,161.13 223,904.00 109,742.87 50.99%

5813 EMPLOYEE BENEFITS 147,620.19 5,661.84 51,313.99 91,721.00 40,407.01 55.95%

5821 SUBSCRIPTIONS, MEMBERSHIP 1,131.52 0.00 0.00 0.00 0.00 0.00%

5823 STAFF DEVELOPMENT/TRAINING 2,246.84 43.22 43.22 950.00 906.78 4.55%

5825 EQUIPMENT REPAIR & MAINTENANCE 3,984.30 0.00 697.10 1,900.00 1,202.90 36.69%

5846 LIBRARY MATERIALS RECOVERY 0.00 0.00 500.00 475.00 (25.00) 105.26%

5847 LIBRARY MATERIALS PROCESSING 2,566.06 0.00 899.18 2,850.00 1,950.82 31.55%

5848 LIBRARY MATERIALS 20,600.59 931.75 3,759.62 9,500.00 5,740.38 39.57%

5852 CHILDREN'S PROGRAMMING 5,598.03 74.51 335.23 1,900.00 1,564.77 17.64%

5853 YOUNG ADULT PROGRAMMING 683.17 0.00 133.15 475.00 341.85 28.03%

5855 ADULT PROGRAMMING 482.00 0.00 175.78 475.00 299.22 37.01%

5861 OTHER SUPPLIES 1,565.34 (14.52) 99.66 1,900.00 1,800.34 5.25%

5863 VOLUNTEER SUPPORT 600.00 0.00 595.66 570.00 (25.66) 104.50%

5874 EQUIPMENT 1,783.57 0.00 326.94 950.00 623.06 34.41%

Total Library 465,543.49 23,030.80 173,040.66 337,570.00 164,529.34 51.26%

Community Services

5911 SALARIES & WAGES--RECREATION 97,877.63 0.00 34,625.75 84,815.00 50,189.25 40.83%

5913 EMPLOYEE BENEFITS 45,159.88 0.00 12,327.13 44,159.00 31,831.87 27.92%

5918 UNIFORMS EXP 123.03 0.00 0.00 400.00 400.00 0.00%

5921 SUBSCRIPTIONS, MEMBERSHIP 1,455.51 0.00 202.22 1,377.50 1,175.28 14.68%

5923 STAFF DEVELOPMENT/TRAINING 447.74 0.00 0.00 950.00 950.00 0.00%

5948 SPECIAL DEPARTMENT SUPPLIES 1,605.49 492.44 492.44 4,750.00 4,257.56 10.37%

5955 SPECIAL EVENTS 31,377.98 807.78 8,727.27 22,657.50 13,930.23 38.52%

5963 COMMUNITY RELATIONS 416.63 10.00 60.00 950.00 890.00 6.32%

5964 COMMUNITY EVENTS 3,341.25 0.00 2,028.05 3,087.50 1,059.45 65.69%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026
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%
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5965 ECONOMIC DEVELOPMENT 26,380.81 0.00 0.00 21,850.00 21,850.00 0.00%

5982 VENDOR CONSIGNMENT SALES 1,592.81 0.00 296.73 950.00 653.27 31.23%

Total Community Services 209,778.76 1,310.22 58,759.59 185,946.50 127,186.91 31.60%

Public Works/Facilities

6211 SALARIES & WAGES--FAC.MAINT. 819,575.45 41,801.09 351,385.94 707,772.00 356,386.06 49.65%

6212 OVERTIME 21,274.16 684.39 8,817.79 15,000.00 6,182.21 58.79%

6213 EMPLOYEE BENEFITS 501,742.38 26,150.63 208,543.88 423,196.00 214,652.12 49.28%

6217 TEMPORARY/PART-TIME EMPLOYEES 15,478.07 0.00 8,731.35 10,000.00 1,268.65 87.31%

6218 UNIFORMS EXP 6,681.35 208.44 2,537.93 9,900.00 7,362.07 25.64%

6223 STAFF DEVELOPMENT/TRAINING 3,924.92 0.00 99.61 2,700.00 2,600.39 3.69%

6224 OFFICE SUPPLIES 19,789.61 139.51 6,740.36 13,500.00 6,759.64 49.93%

6226 BUILDING REPAIRS/MATERIALS 40,553.57 158.67 2,271.46 45,000.00 42,728.54 5.05%

6227 UTILITIES 75,104.00 6,171.55 44,538.65 78,300.00 33,761.35 56.88%

6229 GAS & OIL 6,865.00 0.00 2,636.13 9,000.00 6,363.87 29.29%

6231 PROFESSIONAL SERVICES 62,467.65 9,650.00 19,953.74 10,000.00 (9,953.74) 199.54%

6232 CEMETERY MAINTENANCE 33,898.11 0.00 0.00 13,500.00 13,500.00 0.00%

6248 CLEANING SUPPLIES 19,408.28 3,181.98 11,159.23 17,100.00 5,940.77 65.26%

6250 SMALL TOOLS & SUPPLIES 9,914.54 0.00 1,146.68 3,600.00 2,453.32 31.85%

6255 SPECIAL EVENTS 18,899.77 (1,050.58) (399.58) 4,500.00 4,899.58 -8.88%

6270 SAFETY EQUIPMENT 1,299.84 401.00 675.42 1,080.00 404.58 62.54%

6281 RECREATION PROGRAMS 35,605.00 244.79 244.79 52,200.00 51,955.21 0.47%

6283 TRANSFER TO GRANTS/CAP PROJECTS 5,834.00 0.00 0.00 10,946.00 10,946.00 0.00%

Total Public Works/Facilities 1,698,315.70 87,741.47 669,083.38 1,427,294.00 758,210.62 46.88%

Fleet Maintenance

6311 SALARIES & WAGES - FLEET MAINT 144,545.08 11,091.24 72,341.65 145,704.00 73,362.35 49.65%

6312 OVERTIME 6,058.87 362.46 871.22 2,500.00 1,628.78 34.85%

6313 EMPLOYEE BENEFITS 107,027.32 8,554.14 52,704.17 106,326.00 53,621.83 49.57%

6318 UNIFORMS 3,526.10 161.33 1,273.41 2,900.00 1,626.59 43.91%

6321 DUES SUBSCRIPTIONS LICENSES 44.10 0.00 0.00 0.00 0.00 0.00%

6323 STAFF DEVELOPMENT & TRAINING 628.71 0.00 3.78 1,080.00 1,076.22 0.35%

6324 OFFICE SUPPLIES 2,405.05 27.46 27.46 3,330.00 3,302.54 0.82%

6325 GENERAL VEHICLE & EQUIPMENT 5,043.71 (5,832.07) (4,064.49) 5,580.00 9,644.49 -72.84%

6326 PD VEHICLE & EQUIPMENT 26,104.11 3,066.62 9,030.12 24,300.00 15,269.88 37.16%

6327 PARKS VEHICLE & EQUIPMENT 16,575.58 2,867.51 6,280.44 14,400.00 8,119.56 43.61%

6330 STREETS VEHICLE & EQUIPMENT 119,393.63 5,561.55 61,364.06 112,500.00 51,135.94 54.55%

2025
Year End

Actual
December

Actual

2026
YTD
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6348 SHOP SUPPLIES 18,276.94 3,501.75 9,033.14 16,020.00 6,986.86 56.39%

6350 SMALL TOOLS/EQUIP & SUPPLIES 10,935.95 63.46 2,332.79 4,500.00 2,167.21 51.84%

6370 SAFETY EQUIPMENT 272.13 0.00 198.08 0.00 (198.08) 0.00%

6386 TRANSFERS FROM OTHER FUNDS (242,750.04) (22,460.55) (153,203.05) (337,045.00) (183,841.95) 45.45%

Total Fleet Maintenance 218,087.24 6,964.90 58,192.78 102,095.00 43,902.22 57.00%

Town Manager

6711 SALARIES & WAGES--MANAGER 182,530.90 0.00 49,867.27 130,000.00 80,132.73 38.36%

6713 EMPLOYEE BENEFITS 57,880.65 0.00 8,676.91 57,362.00 48,685.09 15.13%

6721 SUBSCRIPTIONS, MEMBERSHIP 325.00 0.00 0.00 308.75 308.75 0.00%

6723 STAFF DEVELOPMENT/TRAINING 2,030.30 0.00 0.00 0.00 0.00 0.00%

6762 AUTO ALLOWANCE 6,516.63 0.00 2,347.96 0.00 (2,347.96) 0.00%

6763 COMMUNITY RELATIONS 3,378.51 0.00 0.00 1,900.00 1,900.00 0.00%

Total Town Manager 252,661.99 0.00 60,892.14 189,570.75 128,678.61 32.12%

Town Council

6810 TOWN COUNCIL STIPENDS 25,481.46 1,975.00 11,850.00 23,700.00 11,850.00 50.00%

6813 EMPLOYEE BENEFITS 1,980.50 156.65 939.90 1,879.00 939.10 50.02%

6821 SUBSCRIPTIONS, MEMBERSHIP 9,606.15 0.00 9,149.00 9,546.55 397.55 95.84%

6823 STAFF DEVELOPMENT/TRAINING 13,834.08 0.00 3,427.97 9,500.00 6,072.03 36.08%

6863 COMMUNITY RELATIONS 16,416.83 63.00 993.49 9,500.00 8,506.51 10.46%

Total Town Council 67,319.02 2,194.65 26,360.36 54,125.55 27,765.19 48.70%

Total Expenditures: 11,086,348.36 627,700.32 3,731,309.64 9,550,313.63 5,819,003.99 39.07%

Total Change In Net Position (2,164,158.01) (99,024.84) 229,547.78 (64,005.63) (293,553.41) -358.64%

2025
Year End

Actual
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Actual

2026
YTD

Actual
2026
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Net Position

Assets:

Current Assets

Cash and cash equivalents

1101 CHASE CHECKING (57,149.41) 0.00 (80,314.96)

1155 CASH- BNY MELLON 1,084.71 0.00 1,914.07

1156 CASH- ZIONS BANK 323.93 0.00 0.00

Total Cash and cash equivalents (55,740.77) 0.00 (78,400.89)

Total Current Assets (55,740.77) 0.00 (78,400.89)

Total Assets: (55,740.77) 0.00 (78,400.89)

Liabilites and Fund Equity:

Liabilities:

Current liabilities

2131 ACCOUNTS PAYABLE 116,546.86 0.00 104,179.31

Total Current liabilities 116,546.86 0.00 104,179.31

Total Liabilities: 116,546.86 0.00 104,179.31

Fund Equity

3983 ASSIGN BALANCE - BEG OF YEAR (172,287.63) 0.00 (182,580.20)

Total Fund Equity (172,287.63) 0.00 (182,580.20)

Total Liabilites and Fund Equity: (55,740.77) 0.00 (78,400.89)

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Change In Net Position

Revenue

4495 TRANSFER IN FROM OTHER FUNDS 3,567,205.70 162,282.08 649,597.56 1,671,365.00 1,021,767.44 38.87%

4610 INTEREST INCOME 152.90 0.00 829.36 0.00 (829.36) 0.00%

4990 DONATION- SAVE OUR PARK 0.00 0.00 0.00 12,500,000.00 12,500,000.00 0.00%

Total Revenue 3,567,358.60 162,282.08 650,426.92 14,171,365.00 13,520,938.08 4.59%

Expenditures

5074 EQUIPMENT 43,819.72 0.00 0.00 0.00 0.00 0.00%

5084 LEASE PAYMENT - EQUIPMENT 3,824.93 396.40 2,124.00 4,200.00 2,076.00 50.57%

6084 LEASE PAYMENT - EQUIPMENT 470,198.33 16,136.30 296,487.54 383,072.00 86,584.46 77.40%

6279 DEBT SVC- REV BONDS TH & PD BLDGS 480,400.81 63,621.88 63,621.88 269,700.00 206,078.12 23.59%

6283 DEBT SVC- REV BONDS PSPRS LIAB 660,277.50 82,127.50 82,127.50 370,500.00 288,372.50 22.17%

6462 POLICE DEPT BUILDING/FURNISHINGS 2,039,996.46 0.00 216,358.57 550,000.00 333,641.43 39.34%

6465 PURCHASE WOODLAND LAKE PARK 0.00 0.00 0.00 12,500,000.00 12,500,000.00 0.00%

6470 PURCHASE LOT WHITE MTN BLVD 349,727.98 0.00 0.00 0.00 0.00 0.00%

6480 CAPITAL PROJECTS- MOUNTAIN MEADOW 17,608.55 0.00 0.00 300,000.00 300,000.00 0.00%

Total Expenditures 4,065,854.28 162,282.08 660,719.49 14,377,472.00 13,716,752.51 4.60%

Total Change In Net Position (498,495.68) 0.00 (10,292.57) (206,107.00) (195,814.43) 4.99%

2025
Year End

Actual
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Actual

2026
YTD

Actual
2026
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Net Position

Assets:

Current Assets

Cash and cash equivalents

1101 CHASE CHECKING 303,908.76 41,874.04 349,528.65

Total Cash and cash equivalents 303,908.76 41,874.04 349,528.65

Receivables

1311 ACCOUNTS RECEIVABLE - TAXES 74,142.06 2,107.35 60,551.29

1312 DUE FROM OTHER GOVERNMENTS 11,481.15 0.00 11,481.15

Total Receivables 85,623.21 2,107.35 72,032.44

Total Current Assets 389,531.97 43,981.39 421,561.09

Total Assets: 389,531.97 43,981.39 421,561.09

Liabilites and Fund Equity:

Liabilities:

Current liabilities

2131 ACCOUNTS PAYABLE--HURF 27,675.28 146,641.00 164,415.84

Total Current liabilities 27,675.28 146,641.00 164,415.84

Payroll liabilities

2220 ACCRUED WAGES PAYABLE 23,547.19 0.00 23,547.19

Total Payroll liabilities 23,547.19 0.00 23,547.19

Deferred inflows

2230 DEFERRED REVENUE 50,000.00 0.00 50,000.00

Total Deferred inflows 50,000.00 0.00 50,000.00

Total Liabilities: 101,222.47 146,641.00 237,963.03

Fund Equity

3980 RESTRICTED BALANCE - BEG OF YR 288,309.50 (102,659.61) 183,598.06

Total Fund Equity 288,309.50 (102,659.61) 183,598.06

Total Liabilites and Fund Equity: 389,531.97 43,981.39 421,561.09

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

21 Public Works - Streets Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Change In Net Position

Revenue

4120 LOCAL SALES TAX 1,082,293.85 74,073.90 573,607.26 1,000,000.00 426,392.74 57.36%

4310 HURF--GASOLINE TAX REVENUES 746,063.40 60,551.29 365,447.26 760,381.00 394,933.74 48.06%

4685 AUCTION REVENUE 11,294.57 0.00 878.00 15,000.00 14,122.00 5.85%

4690 MISCELLANEOUS REVENUES 0.00 2,041.26 2,041.26 0.00 (2,041.26) 0.00%

4795 PRIOR YEAR  CARRYFORWARD 0.00 0.00 0.00 232,000.00 232,000.00 0.00%

Total Revenue 1,839,651.82 136,666.45 941,973.78 2,007,381.00 1,065,407.22 46.93%

Expenditures

6011 SALARIES & WAGES--STREETS 608,873.29 29,955.19 265,736.30 528,106.00 262,369.70 50.32%

6012 OVERTIME 18,231.83 505.14 6,624.97 10,000.00 3,375.03 66.25%

6013 EMPLOYEE BENEFITS 381,252.51 19,058.56 155,441.91 338,135.00 182,693.09 45.97%

6018 UNIFORMS EXP 9,813.96 374.14 3,187.13 11,100.00 7,912.87 28.71%

6021 SUBSCRIPTIONS, MEMBERSHIPS 3,917.66 125.00 1,808.00 4,680.00 2,872.00 38.63%

6023 STAFF DEVELOPMENT/TRAINING 7,598.57 0.00 294.79 7,200.00 6,905.21 4.09%

6024 OFFICE SUPPLIES 22,397.76 139.52 6,867.63 15,300.00 8,432.37 44.89%

6026 PROFESSIONAL SERVICES 68,549.79 0.00 26,783.24 46,764.00 19,980.76 57.27%

6028 TELEPHONE/RADIO'S 4,066.25 0.00 2,420.67 6,030.00 3,609.33 40.14%

6029 GASOLINE/MILEAGE 47,876.15 0.00 17,002.80 45,000.00 27,997.20 37.78%

6031 STREET MAINTENANCE 383,214.04 164,671.08 285,454.61 333,000.00 47,545.39 85.72%

6032 DRAINAGE REHABILITATION 71,888.38 584.87 29,328.47 7,500.00 (21,828.47) 391.05%

6033 UTILITIES 19,049.08 1,506.78 9,323.02 13,500.00 4,176.98 69.06%

6049 STREET/ROAD SIGNS 9,981.36 0.00 4,572.03 4,500.00 (72.03) 101.60%

6070 SAFETY EQUIPMENT 4,587.66 0.00 595.78 6,030.00 5,434.22 9.88%

6075 EQUIPMENT RENTAL 1,760.96 0.00 0.00 9,000.00 9,000.00 0.00%

6086 TRANSFER TO OTHER FUNDS 415,624.52 22,405.78 231,243.87 431,552.00 200,308.13 53.58%

Total Expenditures 2,078,683.77 239,326.06 1,046,685.22 1,817,397.00 770,711.78 57.59%

Total Change In Net Position (239,031.95) (102,659.61) (104,711.44) 189,984.00 294,695.44 -55.12%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used
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Town of Pinetop-Lakeside
Financial Report

22 Solid Waste Enterprise Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Net Position

Assets:

Current Assets

Cash and cash equivalents

1101 CHASE CHECKING 0.00 3,293.52 (17,094.67)

1131 PETTY CASH- SOLID WASTE 100.00 0.00 100.00

Total Cash and cash equivalents 100.00 3,293.52 (16,994.67)

Total Current Assets 100.00 3,293.52 (16,994.67)

Non-Current Assets

Capital assets

Property

1611 LAND 54,550.00 0.00 54,550.00

1621 BUILDINGS 7,356.13 0.00 7,356.13

1631 IMPROVEMENTS OTHER THAN BLDS 48,254.20 0.00 48,254.20

1661 EQUIPMENT 128,705.11 0.00 128,705.11

1671 AUTOS AND TRUCKS 35,000.00 0.00 35,000.00

Total Property 273,865.44 0.00 273,865.44

Accumulated depreciation

1721 AccDpn - BUILDINGS (2,491.00) 0.00 (2,491.00)

1731 AccDpn - IMPROVEMENTS (12,266.00) 0.00 (12,266.00)

1761 AccDpn - EQUIPMENT (38,918.00) 0.00 (38,918.00)

1771 AccDpn - AUTOS AND TRUCKS (17,792.00) 0.00 (17,792.00)

Total Accumulated depreciation (71,467.00) 0.00 (71,467.00)

Total Capital assets 202,398.44 0.00 202,398.44

Other non-current assets

1521 DEFERRED OUTFLOWS- PENSION 25,877.00 0.00 25,877.00

1522 NET PENSION ASSET 3,364.00 0.00 3,364.00

Total Other non-current assets 29,241.00 0.00 29,241.00

Total Non-Current Assets 231,639.44 0.00 231,639.44

Total Assets: 231,739.44 3,293.52 214,644.77

Liabilites and Fund Equity:

Liabilities:

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

22 Solid Waste Enterprise Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Current liabilities

2131 ACCOUNTS PAYABLE 7,811.24 (3,006.35) 1,727.54

2135 INTEREST PAYABLE 1,704.70 0.00 1,704.70

Total Current liabilities 9,515.94 (3,006.35) 3,432.24

Payroll liabilities

2220 ACCRUED WAGES PAYABLE 6,750.02 0.00 6,750.02

2221 ACCRUED COMPENSATED ABSENCES 21,511.35 0.00 21,511.35

Total Payroll liabilities 28,261.37 0.00 28,261.37

Long-term liabilities

2500 LEASE PAYABLE LAND- ZIONS BANK 75,396.40 0.00 75,396.40

2510 LEASE PAYABLE EQUIP- ZIONS BANK 15,521.43 0.00 15,521.43

2521 NET PENSION LIABILITY- ASRS 100,080.00 0.00 100,080.00

Total Long-term liabilities 190,997.83 0.00 190,997.83

Deferred inflows

2321 DEFERRED INFLOWS- PENSION 5,432.00 0.00 5,432.00

Total Deferred inflows 5,432.00 0.00 5,432.00

Total Liabilities: 234,207.14 (3,006.35) 228,123.44

Fund Equity

3980 RESTRICTED BALANCE - BEG OF YR (2,467.70) 6,299.87 (13,478.67)

Total Fund Equity (2,467.70) 6,299.87 (13,478.67)

Total Liabilites and Fund Equity: 231,739.44 3,293.52 214,644.77

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

22 Solid Waste Enterprise Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Change In Net Position

Revenue

4510 TRANSFERS IN FROM OTHER FUNDS 103,902.40 0.00 348.00 77,147.00 76,799.00 0.45%

4685 TIPPING FEES 280,921.55 16,501.30 142,807.82 250,000.00 107,192.18 57.12%

4687 RESIDENTIAL COLLECTION FEES 0.00 0.00 0.00 1,500,000.00 1,500,000.00 0.00%

Total Revenue 384,823.95 16,501.30 143,155.82 1,827,147.00 1,683,991.18 7.83%

Expenditures

6011 SALARIES & WAGES 159,568.62 5,515.05 55,751.55 132,448.00 76,696.45 42.09%

6013 EMPLOYEE BENEFITS 79,497.62 2,524.88 24,896.92 62,398.00 37,501.08 39.90%

6018 UNIFORMS 3,892.80 223.00 1,495.05 3,500.00 2,004.95 42.72%

6021 DUES/SUBSCRIPTIONS/LICENSES 388.25 61.99 565.77 1,710.00 1,144.23 33.09%

6023 STAFF DEVELOPMENT/TRAINING 1,723.57 0.00 0.00 950.00 950.00 0.00%

6024 OFFICE SUPPLIES 174.93 27.45 70.71 855.00 784.29 8.27%

6026 PROFESSIONAL SERVICES 39,773.14 1,504.54 17,043.46 44,080.95 27,037.49 38.66%

6028 VEHICLE & EQUIP REPAIR 52,752.26 261.41 39,218.54 30,000.00 (9,218.54) 130.73%

6029 GASOLINE 15,694.02 0.00 10,143.65 19,000.00 8,856.35 53.39%

6048 SPECIAL DEPARTMENTAL SUPPLIES 1,633.71 0.00 4,548.05 1,615.00 (2,933.05) 281.61%

6070 SAFETY EQUIPMENT 133.50 83.11 433.09 380.00 (53.09) 113.97%

6279 DEBT SERVICE- ZIONS BANK LOANS 4,783.54 0.00 0.00 25,270.00 25,270.00 0.00%

6300 RESIDENTIAL COLLECTION 3,339.92 0.00 0.00 1,500,000.00 1,500,000.00 0.00%

Total Expenditures 363,355.88 10,201.43 154,166.79 1,822,206.95 1,668,040.16 8.46%

Total Change In Net Position 21,468.07 6,299.87 (11,010.97) 4,940.05 15,951.02 -222.89%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used
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Town of Pinetop-Lakeside
Financial Report

24 Grant Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Net Position

Assets:

Current Assets

Cash and cash equivalents

1101 CHASE CHECKING 5,411.47 (28,736.74) (425,596.00)

Total Cash and cash equivalents 5,411.47 (28,736.74) (425,596.00)

Receivables

1310 ACCOUNTS RECEIVABLE 312,230.00 0.00 281,465.00

1312 DUE FROM OTHER GOVERNMENTS 107,369.00 0.00 107,369.00

Total Receivables 419,599.00 0.00 388,834.00

Total Current Assets 425,010.47 (28,736.74) (36,762.00)

Total Assets: 425,010.47 (28,736.74) (36,762.00)

Liabilites and Fund Equity:

Liabilities:

Current liabilities

2131 ACCOUNTS PAYABLE 286,567.86 (1,664.30) 0.00

Total Current liabilities 286,567.86 (1,664.30) 0.00

Total Liabilities: 286,567.86 (1,664.30) 0.00

Fund Equity

3980 RESTRICTED BALANCE - BEG OF YR 138,442.61 (27,072.44) (36,762.00)

Total Fund Equity 138,442.61 (27,072.44) (36,762.00)

Total Liabilites and Fund Equity: 425,010.47 (28,736.74) (36,762.00)

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

24 Grant Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Change In Net Position

Revenue

4220 LIBRARY DONATIONS 4,294.33 1,500.00 1,755.00 0.00 (1,755.00) 0.00%

4235 GRANTS - CDBG TO BE DETERMINED 0.00 0.00 0.00 600,000.00 600,000.00 0.00%

4270 POLICE - U.S. DOJ - VESTS 0.00 0.00 0.00 4,000.00 4,000.00 0.00%

4410 ADOT GRANTS 1,061,783.91 0.00 0.00 2,616,761.00 2,616,761.00 0.00%

4411 BRUSD- ADJACENT WAY FUNDS 611,000.00 0.00 0.00 0.00 0.00 0.00%

4415 MISC COLLECTION CTR GRANTS 31,465.00 0.00 0.00 734,800.00 734,800.00 0.00%

4420 LIBRARY GRANTS 0.00 0.00 0.00 1,400.00 1,400.00 0.00%

4435 AZ WATER PROTECTION FUND 0.00 0.00 0.00 1,950,000.00 1,950,000.00 0.00%

4450 DUI ABATEMENT GRANTS 1,335.39 174.11 1,069.43 0.00 (1,069.43) 0.00%

4459 MISC POLICE DEPT GRANTS 30,765.00 570.82 7,089.31 831,800.00 824,710.69 0.85%

4465 GOHS ENF EQUIP AGG DRIVING 2,071.65 0.00 0.00 19,000.00 19,000.00 0.00%

4470 HOMELAND SECURITY GRANTS 14,849.47 0.00 0.00 8,500.00 8,500.00 0.00%

4475 PROP 202 NON-WMAT GRANTS 0.00 0.00 0.00 540,000.00 540,000.00 0.00%

4480 PROP 202 WMAT GRANTS 7,500.00 0.00 0.00 10,000.00 10,000.00 0.00%

4485 MCAT OFFICER GRANT 0.00 0.00 0.00 90,000.00 90,000.00 0.00%

4515 USDA- ECONOMIC DEVELOPMENT 21,470.04 0.00 0.00 0.00 0.00 0.00%

4520 HSIP/SIDEWALK EXT PROJ 260 0.00 0.00 0.00 671,000.00 671,000.00 0.00%

4527 MISC PARKS DEPT GRANTS 154,879.30 0.00 4,000.00 2,424,677.00 2,420,677.00 0.16%

4530 RAISE GRANTS 0.00 0.00 0.00 4,174,296.00 4,174,296.00 0.00%

4625 WATER INFRASTUCTURE FINANCE AUTHORITY 330,526.75 0.00 0.00 0.00 0.00 0.00%

4820 TRANSFERS FROM OTHER FUNDS 331,660.94 0.00 0.00 300,000.00 300,000.00 0.00%

Total Revenue 2,603,601.78 2,244.93 13,913.74 14,976,234.00 14,962,320.26 0.09%

Expenditures

5851 LIBRARY DONATION EXPENDITURES 2,528.54 13,267.65 13,267.65 0.00 (13,267.65) 0.00%

6459 MISC PARKS GRANTS 407,623.34 921.66 72,582.96 2,813,077.00 2,740,494.04 2.58%

6710 ADOT GRANTS 1,593,979.37 0.00 0.00 7,134,657.00 7,134,657.00 0.00%

6715 USDA/ECONOMIC DEVELOPMENT 22,897.30 0.00 0.00 0.00 0.00 0.00%

6720 MISC LIBRARY GRANTS 1,400.00 0.00 0.00 1,400.00 1,400.00 0.00%

6735 AZ WATER INFRASTRUCTURE FIN AUTHORITY 392,824.67 0.00 87,985.36 250,000.00 162,014.64 35.19%

6745 AZ DEPT OF HOMELAND SECURITY 15,357.42 0.00 0.00 8,500.00 8,500.00 0.00%

6750 DUI ABATEMENT GRANTS 0.00 0.00 0.00 4,000.00 4,000.00 0.00%

6752 US DOJ/DOE GRANTS 0.00 0.00 0.00 4,000.00 4,000.00 0.00%

6753 AZ WATER PROTECTION FUND GRANTS 0.00 0.00 0.00 1,700,000.00 1,700,000.00 0.00%

6759 MISC POLICE DEPT GRANTS 30,765.05 15,128.06 15,282.38 831,800.00 816,517.62 1.84%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used
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Town of Pinetop-Lakeside
Financial Report

24 Grant Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

6765 GOHS ENF EQUIP & AGG DRIVING 1,062.88 0.00 0.00 15,000.00 15,000.00 0.00%

6775 PROP 202 NON-WMAT GRANTS 0.00 0.00 0.00 540,000.00 540,000.00 0.00%

6780 PROP 202 WMAT GRANTS 0.00 0.00 0.00 10,000.00 10,000.00 0.00%

6785 MCAT OFFICER GRANT 0.00 0.00 0.00 90,000.00 90,000.00 0.00%

6810 CDBG- TO BE DETERMINED 0.00 0.00 0.00 600,000.00 600,000.00 0.00%

6815 MISC COLLECTION CTR GRANTS 31,464.80 0.00 0.00 2,800.00 2,800.00 0.00%

6820 HSIP/SIDEWALK EXT PROJ 260 0.00 0.00 0.00 671,000.00 671,000.00 0.00%

Total Expenditures 2,499,903.37 29,317.37 189,118.35 14,676,234.00 14,487,115.65 1.29%

Total Change In Net Position 103,698.41 (27,072.44) (175,204.61) 300,000.00 475,204.61 -58.40%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used
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Town of Pinetop-Lakeside
Financial Report

25 Tourism and Promotion Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Net Position

Assets:

Current Assets

Cash and cash equivalents

1101 CHASE CHECKING 353,626.87 (1,999.40) 458,389.61

Total Cash and cash equivalents 353,626.87 (1,999.40) 458,389.61

Total Current Assets 353,626.87 (1,999.40) 458,389.61

Total Assets: 353,626.87 (1,999.40) 458,389.61

Liabilites and Fund Equity:

Liabilities:

Current liabilities

2131 ACCTS. PAYABLE-TOURISM/PROMO. 1,545.00 (100.00) 0.00

Total Current liabilities 1,545.00 (100.00) 0.00

Payroll liabilities

2220 ACCRUED WAGES PAYABLE 4,549.25 0.00 4,549.25

Total Payroll liabilities 4,549.25 0.00 4,549.25

Total Liabilities: 6,094.25 (100.00) 4,549.25

Fund Equity

3980 RESERVED BALANCE - BEG OF YR 347,532.62 (1,899.40) 453,840.36

Total Fund Equity 347,532.62 (1,899.40) 453,840.36

Total Liabilites and Fund Equity: 353,626.87 (1,999.40) 458,389.61

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

25 Tourism and Promotion Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Change In Net Position

Revenue

4420 LOCAL HOSPITALITY "BED" TAX 348,885.59 18,722.30 222,174.11 325,000.00 102,825.89 68.36%

4560 CARRYFORWARD 0.00 0.00 0.00 327,000.00 327,000.00 0.00%

4610 INTEREST INCOME 32.13 0.00 0.00 0.00 0.00 0.00%

Total Revenue 348,917.72 18,722.30 222,174.11 652,000.00 429,825.89 34.08%

Expenditures

6011 SALARIES & WAGES 197,688.55 9,130.50 59,468.19 131,531.00 72,062.81 45.21%

6012 OVERTIME 5,841.42 0.00 2,732.66 10,000.00 7,267.34 27.33%

6013 EMPLOYEE BENEFITS 89,559.22 3,492.87 22,304.29 49,311.00 27,006.71 45.23%

6508 SEASONAL CAMPAIGN 5,900.00 0.00 100.00 95.00 (5.00) 105.26%

6509 TRADE SHOWS 6,228.79 0.00 443.06 475.00 31.94 93.28%

6511 ADVERTISING - LOCAL 3,740.00 1,417.50 1,417.50 19,475.00 18,057.50 7.28%

6514 WEBSITE/ DESIGN 3,404.32 56.02 718.48 3,562.50 2,844.02 20.17%

6515 CONSULTING AND SERVICES 40,500.00 2,333.33 13,999.98 26,600.00 12,600.02 52.63%

6519 EVENT COSTS & PROMOTION 49,551.11 0.00 10,490.73 12,825.00 2,334.27 81.80%

6520 VISITOR SERVICES 1,983.86 0.00 0.00 3,800.00 3,800.00 0.00%

6521 COMMUNITY IMAGE 9,846.22 191.48 191.48 5,700.00 5,508.52 3.36%

6530 ADVERTISING- REGIONAL 4,000.00 4,000.00 4,000.00 3,800.00 (200.00) 105.26%

Total Expenditures 418,243.49 20,621.70 115,866.37 267,174.50 151,308.13 43.37%

Total Change In Net Position (69,325.77) (1,899.40) 106,307.74 384,825.50 278,517.76 27.62%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used
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Town of Pinetop-Lakeside
Financial Report

26 Acquisition & Development Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Net Position

Assets:

Current Assets

Cash and cash equivalents

1101 CHASE CHECKING 10.27 0.00 10.27

Total Cash and cash equivalents 10.27 0.00 10.27

Total Current Assets 10.27 0.00 10.27

Total Assets: 10.27 0.00 10.27

Liabilites and Fund Equity:

Fund Equity

3980 RESTRICTED BALANCE - BEG OF YR 10.27 0.00 10.27

Total Fund Equity 10.27 0.00 10.27

Total Liabilites and Fund Equity: 10.27 0.00 10.27

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

26 Acquisition & Development Fund - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Change In Net Position

Expenditures

6570 ECONOMIC DEVELOPMENT 225.00 0.00 0.00 0.00 0.00 0.00%

Total Expenditures 225.00 0.00 0.00 0.00 0.00 0.00%

Total Change In Net Position (225.00) 0.00 0.00 0.00 0.00 0.00%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used
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Town of Pinetop-Lakeside
Financial Report

29 Parks - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Net Position

Assets:

Current Assets

Cash and cash equivalents

1101 CHASE CHECKING 428,922.52 36,493.85 555,243.43

Total Cash and cash equivalents 428,922.52 36,493.85 555,243.43

Receivables

1315 A/R- JACK BARKER MEMORIAL PARK 3,678.94 0.00 (56.13)

Total Receivables 3,678.94 0.00 (56.13)

Total Current Assets 432,601.46 36,493.85 555,187.30

Total Assets: 432,601.46 36,493.85 555,187.30

Liabilites and Fund Equity:

Liabilities:

Current liabilities

2131 ACCTS.PAYABLE 4,521.75 (5,776.02) 1,330.65

Total Current liabilities 4,521.75 (5,776.02) 1,330.65

Total Liabilities: 4,521.75 (5,776.02) 1,330.65

Fund Equity

3980 COMMITTED BALANCE - BEG OF YR 428,079.71 42,269.87 553,856.65

Total Fund Equity 428,079.71 42,269.87 553,856.65

Total Liabilites and Fund Equity: 432,601.46 36,493.85 555,187.30

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

29 Parks - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Change In Net Position

Revenue

4410 RESTAURANT/BAR TAX 772,992.89 62,076.80 478,166.94 700,000.00 221,833.06 68.31%

4415 PARK USE FEES 9,512.50 5.00 3,070.00 8,000.00 4,930.00 38.38%

4420 CARRYFORWARD 0.00 0.00 0.00 336,000.00 336,000.00 0.00%

4470 INTEREST INCOME 57.91 0.00 0.00 0.00 0.00 0.00%

4685 AUCTION REVENUE 13,662.27 0.00 878.00 2,000.00 1,122.00 43.90%

Total Revenue 796,225.57 62,081.80 482,114.94 1,046,000.00 563,885.06 46.09%

Expenditures

6418 UNIFORMS EXP 7,200.74 465.78 3,389.74 9,300.00 5,910.26 36.45%

6421 SUBSCRIPTIONS, MEMBERSHIP 709.00 0.00 75.00 765.00 690.00 9.80%

6423 STAFF DEVELOPMENT/TRAINING 12,047.02 0.00 1,626.04 7,650.00 6,023.96 21.26%

6424 OFFICE SUPPLIES & EXPENSE 24,216.63 139.52 6,757.74 19,080.00 12,322.26 35.42%

6427 UTILITIES 107,744.88 6,233.37 67,972.19 91,800.00 23,827.81 74.04%

6429 GASOLINE/MILEAGE 21,767.61 0.00 7,086.48 0.00 (7,086.48) 0.00%

6430 SPECIAL PERMITS 0.00 0.00 0.00 13,500.00 13,500.00 0.00%

6431 PROFESSIONAL SERVICES 56,353.35 0.00 8,430.00 9,162.00 732.00 92.01%

6434 PARKS HARD SURFACE MAINTENANCE 56,045.12 759.01 759.01 7,200.00 6,440.99 10.54%

6436 STRUCTURE REPAIRS/MATERIALS 9,357.43 13.77 5,259.22 10,800.00 5,540.78 48.70%

6447 CLEANING SUPPLIES 5,260.52 645.20 3,894.15 7,200.00 3,305.85 54.09%

6448 SPECIAL DEPT SUPPLIES 13,411.68 0.00 734.75 7,200.00 6,465.25 10.20%

6450 MAINTENANCE GROUNDS & FIELD 60,691.39 475.36 42,262.07 46,350.00 4,087.93 91.18%

6460 EQUIPMENT RENTAL 10,146.88 0.00 0.00 4,500.00 4,500.00 0.00%

6465 SAFETY EQUIPMENT 272.14 0.00 913.95 1,800.00 886.05 50.78%

6493 TRANSFERS TO OTHER FUNDS 490,489.13 11,079.92 207,177.66 538,627.97 331,450.31 38.46%

Total Expenditures 875,713.52 19,811.93 356,338.00 774,934.97 418,596.97 45.98%

Total Change In Net Position (79,487.95) 42,269.87 125,776.94 271,065.03 145,288.09 46.40%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used
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Town of Pinetop-Lakeside
Financial Report

30 Development Impact Fees - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Net Position

Assets:

Current Assets

Cash and cash equivalents

1101 CHASE CHECKING 12,525.85 0.00 12,525.85

Total Cash and cash equivalents 12,525.85 0.00 12,525.85

Total Current Assets 12,525.85 0.00 12,525.85

Total Assets: 12,525.85 0.00 12,525.85

Liabilites and Fund Equity:

Fund Equity

3980 RESTRICTED BALANCE - BEG OF YR (46,420.00) 0.00 (46,420.00)

3981 RESTRICTED EQUITY - LIBRARY 20,557.42 0.00 20,557.42

3982 RESTRICTED EQUITY - PARKS 39,362.19 0.00 39,362.19

3983 RESTRICTED EQUITY - POLICE (1,005.33) 0.00 (1,005.33)

3984 RESTRICTED EQUITY - STREETS 31.57 0.00 31.57

Total Fund Equity 12,525.85 0.00 12,525.85

Total Liabilites and Fund Equity: 12,525.85 0.00 12,525.85

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

30 Development Impact Fees - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Change In Net Position

Expenditures

6010 LIBRARY 8,420.00 0.00 0.00 0.00 0.00 0.00%

6020 PARKS 38,000.00 0.00 0.00 0.00 0.00 0.00%

Total Expenditures 46,420.00 0.00 0.00 0.00 0.00 0.00%

Total Change In Net Position (46,420.00) 0.00 0.00 0.00 0.00 0.00%

2025
Year End

Actual
December

Actual

2026
YTD

Actual
2026

Budget
Unearned/

Unused

%
Earned/

Used
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Town of Pinetop-Lakeside
Financial Report

91 Governmental Fixed Assets - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Net Position

Assets:

Non-Current Assets

Capital assets

Work in Process

1890 CONSTRUCTION IN PROGRESS 5,568,087.79 0.00 5,568,087.79

Total Work in Process 5,568,087.79 0.00 5,568,087.79

Property

1810 LAND 2,620,343.79 0.00 2,620,343.79

1820 BUILDINGS & IMPROVEMENTS 3,311,149.87 0.00 3,311,149.87

1830 IMPROVEMENTS - NOT BUILDINGS 4,354,809.01 0.00 4,354,809.01

1850 MACHINERY, FURNITURE & EQUIPT 3,050,975.79 0.00 3,050,975.79

1860 VEHICLES 2,138,353.90 0.00 2,138,353.90

1870 SBITA RIGHT TO USE ASSET 71,733.00 0.00 71,733.00

1880 INFRASTRUCTURE 6,339,699.79 0.00 6,339,699.79

Total Property 21,887,065.15 0.00 21,887,065.15

Total Capital assets 27,455,152.94 0.00 27,455,152.94

Total Non-Current Assets 27,455,152.94 0.00 27,455,152.94

Total Assets: 27,455,152.94 0.00 27,455,152.94

Liabilites and Fund Equity:

Fund Equity

3980 BALANCE - BEGINNING OF YEAR 11,734,625.80 0.00 11,734,625.80

3985 ADDITIONS - CURRENT YEAR 23,884,103.41 0.00 23,884,103.41

3986 DELETIONS - CURRENT YEAR (8,163,576.27) 0.00 (8,163,576.27)

Total Fund Equity 27,455,152.94 0.00 27,455,152.94

Total Liabilites and Fund Equity: 27,455,152.94 0.00 27,455,152.94

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

95 Governmental Long-term Debt - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Net Position

Assets:

Non-Current Assets

Other non-current assets

1910 TO BE PROVIDED-LONG-TERM DEBT 11,564,183.74 0.00 11,564,183.74

1920 TO BE PROVIDED-COMP. ABSENSES 703,070.42 0.00 703,070.42

1925 TO BE PROVIDED-NET PENSIONS 4,832,553.00 0.00 4,832,553.00

1940 TO BE PROVIDED-LAND FILL 3,256.18 0.00 3,256.18

Total Other non-current assets 17,103,063.34 0.00 17,103,063.34

Total Non-Current Assets 17,103,063.34 0.00 17,103,063.34

Total Assets: 17,103,063.34 0.00 17,103,063.34

Liabilites and Fund Equity:

Fund Equity

2510 1999 BOND PAYABLE 48,753.00 0.00 48,753.00

2515 SBITA LIABILITY (23,899.00) 0.00 (23,899.00)

2519 2017 REVENUE BONDS 1,600,000.00 0.00 1,600,000.00

2520 ACCRUED VACATION LEAVE PAYABLE 703,070.42 0.00 703,070.42

2521 NET PENSION - ASRS 3,665,162.00 0.00 3,665,162.00

2522 NET PENSION - PSPRS 1,167,391.00 0.00 1,167,391.00

2523 2021 REVENUE BONDS 9,080,000.00 0.00 9,080,000.00

2527 CATERPILLAR LEASE MOTOG 48,700.77 0.00 48,700.77

2528 CATERPILLAR TRACK LOADER 12,187.50 0.00 12,187.50

2540 ACCRUED LANDFILL CLOSURE COSTS 3,256.18 0.00 3,256.18

2543 WELLS FARGO FINANCE- PRO GATOR 14,534.20 0.00 14,534.20

2544 CATERPILLAR 308 EXCAVATOR FIN PURCH 64,781.07 0.00 64,781.07

2545 CATERPILLAR COMPACTOR FIN PURCHASE 36,430.14 0.00 36,430.14

2546 CATERPILLAR GENIE BOOM LIFT FIN PURCH 25,877.82 0.00 25,877.82

2547 FORD F-250 FIN PURCHASE 24,591.31 0.00 24,591.31

2548 ALLY CHEVY SILVERADO FIN PURCH 13,921.14 0.00 13,921.14

2549 CATERPILLAR- SITECH AND TILT ROTATOR EQUIP 50,233.33 0.00 50,233.33

2550 FORD F-150 PD 2022 93,402.36 0.00 93,402.36

2551 ZIONS BANK - OFFICE EQUIP NEW PD 221,142.96 0.00 221,142.96

2552 ZIONS BANK - 2006 KENWORTH T200 86,880.00 0.00 86,880.00

2553 BOBCAT- HUNTINGTON BANK 52,757.10 0.00 52,757.10

2554 CATERPILLAR LEASE- SKIP LOADER 113,890.04 0.00 113,890.04

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Town of Pinetop-Lakeside
Financial Report

95 Governmental Long-term Debt - 12/01/2025 to 12/31/2025

50.00% of the fiscal year has expired

INTENDED FOR MANAGEMENT USE ONLY

Total Fund Equity 17,103,063.34 0.00 17,103,063.34

Total Liabilites and Fund Equity: 17,103,063.34 0.00 17,103,063.34

Total Net Position 0.00 0.00 0.00

2025
Year End

Actual
December

Actual

2026
YTD

Actual
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Twelve-Month Cash Flow - General Fund Fiscal Year
Begins:

Jul-25

Beginning Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26
Monthly
Average Overview

Cash Summary

Cash on Hand (beginning of 
month)

1,412,120 1,412,120 1,278,112 1,151,313 1,479,895 1,298,487 1,456,463 1,881,458 1,874,131 1,737,169 1,621,953 1,440,976 1,598,567 1,519,220

Cash Available (on hand + 
receipts, before cash out) 

1,412,120 2,311,525 1,939,938 2,202,407 2,270,297 2,202,641 2,511,018 2,514,080 2,370,984 2,324,120 2,150,480 2,070,621 2,187,810 2,254,660

Cash Position (end of 
month)

1,412,120 1,278,112 1,151,313 1,479,895 1,298,487 1,456,463 1,881,458 1,874,131 1,737,169 1,621,953 1,440,976 1,598,567 1,435,347 1,521,156

Cash Receipts

Tax Levy Revenue 552,071 627,098 1,000,045 700,354 778,955 908,132 599,641 463,872 553,970 495,546 596,664 556,262 652,717

Other Cash Inflows 347,334 34,728 51,049 90,048 125,199 146,422 32,981 32,981 32,981 32,981 32,981 32,981 82,722

Total Cash Receipts 899,405 661,826 1,051,094 790,403 904,154 1,054,555 632,622 496,853 586,951 528,527 629,645 589,243 735,440

Cash Paid Out

Disbursements 1,033,413 788,625 722,512 971,811 746,178 629,559 639,995 633,815 702,167 709,506 469,701 752,464 733,312

Total Cash Paid Out 1,033,413 788,625 722,512 971,811 746,178 629,559 639,995 633,815 702,167 709,506 469,701 752,464 733,312

(Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Budget) (Budget) (Budget) (Budget) (Budget) (Budget)
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Meeting Date: January 15, 2026  Agenda Item #: D.2 
Subject:  

Interviews of Town Manager Applicants. 
• Kristi Salskov 
• Jak Teel 

 
 

 

NO MATERIAL FOR THIS ITEM. 

 

 

 



 

 

 

Meeting Date: January 15, 2026  Agenda Item #: D.3 
Subject: Pursuant to A.R.S. 38-431.03 A.(1)(3)(4) Upon a public majority vote of the 

members constituting a quorum, a public body may hold an executive session 
but only for the following purpose: 
1. Discussion or consideration of employment, assignment, appointment, 
promotion, demotion, dismissal, salaries, disciplining or resignation of a 
public officer, appointee or employee of any public body, except that with 
the exception of salary discussions, an officer, appointee or employee may 
demand that the discussion or consideration occur at a public meeting. The 
public body shall provide the officer, appointee or employee with written 
notice of the executive session as is appropriate but not less than twenty-four 
hours for the officer, appointee or employee to determine to be maintained as 
confidential or consideration should occur at a public meeting.  
3. Discussion or consultation for legal advice with the attorney or 
attorneys of the public body. 
4. Discussion or consultation with the attorneys of the public body in order 
to consider its position and instruct its attorneys regarding the public body's 
position regarding contracts that are the subject of negotiations, in pending or 
contemplated litigation or in settlement discussions conducted in order to 
avoid or resolve litigation. 
 
 Discussion, Consideration and Possible Appointment of a Town 

Manger. 
 
Town Council will reconvene the Regular Meeting to consider taking 
action on item D.3. 
 

 

 

 

NO MATERIAL FOR THIS ITEM. 

 

 



 

 

 

Meeting Date: January 15, 2026  Agenda Item #: D.4 
Subject: Pursuant to A.R.S. 38-431.03  A.(3)(4) Upon a public majority vote of the 

members constituting a quorum, a public body may hold an executive session 
but only for the following purpose: 
3. Discussion or consultation for legal advice with the attorney or 
attorneys of the public body. 
4. Discussion or consultation with the attorneys of the public body in order 
to consider its position and instruct its attorneys regarding the public body's 
position regarding contracts that are the subject of negotiations, in pending or 
contemplated litigation or in settlement discussions conducted in order to 
avoid or resolve litigation. 
 
 Discussion and provide direction to the Town Attorney regarding 

Town Manager contract negotiation. 
 
Town Council will reconvene the to adjourn the Regular Meeting. No 
action will be taken on this item. 
 

 

 

 

NO MATERIAL FOR THIS ITEM. 
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