MINUTES OF THE WORK SESSION OF THE
HONORABLE TOWN COUNCIL OF THE TOWN OF PINETOP-
LAKESIDE, ARIZONA, HELD ON THURSDAY, FEBRUARY 5, 2026, IN
THE TOWN COUNCIL CHAMBERS LOCATED AT 325 W. WHITE
MOUNTAIN BOULEVARD, LAKESIDE, AZ 85929

> Roll Call

The following Council Members were present:

Name Position
Stephanie Irwin Mayor
Sterling Beus Vice Mayor
Jerry Smith Council Member
Harry Turner Council Member
Todd Fernau Council Member
Taber Heisler Council Member
Jeff Phillips Council Member
Staff Present:
Name Position
Kristi Salskov Town Manager
Mackenzie Valichnac Interim Clerk
Dan Barnes Chief of Police-PLPD
Dan Wilkey Commander-PLPD
Sara Simonton (Telephonically) Finance Manager
Stacy MacArthur Accountant
Annie DeRosier Marketing Director
Betsy Peck Library Manager
Annie DeRosier Marketing & Communications Director
Frank Young Interim Community Development Director
Malaina Spillman Assistant to the Public Works Director
Lisa Mears PW Administrative Assistant
Frank Naranjo Public Works Mechanic
Precila De La Garza Public Works- Facilities
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Public Present:

Name
Larry McCormick
Lynn Krigbaum
Ken Cail
Ralph Engler
Jeff Stearns

Mayor Irwin called the Work Session of the Pinetop-Lakeside Town Council to order
at 4:30 p.m.

Goal: alignment, priorities, and direction for the next six months.

The Town Manager will provide an overview of current organizational
conditions, financial considerations, and statutory obligations, followed by a
Council discussion to identify shared priorities and provide collective direction.

Town Manager Salskov presented the six-month plan for the organization. There was
an overview of the goals and priorities of each department. Town Manager Salskov
asked for Council input on a few upcoming topics. The Council requested another
meeting to provide further input.

No formal action was taken.

Adjournment Mayor Irwin

There being no further business at this time, the regular meeting was adjourned at
approximately 5:48 p.m.
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Stephanie Irwin
Mayor

ATTEST:

Deputy Town Clerk
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CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes
of the Work Session of the Town Council of the Town of Pinetop-Lakeside, Arizona,
held on the 5" day of February, 2026. I further certify that the meeting was duly called
and held and that a quorum was present.

Dated this 5" day of February, 2026.

Moe kD Vali i

Maéléenziea\/alichnac, CMC
Deputy Town Clerk




