
TOWN OF PINETOP-LAKESIDE
BUDGET CALENDAR – FY 2025-2026
AMENDED

	Date/Time
	Task Description
	Remarks

	March 3, 2025
	Distribute Worksheets and CIP to Town Department Heads. 

	Finance Director

	March 4, 2025
(Tuesday) starting at 9:00 a.m. to 5:00 p.m. 

	Council Work Session: Goals and Budget Planning – Public Meeting
· Department Directors to Share Goals and  Priorities for FY2025-2026
· Discuss Council Priorities
· Discuss and Determine Process for Non-Profits
· 
	

	March 17-25, 2025
	Town Manager / Finance Director meet with Department Heads

	

	April 7 – 11, 2025
	Town Manager / Finance Director Review 

	

	May 6, 2025 (Tuesday) 9:00 a.m. to 3:00 p.m.

	Council Budget Work Session – Public Meeting
· Town Council review of FY2025-2026 Budget
· Status of Funds (Revenue Projections)
· Presentation of Departmental Program Budget
· Debt and Budget Wrap-up

	

	May 28, 2025 (Wednesday) 9:00 a.m.
	Council Budget Work Session – Public Meeting
 

	

	June 19, 2025 
RESCHEDULED
	Council Adoption of Tentative Budget FY2025-2026

	

	July 10, 2025 @ 4:00 p.m.
	Council Adoption of the Tentative Budget for FU2025-2026 (Town Council Special Meeting)
	

	Advertise in the newspaper on July15th,
and July 22nd , 2025
	Publish Town’s Tentative Budget FY2025-2026 and Notice of Public Hearing of Adoption of Final Budget FY2025-2026. 

Notice of adopting the Final Budget on 
August 7, 2025
	Town Clerk to advertise notice in the newspaper and website


	
	Input Budget in Financial Accounting System

	Finance Director

	
	Fill out Official Budget Form for the State

	Finance Director

	
	Finalize Budget Document for Publication

	Finance Director



June 11, 2025 Town Council Budget Work Session #4 was held.	
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